John Current:  Airport Planning
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	John Current knew he had some planning to do.  He had just learned that The Boeing Company, which was renting an airport-owned building at the edge of King County International Airport’s runway, did not need the space anymore.  





John Current was the Program Planning Manager for King County International Airport (known as Boeing Field) in Seattle, Washington.  It was his responsibility to help the Airport Manager make sure the airport’s facilities – its runway, hangars, terminal, and buildings – met the needs of airport tenants and passengers now and in the future.  A suddenly empty airport-owned building could be a problem because the airport would lose the rent Boeing had been paying in return for use of the building.  But it could also be an opportunity, since the airport now had an empty building right on the edge of the runway that it could use for other things.





John was used to challenges like this.  Over the course of his career, he had worked in air traffic control and airport planning with the U.S. military and at the local, regional, state, and federal levels.  John knew and used airports firsthand, because he was an instrument-rated pilot himself.  And he had a great deal of training in aviation, including a Bachelor’s degree in aeronautical science and a Master’s of Business Administration (or MBA) degree in aviation.  





John opened his file cabinet.  The Airport Manager had asked him to give her a recommendation about the building within a week.  He wanted to review some old files to get started.
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John knew that before he could make a recommendation about the future for the airport building, he needed to review the airport’s history and its current situation.  The best way to use the building would depend on what was happening at the airport today and what was expected to happen there tomorrow.  A recommendation that might be perfect for another type of airport might not make any sense at all for King County International Airport.





Pulling out his files, John reviewed the airport’s history.  King County International Airport had been built in 1927 by the government of King County, Washington to be the City of Seattle’s municipal airport.  The airport was named Boeing Field in honor of Bill Boeing, founder of The Boeing Company, which had located its company headquarters right next door.





During these early years of aviation, Boeing Field was the Seattle area’s aviation center.  It served planes carrying passengers and cargo.  Flying clubs trained and practiced there and Boeing planes were tested on its runway.  The airport was taken under U.S. Army control during World War II, serving as the test site for Boeing’s B-17 and B-29 bombers.





As the war ended, leaders around the region realized that air travel was, quite literally, taking off.  They decided a second regional airport was needed, and, in 1944, celebrated the first flights at the new Seattle-Tacoma International Airport, which was owned and operated by the Port of Seattle.





Over the next fifty years, Seattle-Tacoma International Airport (Sea-Tac) and King County International Airport/Boeing Field (KCIA) evolved in completely different ways.  Sea-Tac became the region’s passenger hub.  By 1998, it served over 25 million passengers each year, becoming the 18th busiest passenger airport in the United States.  Sea-Tac also served freight carriers.  It handled, between passengers and freight, a total of just over 400,000 aircraft operations (landings and takeoffs) each year.  KCIA, on the other hand, became the region’s general aviation airport, becoming one of the nation’s busiest in that category.  KCIA targeted its services to corporate, cargo, charter, helicopter, rescue, and flight training activities.  By the end of the 1990s, it had a total of about 375,000 aircraft operations each year.





Unlike Sea-Tac, KCIA was not trying to serve millions of passengers each year.  Instead, the airport attempted to serve aviation-related businesses, businesses that needed to be close to an airport to succeed.  These businesses – including corporations that needed a jet to get executives from place to place or businesses that relied on air freight to ship their goods – were expected to grow enough that the airport’s Master Plan anticipated 500,000 aircraft operations a year by 2020.  John had reviewed the airport’s history and checked the Airport Master Plan he had helped create.  Now for the next question:  How could the empty building by the airport’s runway best meet the airport’s needs and those of its tenants?  What should he do next?
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John decided to use the Airport Master Plan’s goals as his guide and brainstorm a few different alternatives for the building.  That would help him select the best option to present to the airport manager.  After some work, he settled on five different options:





Option One was the do-nothing option, almost always the starting point for any planning exercise.  Under this option, the building would be allowed to remain empty for the foreseeable future, giving the airport immediate flexibility to respond if a tenant needed a new building.





Option Two would be to destroy the building and build hangars in its place to accommodate the increasing numbers of commercial planes expected at the airport.





Option Three would be to destroy the building and create an air cargo facility in its place.  This type of facility would serve much larger planes.





Option Four would be to use the building as a new passenger terminal, either in place of or in addition to the existing terminal at the airport.  





And Option Five would be to use the existing building for office space for aviation-related businesses and then develop the parking lot and land next to the building for new hangars.





Each of these options could be good for the airport.  But John didn’t think he should go to the Airport Manager with five different options.  He might want to present her with all five so that she could see the full range of choices for the building.  But he knew that she ultimately wanted his recommendation about the best option.  There certainly wasn’t time to do a full-fledged development analysis of each option.  How could he quickly sort through them?
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	John decided to quickly list the pros and cons of each option.  He would base the pros and cons against:





·	The flexibility they allowed the airport for the future


·	The options most consistent with airport’s current and expected uses, including environmental and political considerations


·	Whether or not the option would waste the airport’s resources





He made a list for each option.





For Option One, the do-nothing option:  John decided that its biggest pro was that it would allow the airport maximum flexibility.  But, the con was that it would waste resources, letting an airport building sit empty without generating revenues.





For Option Two, destroying the building to build hangars, John noted on the pro side that it would accommodate the airport’s expected increasing number of aircraft operations.  But on the con side, it would waste resources by requiring the destruction of a perfectly functional building.





For Option Three, destroying the building to create an air cargo facility, John noted on the pro side that it could allow the airport to move into new lines of business, that of larger cargo planes.  On the con side, though, this option would require the destruction of the building and could also create problems for the airport just because this would increase the number of bigger, noisier planes.





For Option Four, using the building as a new passenger terminal, John listed as a pro that it could help the airport meet its increasing demands for aircraft and passenger movement.  But on the con side, this option might waste resources, since the airport already had a passenger terminal that could accommodate more passengers.  





Finally, Option Five, using the existing building for office space for aviation-related businesses and then developing the parking lot and land next to the building for new hangars.  John noted as a pro that this option would allow the airport a great deal of flexibility, allow it to meet the demands for increasing aviation-related businesses, and, eventually provide additional hangar space to accommodate additional aircraft movement.  Although John realized that this option would cost money – to refit the building for smaller businesses, purchase an additional piece of property, and move the parking lots and construct new hangars, it could be phased and he didn’t see any obvious cons to it.  He had found his recommendation.





Now, he needed to summarize these five options in a matrix for the Airport Manager.
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