Gina Marie Lindsey:  Airport Management





Part One:  Read to the bottom of the page the then stop.





	Gina Marie Lindsey was thinking about cars.  Not usually something an airport manager spent a lot of time thinking about, but cars – and all the other ways passengers got to and from Seattle-Tacoma International Airport – would be very important as the airport approached its next decade.





	Gina Marie was the managing director of Seattle-Tacoma (Sea-Tac) International Airport.  It was her job to oversee all aspects of the airport’s operations, from how passengers got there to how easily they could find their way around to how the many airlines that offered flights in and out of Sea-Tac used the airport’s facilities.  Sea-Tac had just celebrated its 50th anniversary as the Seattle-Tacoma region’s major passenger airport.  The airport had been built and was still owned and managed by the Port of Seattle, a public agency that also owned the waterfront docks and container terminals along downtown Seattle’s waterfront.





	Sea-Tac’s 50 years had been marked by growth, caused both by the Seattle-Tacoma region’s population and employment growth and also by the dramatic increase in air traffic.  By the late 1990s, Sea-Tac served over 25 million passengers each year.  Airport staff estimated that this number would increase to over 36 million passengers each year by 2010.





	And that’s where cars came in.  Many of these passengers traveled to and from the airport in their cars.  To meet their needs, the airport would have to expand its parking garage – which currently offered 9,000 spaces for passengers.  Or would it?  What was the best way to help passengers get to and from the airport?  Was space for more cars the answer?  





	As she considered the problem, Gina Marie reflected on the lessons she had learned during a career in which she had dealt with all forms of transportation.  Gina Marie had received her college degree in communications, but had quickly moved into the transportation area, finding a job at an Alaska engineering firm where she did land use and transportation planning.  That job led to a career with the Alaska State Department of Transportation, where she worked on all aspects of transportation and learned about the issues faced by Alaska’s regional airports.  After moving into the manager’s role for the Anchorage and Fairbanks airports, Gina Marie had been hired by the Port of Seattle.  And now she was finding that her current airport job required her to think about a lot more than just airplanes.
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Part Two:  Read to the bottom of the page the then stop.





	Gina Marie realized that the most straightforward approach to the parking problem would simply be to build more spaces by expanding the airport’s parking garage.  That approach would give passengers what they wanted, more convenient parking for their cars.  It would also help the airport make money by collecting parking fees from people who used the garage.  That was important since the airport supported itself and did not use tax dollars.  





However, expanding the airport’s garage could also have some negative consequences:  First, it would cost approximately $20,000 per space to expand the parking garage, making even a modest increase in parking spaces quite expensive.  Second, bringing more cars to the airport would result in more congestion throughout the entire airport facility, possibly requiring the airport to expand all its access roads and the drives that went past the passenger arrivals and departures area.  And third, even if the airport made itself a much more car-friendly place, Gina Marie knew that increasing congestion on the highways between Seattle and Tacoma could still make it difficult for passengers to get to and from the airport in their cars.





	So what could she do?  Gina Marie recognized that there were two philosphical “transportation management” approaches she could take to the problem:





	She could make the airport more hospitable for cars, increasing facilities as necessary to respond to the airport’s growth.





	Or, she offer passengers other types of transportation to and from the airport, either by giving them other options through the airport or by getting them to choose other options instead of parking at the airport.  





How could she do that?  Well, she could work with public transit agencies around the region to make sure the airport was served by buses and other forms of public transportation.  As a matter of fact, Sea-Tac was being considered as stop for the new light rail public transportation system that was going to be built in the region.  Perhaps she could find ways to make the airport very attractive as a stop to the rail planners.  Or, she could work with the companies that owned parking lots outside the airport’s property.  These “Park-n-Fly” lots were not always as convenient as parking right at the airport, but they could be made a better alternative with good shuttle service to and from the airport.  Or, she could use the profit motive, making airport parking more expensive and thus discouraging people from parking their cars there.





Which was the right approach?  Gina Marie consulted with her staff, studied the forecasts for airport growth, and then began outlining a plan.
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EPILOGUE





Gina Marie Lindsey and her staff knew that the airport’s 25 million passengers a year were a very diverse group.  They realized that no single strategy could completely address their passengers’ needs.  As a result, they developed an airport improvement strategy that included a range of transportation management strategies.  As part of the airport’s plan:





·	Capacity in the airport’s parking garage would be increased by 1/3, with the addition of 3,000 new parking spaces.


·	The airport would be easier to get to with the designation of Sea-Tac as a stop on the soon-to-be-built light rail line which would stretch up through downtown Seattle and the University of Washington.


·	Passengers would be encouraged to use the airport for short-term parking.  Rates for longer-term parking would be raised, to encourage passengers to use outlying parking lots or other forms of transportation rather than tying up one of the airport’s parking space for several days or weeks at a time.


·	The airport’s drives and access roads would be expanded, making it easier for passengers using cars, taxis, shuttle buses, and rental cars to get to and from their gates.





The airport’s master plan was ambitious.  Now, Gina Marie just had to make it all happen.
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