Sgt. Myers:  Public Safety





Part One:  Read to the bottom of the page the then stop.





	Sgt. Jack Myers and his colleagues were responsible for the safety of about 100,000 people every day.  It was a responsibility he took very seriously.  Sgt. Myers was a member of the Port of Seattle police.  He and his fellow officers were responsible for public safety at Seattle-Tacoma International Airport, as some 25 million passengers each year from all over the world streamed on and off the many flights offered at the airport every day.





	Seattle-Tacoma (Sea-Tac) International Airport had just celebrated its 50th anniversary as the Seattle-Tacoma region’s major passenger airport.  The airport had been built and was still owned and managed by the Port of Seattle, a public agency that also owned the waterfront docks and container terminals along downtown Seattle’s waterfront.  Because of the airport’s position on the Pacific Rim, it handled flights to and from destinations all over the world, including Asia and Europe and large and small airports throughout the U.S. 


	


	Sgt. Myers and the Port of Seattle police played an important role in the airport’s web of safety and security systems.  They were responsible for the overall safety of passengers, airlines, and employees at the airport:  in the airport’s terminals, its parking garage, and along the airport’s access roads, runways, and the drives that went past the arrivals and departures areas.  The Port of Seattle police did not themselves staff the metal detectors at which passengers and their baggage were checked for guns or explosives, but they worked closely with the airlines’ security personnel who were responsible for these tasks.  And they worked closely as well with the air traffic controllers and other staff who were responsible for the safety of each plane as it arrived at and left the airport.  





	To become a member of the Port of Seattle police, Sgt. Myers had passed a battery of written, physical, and psychological exams, spent three months at the Police Academy, three months with a field training officer, and twelve months as an officer on probation.  A year earlier, he had completed the additional training and testing needed for a management position within the police department and had been promoted to the rank of sergeant.
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Part Two:  Read to the bottom of the page the then stop.





Airplane hijackings and bombings in other parts of the world over the past several decades meant that Sea-Tac – like airports in other cities – was extremely careful about the safety of its passengers.  Passengers were asked whether they had left their baggage unattended and whether they had been approached by anyone who had asked them to carry anything.  Unattended bags were confiscated, and passengers were reminded through signs and the airport’s announcement system to keep all their bags with them at all times.  And cars on the airport’s roads (especially on the drives that ran along the terminal building at the arrivals and departures areas) were closely watched to ensure that an abandoned car didn’t turn out to contain a bomb.





	These safety precautions and the others used by the airport had proven quite effective at making Sea-Tac a safe place for passengers.  Unfortunately, the very success of these measures had made many passengers complacent.  Sea-Tac seemed like such a safe place that many passengers – particularly those in a hurry – didn’t pay as much attention as they should to the safety rules.





Sgt. Myers had encountered one of these problems just a week earlier, when a visitor to the airport complained to him that one of the Port’s police officers had asked her to move her car off the drive leading to the airport’s arrivals area.  She was waiting in her car for a friend whose plane had just come in, she explained.  It was raining, she wanted to pick her friend up right at the door to the baggage claim area, and she really didn’t see why she couldn’t park her car on the drive until her friend came out.  They certainly weren’t security threats, she exclaimed.  





What was the solution?  Sgt. Myers understood that the airport’s security measures were sometimes a little inconvenient for passengers.  But he and his officers couldn’t afford to compromise airport security.
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Part Three:  Read to the bottom of this page and then stop. 





As Sgt. Myers and his colleagues reviewed their experiences over the past few months, they realized that the biggest problems they were having involved cars on the airport’s drives, problems similar to the one he had encountered the week before.  On the whole, passengers understood and followed other airport security measures.  But, when the security measures involved their cars, passengers often put their convenience first.





For many passengers and their friends and families, it was simply easiest to drop someone off at their airline’s door on the departures drive or pick them up at the baggage claim door on the arrivals drive.  And if it was simply a matter of dropping people off or picking them up, there wouldn’t be a problem.  But people often did more than that.  They left their cars unattended on the busy departures drive while they escorted a family member and luggage into the airport.  They waited on the arrivals drive or circled slowly – sometimes for hours – as they waited for a plane to get in. The police officers understood that people often didn’t want to go look for a parking place in the airport’s garage or pay to park for what they hoped would be just a few minutes’ wait.  But multiply each passenger’s situation by tens of thousands of cars a day and the Port of Seattle police not only had a safety issue to deal with, they often had overflow traffic on the departures and arrivals drives, as private cars waiting for passengers competed for space with taxis, shuttles, and buses. 





What could be done?  Sgt. Myers and his colleagues decided they could take three different approaches:





First, they could enforce their existing security rules better, by making sure each officer clearly understood and enforced the rules and by posting more information about the rules.





Second, they could change the security rules, although they would need to make any changes in consultation with the Federal Aviation Administration, airport managers, and the airlines at the airport.  They certainly wouldn’t want to make any changes that could make the airport less secure for passengers and airlines.





Or third, they could work with airport managers to redesign the airport’s facilities to some extent to deal with the problems they were having.  The airport was embarking on a major upgrade to prepare itself for the next decade.  Could the airport’s upgrade help address the problems they were facing?
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