TEACHING NOTES





Sgt. Myers:  Public Safety





Appropriate Grade Levels:  9 – 12 





Implementation Time:


One class period (45 minutes to one hour) to teach case study and complete the in-class exercise.  The case study also includes suggestions for longer-term assignments and a field trip.





Materials Needed:


Teaching notes for “Sgt. Myers” case study


Student copies of “Sgt. Myers”


Access to Internet, encyclopedia, and library for student research





Career Pathway:  Business & Management





Subject Areas:  Social Studies/Communications





Learner Outcome(s):  What will happen for learners as a result of this lesson?


Students will explore a career opportunity in aviation, that of public safety.  They will learn how police operations are communicated and implemented and demonstrate their ability to respond to a question about the enforcement of laws in an airport environment.  Students will demonstrate their ability to use information they have read to make recommendations.





Washington State Essential Academic Learning Requirements:  How will students learn?


·	Communication:  Students will analyze and reflect on ideas while paying attention and listening in a variety of situations; make well-chosen and varied connections between own purposes and audience interests and needs; create a comprehensive and organized presentation with a clear sequencing of ideas and transitions; and determine effective communication techniques in a career setting. 


(EALR’s 1.1, 2.1, 2.2, 4.4)


·	Writing:  Students will use specialized vocabulary relevant to a specific content area; identify, analyze, describe, and meet the needs of the chosen audience; and produce a technical document for a career setting.


(EALR’s 1.2, 2.1, 2.4)
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TEACHING NOTES





Sgt. Myers:  Public Safety





Procedure:  This lesson is designed to be taught in one or two sessions, with follow up student oral presentations (if desired) approximately one week later.





1.	Distribute the students’ version of the “Sgt. Myers” case study to your class.  Divide the students into groups of three to five.  





2.	Read aloud to them or let them read the case study.  After each section use the discussion questions provided in your teaching notes to lead students through a discussion of what Sgt. Myers should do at each point.





3.	Finish the session (or start a second classroom session) by asking students to work in their small groups on their response to Sgt. Myers’ challenge.  Ask students to present their work to the entire group.  The teaching notes also contain suggestions for longer-term assignments on airport public safety.





Closure/Assessment:


Review students’ written work and/or group presentations both for basic writing or presentation skills, as well as for students’ ability to explain the steps Sgt. Myers should take in proposing solutions to his challenge.
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Sgt. Myers:  Public Safety





Part One:  Read to the bottom of the page the then stop.





	Sgt. Jack Myers and his colleagues were responsible for the safety of about 100,000 people every day.  It was a responsibility he took very seriously.  Sgt. Myers was a member of the Port of Seattle police.  He and his fellow officers were responsible for public safety at Seattle-Tacoma International Airport, as some 25 million passengers each year from all over the world streamed on and off the many flights offered at the airport every day.





	Seattle-Tacoma (Sea-Tac) International Airport had just celebrated its 50th anniversary as the Seattle-Tacoma region’s major passenger airport.  The airport had been built and was still owned and managed by the Port of Seattle, a public agency that also owned the waterfront docks and container terminals along downtown Seattle’s waterfront.  Because of the airport’s position on the Pacific Rim, it handled flights to and from destinations all over the world, including Asia and Europe and large and small airports throughout the U.S. 


	


	Sgt. Myers and the Port of Seattle police played an important role in the airport’s web of safety and security systems.  They were responsible for the overall safety of passengers, airlines, and employees at the airport:  in the airport’s terminals, its parking garage, and along the airport’s access roads, runways, and the drives that went past the arrivals and departures areas.  The Port of Seattle police did not themselves staff the metal detectors at which passengers and their baggage were checked for guns or explosives, but they worked closely with the airlines’ security personnel who were responsible for these tasks.  And they worked closely as well with the air traffic controllers and other staff who were responsible for the safety of each plane as it arrived at and left the airport.  





	To become a member of the Port of Seattle police, Sgt. Myers had passed a battery of written, physical, and psychological exams, spent three months at the Police Academy, three months with a field training officer, and twelve months as an officer on probation.  A year earlier, he had completed the additional training and testing needed for a management position within the police department and had been promoted to the rank of sergeant.





STOP
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Sgt. Myers:  Teaching Notes for Part One





First, make sure students understand Sgt. Myers’ job and the issues he deals with every day.  





Ask students to list all the tasks they think an airport’s police officer would have to know how to deal with, both those directly related to safety and those which have to do with customer service (after all, the police officer is one of the most visible representatives of the airport).  Students’ lists could include:





·	Assisting airline security personnel when metal detection reveals something suspicious in a bag.


·	Helping lost children.


·	Directing passengers who are lost or cannot read the airport’s signs.


·	Assisting with accidents in the terminal or on one of the airport drives.


·	Patrolling the airport garage and terminals, especially after dark.


·	Coordinating with airlines, FAA, airport management, etc. in the day-to-day operations of the airport.


·	Directing traffic along the airport’s drives.





Then make sure students understand the importance of the airport public safety issue.





Ask for a show of hands:


How many have flown before?


Did they feel safe in the airport?  Why or why not?


How many have flown into or out of a foreign airport?


Did they feel more or less safe than in a U.S. airport?  Why or why not?





Are students aware of any recent airport or airplane security problems?  Ask them to volunteer examples.


Do these examples make them more or less likely to want to fly?





How strict do students feel an airport such as Sea-Tac should be about security issues?  


Which would they find more important:  passenger convenience or airport safety?
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Part Two:  Read to the bottom of the page the then stop.





Airplane hijackings and bombings in other parts of the world over the past several decades meant that Sea-Tac – like airports in other cities – was extremely careful about the safety of its passengers.  Passengers were asked whether they had left their baggage unattended and whether they had been approached by anyone who had asked them to carry anything.  Unattended bags were confiscated, and passengers were reminded through signs and the airport’s announcement system to keep all their bags with them at all times.  And cars on the airport’s roads (especially on the drives that ran along the terminal building at the arrivals and departures areas) were closely watched to ensure that an abandoned car didn’t turn out to contain a bomb.





	These safety precautions and the others used by the airport had proven quite effective at making Sea-Tac a safe place for passengers.  Unfortunately, the very success of these measures had made many passengers complacent.  Sea-Tac seemed like such a safe place that many passengers – particularly those in a hurry – didn’t pay as much attention as they should to the safety rules.





Sgt. Myers had encountered one of these problems just a week earlier, when a visitor to the airport complained to him that one of the Port’s police officers had asked her to move her car off the drive leading to the airport’s arrivals area.  She was waiting in her car for a friend whose plane had just come in, she explained.  It was raining, she wanted to pick her friend up right at the door to the baggage claim area, and she really didn’t see why she couldn’t park her car on the drive until her friend came out.  They certainly weren’t security threats, she exclaimed.  





What was the solution?  Sgt. Myers understood that the airport’s security measures were sometimes a little inconvenient for passengers.  But he and his officers couldn’t afford to compromise airport security.








STOP
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Sgt. Myers:  Teaching Notes for Part Two





Ask students to discuss what they have learned from Part Two.  What do they think is Sgt. Myers’ biggest challenge?





Ask students if any of them or their families have ever been asked to move their car from an airport drive.  How did they react?  Do they think cars on the airport drives could cause a security problem?





Then ask students to discuss what they would do in Sgt. Myers’ situation.  Students may suggest that they would:





*Continue to enforce the rules and try to help passengers understand them better.


*Change the rules in response to citizen complaints.


*Change the airport to make it more convenient for passengers.





Ask students to discuss the implications of each of their suggestions.  What will it mean for airport security?  For passenger happiness?  In terms of money?  For police officers in terms of their ability to enforce the rules?
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Part Three:  Read to the bottom of this page and then stop. 





As Sgt. Myers and his colleagues reviewed their experiences over the past few months, they realized that the biggest problems they were having involved cars on the airport’s drives, problems similar to the one he had encountered the week before.  On the whole, passengers understood and followed other airport security measures.  But, when the security measures involved their cars, passengers often put their convenience first.





For many passengers and their friends and families, it was simply easiest to drop someone off at their airline’s door on the departures drive or pick them up at the baggage claim door on the arrivals drive.  And if it was simply a matter of dropping people off or picking them up, there wouldn’t be a problem.  But people often did more than that.  They left their cars unattended on the busy departures drive while they escorted a family member and luggage into the airport.  They waited on the arrivals drive or circled slowly – sometimes for hours – as they waited for a plane to get in. The police officers understood that people often didn’t want to go look for a parking place in the airport’s garage or pay to park for what they hoped would be just a few minutes’ wait.  But multiply each passenger’s situation by tens of thousands of cars a day and the Port of Seattle police not only had a safety issue to deal with, they often had overflow traffic on the departures and arrivals drives, as private cars waiting for passengers competed for space with taxis, shuttles, and buses. 





What could be done?  Sgt. Myers and his colleagues decided they could take three different approaches:





First, they could enforce their existing security rules better, by making sure each officer clearly understood and enforced the rules and by posting more information about the rules.





Second, they could change the security rules, although they would need to make any changes in consultation with the Federal Aviation Administration, airport managers, and the airlines at the airport.  They certainly wouldn’t want to make any changes that could make the airport less secure for passengers and airlines.





Or third, they could work with airport managers to redesign the airport’s facilities to some extent to deal with the problems they were having.  The airport was embarking on a major upgrade to prepare itself for the next decade.  Could the airport’s upgrade help address the problems they were facing?





STOP
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Sgt. Myers:  Teaching Notes for Part Three and In-Class Assignment





Ask students to discuss the options Sgt. Myers has outlined.





Then ask them to take 5-10 minutes to decide what they think the Port of Seattle police should do, why they should do it, and how they should do it.  





Ask them to summarize their ideas in a 3-paragraph essay.





Then, ask individual groups to present their ideas, while the rest of the class critiques the practicality and security of their ideas.  Make sure students understand the real-world implications of their recommendations:  it’s wonderful, for example, to suggest that the airport be remodeled to make wider drives or bigger parking areas… but how much would that cost?  





ASSESSING STUDENTS’ WORK 


There is no single right answer to this exercise, although it is clear from the case study that simply taking steps to communicate the regulations more clearly with the public is the most straightforward option available to the Port of Seattle police.  Assess students’ work for their ability to articulate a recommendation clearly and concisely; for their ability to use supporting facts (either from the case study or from the classroom discussion) to back up their recommendation; and for their ability to outline a suggestion or two about how their recommendation could be implemented.





Assess students’ oral presentations on their ability to present their ideas clearly and in an organized and composed manner; for their ability to respond clearly and thoughtfully to questions, comments, and criticism; and for their ability to work as a team in presenting their recommendation.
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Sgt. Myers – Longer-Term Assignments





1.	Airport security.  Ask students to use the library, newspaper archives, and/or the Internet to research an airplane hijacking or airport security problem.  How did the problem start?  How was it resolved?  Did it lead to any changes in the way airport security is handled?  Ask students to write a 2-3 page paper summarizing what they learned.





2.	Airport management.  Ask students to identify any major city in the world and then use the library and Internet to learn about that city’s airport.  Ask students to write a 2-3 page paper summarizing what they learned, including:  when the airport was built; who owns and manages it (is it owned by a public agency or by a private company?); how many airlines it serves; how many employees it has; and how its security is managed.  Students may need to supplement their research with phone calls to airport management staff.  In addition, it might be interesting to have students select a variety of types of airports:  major, big-city airports such as Sea-Tac; regional, commercial airports, such as King County International Airport; or small-town airports, such as the airport in a small town in Nebraska or South Dakota.
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TEACHING NOTES – SGT. MYERS 


Prepared by the Magnuson Partnership for International Trade & Transportation, a project of King County and the Port of Seattle 














