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Results in Brief

Closer to achieving a countywide system of 
performance measurement and reporting

Next recommended step is for the council to 
consider suggested changes in county code.  

Changes would set forth the council's 
expectations for strategic planning and 
performance management, measurement, and 
reporting.
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Overview

1. Mission and Vision1. Mission and Vision

2. Current Activities and Model2. Current Activities and Model

3. Future Model3. Future Model

4. Recommendations4. Recommendations

5. Acknowledgments5. Acknowledgments
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Mission

King County will develop an effective system of 
countywide strategic planning, performance 
measurement and management designed to 
enhance government accountability, service 
performance, and resource allocation.

Switching our focus from 
inputs to outcomes and 
from activities to results.
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Current Activities

Performance Measurement Work Group
Collaborative process representing all
elected officials
Used consultant to facilitate
Developed business plan guidelines
Reviewed business plans and measures
Developed mission, vision, and work plan 
adopted by council
Promoted common framework and 
communications
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County Guidelines
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Current Model

ExecutiveExecutive Sheriff, Assessor, 
Prosecuting Attorney
Sheriff, Assessor, 

Prosecuting Attorney JudicialJudicial

Department 
Strategic Plans

Operational Master 
Plans

Business Plans & 
Performance 

Measures

Agency Strategic 
Plans

Operational Master 
Plans

Business Plans & 
Performance 

Measures

Agency Strategic 
Plans

Operational Master 
Plans

Business Plans & 
Performance 

Measures

Executive Budget Sheriff, Assessor, & 
Prosecuting Attorney Budgets Judicial Budgets

Council Adopted King County Annual Budget
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Future Model
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Executive Budget
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King County Annual Budget
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Recommendations

1. Agencies and departments should continue ongoing efforts to 
develop and improve planning, performance measurement, 
and reporting.

2. All agencies and departments will submit annual business 
plans as part of the budget process.

3. All agencies and departments will develop a strategic plan 
every 3-5 years.

4. The county should publish an annual countywide performance 
report to the public (could use the county’s Aims High report)

5. The county should implement a countywide citizen 
engagement process.

6. The county should prepare a countywide strategic plan every 
3-5 years.
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Sample Strategic Plan

Mission Vision Goals

Provide needed 
high-quality, cost-
effective services 
to enhance the 
lives of county 
residents and to 
support economic 
vitality of the 
region.

Performance-
based county 
government will 
promote and 
support the 
overall quality of 
life into the future

• Promote trust in 
government

• Improve mobility of 
residents

• Protect the natural 
environment

• Protect and maintain 
public health and 
safety

• Maintain an equitable 
and effective justice 
system

• Measure our 
performance and 
report to the public.

• Increase public satisfaction 
rating of county services by 
10% in 2009

• Reduce transit vehicles’ 
emission of greenhouse 
gasses by 20% by 2010.

• Improve child immunization 
rates by 8% in 2009

• Increase the % of water safe 
for swimming by 5% by 2009

• Improve participation rates 
in specialized diversion 
courts by 10% in 2009

• Reduce emergency 
response call times by 5% in 
2009.

Measures
& Targets



11

Next Steps

Implementation
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Questions / Acknowledgements

We welcome your questions and comments

We greatly appreciate:

The support of the council 
and all other county elected 
officials

The work and dedication of 
the members of the 
Countywide Performance 
Measurement Work Group
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