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Today’s Presentations

How Is King County becoming more
nerformance based and accountable?

Reports on

— Countywide Performance Management
Work Plan Implementation

— Executive’s Performance Management &
Reporting Program

— Council’'s Proposed Performance &
Accountability Legislation

— Countywide Community Forums
Implementation
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,  King County’s Accomplishments

Ongoing leadership — council mandates
Countywide vision and work plan

Improved performance management and
outcome orientation

Improved performance reporting
Improved linkage to budget
Expanded citizen engagement
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Proposed Countywide Framework

Citizen Engagement Priorities and Community Performance Indicators

Countywide Strategic Plan: King County Government’s|Priorities

Countywide Performance Report on Achieving Priorities and Plans

e Council JEEN Fxecutive ) IEED)

Strategic plan(s) Department strategic Agency strategic plans Agency strategic plans
plans Operational Master Operational Master
Operational Master Plan Operational Master Plans Plans Plans
Business Plans & Business Plans & Business Plans & Business Plans &
Performance Measures Performance Measures Performance Measures Performance Measures

- . - .. P?gseéﬁfdtﬁ]zs%tso%e&; Superior & District
ouncili buage Xecutlive budge
g g Bt Court Budgets
King County Annual Budget
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,~ Countywide Work Group’s Progress

Subcommittees focused on implementation
1. Strategic Planning

2. Public Reporting

3. Citizen Engagement

4. Coordination & Integration

Report to Council in August
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, Countywide Planning Guidelines

Policy
Direction &
Priorities

Evaluation
and Audit

Vision

Budgeting,
Tracking and
Reporting

STRATEGIC
PLANNING
X PROCESS

/

Goals &
Objectives

Guidelines for King County Strategic
Plans, Business Plans and Performance
Measures

Performance
Measures &
Targets /

Strategies &
Change
Dynamics
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Mission

Provide needed
high-quality, cost-
effective services
to enhance the
lives of county
residents and to
support economic
vitality of the
region.

6/9/08

Sample Countywide Strategic Plan

— e \leasures

Vision Goals

Promote trust in

Performance- government
* Improve mobility of

based county residents
government will » Protect the natural

environment
promote and » Protect and maintain
support the public health and
overall quality of safety .
- « Maintain an equitable
I|fe Into the future and effective justice

system

* Measure our
performance and
report to the public.

Countywide Performance & Accountability

& Targets

Increase public satisfaction
rating of county services by
10% in 2009

Reduce transit vehicles’
emission of greenhouse
gasses by 20% by 2010.
Improve child immunization
rates by 8% in 2009
Increase the % of water safe
for swimming by 5% by 2009
Improve participation rates
in specialized diversion
courts by 10% in 2009
Reduce emergency
response call times by 5% in
20009.



Recent Activities by the Executive

Michael Jacobson

Performance Management Director
King County Executive’s Office



Public Participation on Public
Performance Reporting

Designed an effort to get public feedback on what
and how we are reporting our performance

= Two focus groups held in April
* Designed to gather qualitative information

= Meant to be generally representative of King
County (urban/suburban/rural; M/F, income;
diversity)

* Presented with three mock “performance
dashboards” (1-, 4- and 8-page versions)

= Discussed content, format & delivery



2008 I(ing King County Financial Information
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Public Reporting

= |n 2008, will produce a 4-page dashboard
and in-depth website on Executive Branch
performance ( )

= Reporting both community indicators &
King County program results

= Meeting national guidelines for public
reporting



Affordable housing units
Why is this measure important?

Lack of affordable housing is an engaoing concern for the region’s quality of life. It contributes to sprawl and
traffic congestion as our workforce moves further out in the search for affordability, and is a key obstacle to
ending homelessness. The Ten-Year Plan to End Homelessness in King County has set a regional goal
af 9,500 new homeless housing units by 2014, Targeted investments in affordable housing, and in very
low-income housing with supporive services, helps individuals and families get back on their feet,
rebuilds lives and communities, improves employahkility and independence, reduces the need for criminal
justice and emergency response senvices, and in the long-run, saves lives and maney.

How is our performance?

The Ten-Year Plan's goals relate to multiple funders and regional partners, including King County. King
County's 2008 target for units funded exceeds our adopted Cansalidated Housing and Community
Development Plan goal of 300 units per year.

What else influences this measure?

Affordable housing projects take, on average, twa years to be completed. Housing development is a multi-
year effort, dependent an a number of other partners invalved in complicated processes to find suitable
property, leverage additional funding and gain building approval. Maone of the affordable housing projects
are developed with King County money alone, and each can require two to five other sources of funding,
depending on the project, just for capital costs alone. Projects serving very low income homeless
populations also need a source of ongaing housing operating subsidy, and usually a source of supportive
services far the tenants as well. This means that it can take considerable time simply to put together a
housing project's funding package. Alsa, due to permitting and development time, there can be a
significant delay between funding and building completion.

Strategies moving forward

The Department of Community and Human Services (DCHS) will seek additional capital, operating, and
senvices funding from existing sources and from new sources in order to achieve community goals for
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Business Plan Process

Overall approach was designed to help better
align business plans with budget process

= Moved
to enab

ep

= Createc

a“

= Ultimately,
consider when weighing trade-offs as part
of budget decision-making process

pusiness planning earlier in the year

anning ahead of budgeting
orogram assessment”
orovides more information to




Program Assessment Elements

Program description

Legal mandate

Performance data
Interdepartmental collaboration

Evaluation of changes and potential
Impacts



New Countywide Training

= Performance Measurement 101
— For line staff in all agencies and departments
— Focuses on measurement tools

= Performance Management

— For management personnel in all agencies
and departments

— Focuses on management skills and
approaches



Performance and Accountability

Ordinance Key Elements

Purpose

6/9/08

Promote a culture of accountability within King
County government.

Demonstrate to the public and its decision-makers the
county’s achievement in meeting its prioritized goals.

Engage the public in the development of countywide
priorities as part of the development of a countywide
strategic plan.

Assist county elected leaders in making policy and
budget decisions.

Increase the ability of county managers and staff to
Improve county management and customer service
and assess program effectiveness.
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Performance and Accountability

Ordinance Key Elements

Mission

Requires development of performance
management and accountabllity system
designed to enhance government
accountability, transparency, service
performance and resource allocation.
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Performance and Accountability

Ordinance Key Elements

Governance

Creates new executive Office of Performance
Management. Office to be led by a director.
Responsible for overseeing executive branch
performance management and providing technical
assistance for elected agencies.

Creates work group of managers from each executive
department and elected agency to advise the County
Council on oversight of implementation of the
countywide performance measurement and
management system.
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Performance and Accountability

4

Ordinance Key Elements

Reports

6/9/08

Countywide Annual Performance Scorecard
(2008 for executive; 2009 countywide)
Countywide Five-year Strategic Plan (2009)

Department and Agency Five-year Strategic
Plans (2010)

Annual Business Plans (2008)

Countywide Performance & Accountability
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, Transparency Motion Key Elements

Purpose

Provide the public with clear, transparent,
accessible and easily understandable
iInformation on how well their county
government operates and if their tax dollars
are being spent wisely.
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Transparency Motion Key Elements

Reports

King County Annual Scorecard format for
review by Council in July 2008

Annual State of King County Government
report format for review by Council in July
2008

Popular Annual Financial Reporting Awards
Program in 2009. Will make financial
statements easily understandable, transparent
and accessible to the public
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Achieving Countywide Performance
and Accountability

Act on
Performance Act on
and Transparency
Accountability Motion
Ordinance
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Achieving Countywide Performance
and Accountability

Act on Work
Plan for
Countywide
Performance
Management
System

6/9/08

Countywide Performance & Accountability

Act on Work
Plan for
Community
Forums

23



Achieving Countywide Performance
and Accountability

Approve Web

Approve Approve | Version of
Countywide Countywide Integrated
Scorecard in Strategic Plan in Performance,

July 2009 December 2009 Financial and
Budget

Information
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Countywide Community
Forums

Chantal Stevens, Pro. untywide Community Forums
; Ordinance 15896




y» Countywide Community Forums

Ordinance 15896

Initiative 24, sponsored by Dick
Spady, passed by council in October
2007

Provides an enhanced public arena
for effective civic engagement,
citizen participation and education

Creates a volunteer citizen councilor
network and establishes the Office of
Citizen Councilor in the Auditor’s
Office
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" Program Organization

Auditor’s Office
— Appoint Coordinators

— Select forum topic, based on suggestions from
Steering Committee, KC Council, KC Executive

— Approve all materials to assure even-handedness
of process

— Ensure integrity of data collection processes
— Provide management controls over program funds
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" Program Organization

Volunteer Coordinators
— Promote the program
— Recruit volunteers

— Manage preparation and dissemination of
materials

— Develop and produce materials

— Coordinate volunteers and forums
— Tabulate results

— Maintain all data

— Receive donations
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»~ Program Organization

Steering Committee:
— Advise on topics
— Review and comment on materials

Invited to participate:

— King County Council

— King County Executive

— Local government officials

— Local school district and colleges executives
— Puget Sound Regional Council (PSRC)

— Unincorporated Area Councils (UACSs)

— Tribal government
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No direct cost to county and
taxpayers

No cost to participants

Funded principally by
private donations
Dick Spady has committed

up to $310,000 for 2008-
2009
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Program Process

Requires a minimum of 1,000 registrants

Forum topic proposed by Steering Committee, decided
by Auditor

Forum materials include video and Opinionnaire
Citizen conveners host neighborhood forums

4-12 citizen councilors are assigned to conveniently
located meetings

Participants view video, discuss and complete
Opinionnaire

Results shared with Council, Executive, Steering
Committee, and posted on website

Feedback loop to participants
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, Citizen Participation
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Forum Topic

Forum #1:
TRANSPORTATION

= Top choice of Steering
Committee (Dec 2007
meeting)

= Video/Opinionnaire/Materials
currently reviewed by
Steering Committee and
Auditor’s Office

= Expected to start June 23
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Continue outreach to recruit more Citizen
Councilors

Compile and share data from Forum #1
Evaluate lessons learned

Establish timeline, workplan and
guidelines

Select future Forum topics and organize
future Forums
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How will results of surveys be used?

— Communication method to Council and other
policy-makers?

— Inform policy decisions?

6/9/08 Countywide Performance & Accountability 36



y Countywide Community Forums

King County Council and Executive invited to
participate in Steering Committee

Select topics
Review materials

King County Council and Executive invited to
prepare a “State of the County” Opinionnaire
annually by March 1

May select the topic and design own questions
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Countywide Community Forums

WwWW.countywidecommunityforums.orq
206-296-1633

Commants or Questions:

opinions en an objective and confidential
survey. The summeary of all survey results will
be communicated to members of the King

Countywide Community .
Forums Enrollment Form 2 m Kll'lg Coun'ty
T 9 7
Naine. ; H
g £ UNTYWID
Address E 7 cO £
T COMMUNITY
vz g FORUMS
Teli, Be an official
comil ey Citizen Councilor
P
Please enrall e as a Citizen Councilor in the 8357 R R R R
Counl_v_w:dc Community Forums program. | g Lt - “The Countywide Community Forums program
would fike t join a group of eitizens who live in o o a invites all individuals wh five or work in
my zipcade or are members of my organization’ E E g cr:u King County oregisier a5 Citizen silors
workplace. £ y torey Concilors.
[»] - . N
[] My organizational number is $ ;:Q & Citizen Councilors gather in small groups
ifany] = S nE about four times each year o discuss
[ ™y workplace zip code is: 2 §23 important current public issues for a couple
(if any) 5 §‘ b= of hours,
Ch would like to learn about voluateer N 28 Al the end of the group discussion, each
oppertunities within this program. v OZE pasticipant records his or her individual
£5
zs
o]
=3
w8

Please enroll online at
CountywideCommunityForums.org
or return this application by mail.

anapy
dureig
sawig

County Council, the County Executive, other
public officials, the media, and the public
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