King County Housing and Community Development 
VETERANS
Employment Linked to Housing and Supportive Services
Request for Proposals (RFP)

Application
King County Housing and Community Development (HCD) is offering interested organizations the opportunity to request funds to provide employment services to very low-income veterans in King County, whose housing may be at risk.  Through the King County Veterans and Human Services Levy (VHSL), a total of approximately $835,000 is available from 2009-2011.  Agencies selected for funding through this RFP will contract with King County beginning January 2009, with an expectation of annual contract renewal through 2011, contingent on yearly performance and fund availability.  
The objective for these VHSL funds is to link educational, vocational and employment opportunities to housing and supportive services.  This RFP will fund programs to target U.S. military veterans, and eligible family members, at or below 175% of the federal poverty level, who have barriers to stable employment and housing.  These funds are intended to enhance existing programs that are currently providing employment and housing services to veterans in King County.  HCD will contract with employment, housing and/or multi-service agencies that can provide these services directly or through clearly defined partnerships.  Services may be provided in a variety of settings, such as on-site in permanent supportive or subsidized housing, or located at employment or multi-service agencies, as appropriate.  
Applicants should identify the target veteran population, and describe their service needs and where client engagement and recruitment will occur.  Regardless of agency target population, project participants must be those for whom employment is a desired and non-threatening goal.  Agencies will utilize a combination of the following services and/or service components: client intake/assessment, customized employment and support services, client-driven case management, retention services, referrals to other needed services and assistance with benefits planning.  
Applicants will be required to clearly articulate the linkage between employment and housing services/outcomes in their proposals.  Client outcomes will be required for both employment and housing.  The outcome for this program is increased participation in paid employment and/or employment activities, and improved housing stability, that helps vulnerable, at-risk households achieve greater independence and self-sufficiency.  
Please refer to the “RFP Application Guidelines” document for a detailed overview and instructions regarding this application.  All materials are available on: 
http://www.kingcounty.gov/housing/
Applications are due on November 3rd, 2008 at 4:00 pm.  Application materials submitted after this deadline will not be accepted.  (For more information, see page 10 of the “RFP Application Guidelines”.)
Application materials include 1 “Master Copy” original, 4 copies (3-hole punched), and 1 electronic copy (email attachment) of the application narrative, budget narrative and budget worksheet.
Completed applications should be sent to King County HCD in both of the following formats:

· Via e-mail to:
 Scott.Mingus@kingcounty.gov
· Paper versions should be sent or delivered to:

King County Housing and Community Development Program

Attn:  Scott Mingus

401 5th Ave., Suite 510

Seattle, WA  98104

Application Checklist
A complete application will consist of the following:

I. Application Cover Sheet (With a signature by an authorized official on the “Master Copy”)

II. Proposal Narrative (Proposal Narrative should not exceed 7 pages)
A. Executive Summary (No more than one page)
B. Project Description (No more than three pages)

C. Agency Capacity and Experience (No more than two pages)

D. Cultural Competency (No more than one page)

III.  Budget Form (Form is provided in an Excel budget workbook file)
· Personnel and Project Expenses 

IV.  Budget Narrative (Explanation of information provided in the Budget Form, there is no page limit for the budget narrative)

V. Additional Materials 
Include the following document with the “Master Copy” of the application:
· For Non-Profit Organizations: Agency Certification of Nonprofit Status: IRS 501(c)(3) letter.
· If Applicable:  Letter of Intent to Partner.  Please do not attach general letters of support for your project.

I.  Application Cover Sheet
	1. Project Title:       

	2. Name of Applicant Agency:      

	3. Project Location: (please indicate where project staffing will be located):
     

	4. Type of Agency:

 FORMCHECKBOX 
  501(c)(3) organization
 FORMCHECKBOX 
  Public agency/program 
 FORMCHECKBOX 
  For-profit organization

	5. Program Budget:  (Please list the one-year funding amount) 

Total for this request:  $ _________________

	6. Federal Tax ID Number:      

	7. Contact Information for Applicant: 

Primary Contact Name:      
Complete Mailing Address:      
Daytime Phone (including area code):      -     -     
E-mail address:      

	8.  Authorized Signature of Applicant: To the best of my knowledge and belief, all information in this application is true and correct.  The document has been duly authorized by the governing body of the applicant who will comply with all contractual obligations if the proposal is awarded funding.

Signature of Authorized Representative:   

              _______________________________________________
      Typed Name and Title:     
Date Signed:      



II. PROPOSAL Narrative
Use a minimum font size of 11 points in the application narrative and a 10-point font in the Excel budget forms.  Narrative responses A – D should not exceed 7 pages.  There is no page limit for the budget narrative.
Please provide your response to each section (A - D) in the order presented, and make sure that each section is clearly labeled.  Responses to specific questions within in each section may be organized in a manner that best supports your proposal.   
The information provided in your application should be written as though the reviewers have no prior knowledge of your agency or programs.  Please provide responses that are as clear as possible—the more clearly you describe your project, the better your application will be understood.

Include only the specific supporting documentation required.  Do not attach other materials such as cover letters, annual reports, newsletters, brochures and general letters of support.  If included, these will be discarded and not forwarded to the reviewers.

RFP: Employment Linked to Housing and Support Services
      A. 
Executive Summary:  (Limit: one page).  Provide a brief summary of your entire proposal, which includes agency background, mission statement and alignment with this RFP; agency philosophy/approach to providing services to veterans; veteran population your project will target; employment, housing and other services that will be provided; and the agency capacity and experience that will enable you to successfully achieve the project outcomes.   
B.
Program Description:  (Limit: three pages).  Describe your project and your plan for implementation.  Include the following in your response:
· Describe the veteran population that your project will target, and include all information you find relevant (service needs, barriers to employment and stable housing, where they are located, etc.).
· Explain how agency services or programming will change as a result of the new funding (i.e. more people served, employment services offered at new location or to new client population, etc.).  
· Where and how outreach, engagement and recruitment of veterans will occur.
· Describe the type of employment and support services you will provide, and where services and staff will be located.  If you also intend to place veterans in job training or vocational education programs, as well as into jobs, please describe.
· Describe your plan for client assessment(s), determining eligibility and any client benefits planning that will be integrated into your project.
· Explain how you will respond to unique needs of veterans, such as traumatic brain injury or post-traumatic stress disorder.
· Describe whether services will be provided by a single agency or through a partnership.  If project is a partnership, describe how services will be coordinated, the service responsibilities of each, whether partnership agreement is in place, and attach a letter that either states the terms of the partnership or describes your intent to partner.
· Based on your proposal, please enter estimates for the number of veterans you will serve from January 1 – end December 2009:

	
	1st Qtr

Jan–Mar

2009
	2nd Qtr

Apr–Jun

2009
	3rd Qtr

Jul–Sep

2009
	4th Qtr

Oct-Dec

2009
	Total in 2009

	Number Enrolled
	
	
	
	
	

	Number of job placements
	
	
	
	
	

	Number of placements in vocational education/job training programs (if applicable)
	
	
	
	
	


· Describe collaborative relationships you have with other agencies that enhance your services. 
· Identify the extent of your agency’s geographic coverage in King County and the area of the county from which your agency will draw the majority of its clients. 
· Provide a brief timeline and plan for implementing this project (staffing, service availability, developing any fiscal procedures, setting up a client database, other).
C. Agency Capacity and Experience: (Limit: two pages).  Describe the experience and resources that will enable your agency and/or respective partner agency to carry out the activities of this project. 
· Experience and approach to providing services to individuals with a unique set of barriers to stable employment and housing, including (describe additional information as desired):
· Assessing client needs and accessing appropriate services  
· Employment services 
· Case management
· Assistance with accessing veteran benefits and navigating veteran system
· Support services
· Describe the agency infrastructure that will allow you to implement this project (staffing, fiscal procedures, program coordination, program data, and any other relevant information).  
· Describe the client data that you collect as part of your current program(s).  Do you have a method for analyzing data that allows you to examine client outcomes based on client characteristics and the services they received?
· Provide client service and outcome data for your agency/program for 2007 (number of clients enrolled, job placements, or other data).

· Experience managing and accounting for public funds, meeting funding reporting requirements, and administration of funds used for direct assistance to clients. 

· Describe the financial stability of the agency.  If your agency has had any audit findings in the last 3 years, please include a copy of the Management Letter(s) and your agency’s response to issues identified in the letter(s).

D. Cultural Competency:  (Limit: one page, not including the tables).
· How does your agency define cultural competency, and how does it guide the provision of agency services? 
· How does your agency define competency as it relates to serving and meeting the needs of veterans?
· Describe your methods for assessing cultural competency within your agency and making changes on different levels (program, policies/protocol, services).
· Provide a specific example of how your agency’s approach to providing services changed as a result of cultural competency training or in response to a better understanding of population served.
III. BUDGET Form
The required Budget Form and Instructions are provided in an Excel workbook.  The first worksheet is the Budget Form to be submitted with the application.  Please complete both sections of the budget form (Personnel Costs and Project Expenses) and include the Total Request amount in Part 5 of the Application Cover Sheet.  The second worksheet is labeled “Instructions” and contains detailed information on filling out the budget forms.  A sample “Personnel Costs” budget is also included.  Please read the instructions carefully before filling out the forms.  
IV. BUDGET Narrative

Provide a brief description of the information in your Budget Form.  If a budget question is not relevant to your project, please make note of it in your narrative description.  Also note any changes that you made to the calculations or formulas in the budget worksheet and any additional information that you would like the reviewers to know about the information in your project budget.  
NOTE:  On the Budget Form, please provide budget information only for program costs and staff that will be employees of the applicant agency and who are directly responsible for carrying out the activities of this project.  
· Please provide the titles, positions and a brief description of the duties and responsibilities of project staff in relation to activities outlined in this RFP.
· If budget includes a line for Client Support Services expenses, describe the types of support services that you will provide and which staff will be responsible for administering these funds.
· Please provide any additional explanations about the information and/or calculations in this form.
V.  Additional Materials

Attach one copy of the following document to the “Master Copy” of your application:

· For non-profit organizations: Agency Certification of Nonprofit Status: IRS 501 (c) (3) letter.
· Letters of Intent to Partner (if applicable).  Please do not attach general letters of support for your project.
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