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King County




Department of Community and Human Services

Housing and Community Development
 VETERANS
Employment Linked to Housing and Supportive Services
2008 Request for Proposals (RFP)

Application Guidelines 

· Due Date

Monday, November 3rd, 2008 at 4:00 PM 

Application submittals are due to King County Housing and Community Development Program (HCD), Attn:  Scott Mingus by 4:00 PM on Monday, November 3rd, 2008.  Applications will not be accepted after this deadline.  Faxed copies of the application will not be accepted.  (See page 10 for detailed instructions.)

· Contact and Inquiries

Scott Mingus


(206) 263-9082


scott.mingus@kingcounty.gov


King County Housing and Community Development



· Application Workshop
Wednesday, October 15th, 2008, 1:30 – 3:30 PM
Location: Mercer View Community Center (See page 11 for more information.) 
· Updates and Materials
Updated information and materials related to this RFP, as well as Questions and Answers from the October 15th application workshop will be available online at:

http://www.kingcounty.gov/housing/
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introduction
King County Housing and Community Development (HCD) is offering interested organizations the opportunity to request funds to provide employment services to very low-income veterans in King County, whose housing may be at risk.  These employment services must be clearly linked to the maintenance or improvement of the housing situation of those participating in the activities outlined in this RFP.  Through the King County Veterans and Human Services Levy (VHSL), a total of approximately $835,000 is available from 2009-2011.  Applications are welcome from agencies with experience serving households under 175% of the federal poverty level (FPL) 
, located in any geographic location in King County.  Agencies selected for funding through this RFP will contract with King County beginning January 2009, with an expectation of annual contract renewal through 2011, contingent on yearly performance and fund availability.  

The VHSL ordinance required the development of a Service Improvement Plan (SIP) to describe how the levy goals will be met at the client, service and system levels.  For more information on the VHSL and the SIP refer to the King County website: 
http://www.kingcounty.gov/operations/DCHS/Services/Levy/ServiceImprovementPlan.aspx.
This RFP implements the SIP stated objective for these funds to link educational, vocational and employment opportunities to housing and supportive services.  The SIP is aligned with King County Committee to End Homelessness (CEH) Ten Year Plan, with its emphasis on homelessness prevention through improved employment outcomes.  

Priority for these funds will be given to applicants that are currently serving veterans, have an existing partnership with a veteran-serving agency, or a letter from an existing veterans program stating intent to partner on this program.  We strongly encourage agencies with expertise serving homeless and formerly homeless veterans, and veterans residing in geographically isolated communities in King County, to apply.  

To be considered, applications must meet minimum agency qualifications.  All applications will be evaluated based on the strength of the proposal, program need and how the proposal addresses the scope of work.   


MINIMUM AGENCY QUALIFICATIONS
To be considered for funding, agencies must: 

· be located or provide services in King County;
· be an employment, housing and/or multi-service agency that can provide employment services and housing assistance to veterans directly or through clearly defined partnerships;
· be able to demonstrate experience providing direct services to veterans with barriers to stable employment and housing;
· demonstrate agency and staff cultural competency in the delivery of services;
· demonstrate that these funds will increase the number served or add an employment component to current service offerings;
· have capacity to manage public funds and meet reporting requirements; and
· collect and manage client data, including those related to employment and housing outcomes.
scope of work
These funds will target U.S. military veterans, and eligible family members, at or below 175% of the federal poverty level, who have barriers to stable employment and housing.  The funds are intended to enhance existing programs that are currently providing employment and housing services in King County.  HCD will contract with employment, housing and/or multi-service providers that can provide these services directly or through clearly defined partnerships.  Services may be provided in a variety of settings, such as on-site in permanent supportive or subsidized housing, or located at employment or multi-service agencies, as appropriate.  All applicants will be required to clearly articulate the linkage between employment and housing outcomes in their proposals.  
We will accept a variety of proposals to provide employment services and activities to low-income veterans.  Applicants should identify and explain the service level needs of their target veteran population.  Case management must provide the support that will meet the specific needs of veterans, including addressing additional barriers, through appropriate referrals, such as traumatic brain injury (TBI), mild-TBI and post-traumatic stress disorder (PTSD).  Client goals must also include progress toward and/or maintenance of stable housing.  Project participants should be those for whom employment is a desired, realistic and non-threatening goal.  

To meet client service needs and goals, we anticipate that these projects may require partnerships between providers.  If applicable, proposals must clearly describe the nature of the partnership, including the services each agency will provide, how services will be coordinated and linked, and the location(s) where required services will be provided (e.g. at provider agency, at housing site, etc).  Proposals that include partnerships between providers should include a written agreement or a letter of intent to partner with their application. 

Program Services
Applicants should identify and describe the specific set of services—including any not listed below—that their clients need and that the agency will provide.  Depending on the target veteran population, funded projects will utilize a combination of the following services or service components:
· Client intake or screening that includes an assessment of employment (including job skills), housing and other service needs;
· Employment services and/or activities that are appropriate for the target population (may include job search, job placement, job readiness training and others); 

· Case Management that is client-driven and “customized” to meet specific needs;
· Assistance with and consideration of the impact of employment on Veterans Administration (VA) or other public benefits (SSI, TANF, Medicaid, public childcare subsidy, etc.) that clients are receiving, and ensure that loss of benefits does not serve as a disincentive to work;  

· Retention services (including assistance stabilizing housing) for one year following job placement;  

· Assistance accessing, either directly or through referral, additional services as needed such as mental health, trauma, substance abuse and chemical dependency treatment, and other services that address client barriers to improved employment and housing outcomes; and
· Assistance obtaining or providing needed work supports for clients, such as child care, dental care or other work-related expenses that represent significant barriers to employment.
Additional Services Information
Service Approach.  The intent of these funds is to increase participation in work and/or work-related activities while stabilizing or improving the client’s housing situation.  The service approach should focus on the following: assessing the specific employment needs and goals of each client, determining appropriate services, preparing clients for work, training or educational opportunities (such as GED, ESL, vocational education), and assisting them in finding and keeping a job.  Based on the specific clientele and agency location within the county, funded projects may provide a different variety and intensity of services. 
Public Benefits.  Either internally or through collaborations with other service agencies, employment or case management staff must assist clients in accessing VA or other benefits (SSI, TANF, Medicaid, public childcare subsidy, etc.) they may qualify for, as well as considering the impact of employment on those benefits that clients may be receiving, and ensure that loss of benefits does not serve as a disincentive to work.  

Support Services.  A portion of these funds may be used for client support services, such as child care and dental needs, transportation, work clothes, equipment or fees, prescription glasses, short-term training, short-term housing needs or other County approved uses—to the extent that they represent significant barriers to employment.  Applicants should build these estimated costs into their proposed budgets—not to exceed 15% of overall expenses.   
Program Outcome.  The outcome for this program is increased participation in paid employment and/or employment activities, and improved housing stability, that helps vulnerable, at-risk households achieve greater independence and self-sufficiency.  Specific targets and indicators for employment and housing services, as well as agency collection of additional relevant client data, will be determined during contract negotiations.  
Eligible Applicants
The following are eligible to apply for funding:
· Non-profit organizations
· Government programs operating in King County

· For-profit organizations (services must be provided to clients at no cost)
Eligible Activities
· Personnel services and associate project costs
· Agency administration
· King County approved client support services, including dental and child care (15% or less of project budget)
Ineligible Activities
Funding cannot be used to: 

· supplant or take the place of an another funding source

· add funding to an existing program without increasing the number of people served

· long-term housing assistance, training, tuition costs
· fund provision of other mainstream services (mental health, chemical dependency, etc)

Definitions
Assessment:  The process of screening individuals for program eligibility, and determining the level and initial type of services needed, including identification and plan for elimination of barriers to employment and housing.  The assessment may also include examination of client resources and strengths, including family and other close supports, which can be utilized during service planning. 

Case Management:  The overall coordination of an individual’s use of services.  This often includes an assessment of client needs, and when appropriate, arranging, monitoring, evaluating and advocating for a set of services that meet a client’s specific needs.

Cultural Competency:
· Having a defined set of values and principles, and demonstrating behaviors, attitudes, policies and structures that enable the organization to work effectively in cross-cultural situations;

· Having the capacity to 1) value diversity, 2) conduct self-assessment, 3) manage the dynamics of difference, 4) acquire and institutionalize cultural knowledge, and 5) adapt to diversity and the cultural contexts of the communities they serve; and

· Incorporating the above in all aspects of policy making, administration, practice, service delivery and involving consumers and key stakeholders.  

Housing stability:  Improvement in client’s long-term housing situation, including but not limited to: move from homelessness to entry into transitional housing, permanent supportive, subsidized or other permanent market rate housing. 

Homeless persons or households are those who, on a particular day or night, do not have decent and safe shelter or sufficient funds to purchase a place to stay.  This includes people who can provide proof of imminent housing loss or who are currently residing in homeless shelters or transitional housing. 

Eligible veteran: Military veterans of any branch of the U.S. Armed Forces—including the National Guard, Coast Guard, and Armed Forces Reserve, active duty military personnel and their families.  Agencies contracted under this RFQ will follow the guidelines for eligible veterans and military personnel established by the Community Services Division.
Family members of veterans:  1) Spouse or domestic partner; or 2) a dependent, who must be the legal responsibility of the veteran or service member.
Selection Process

Timeline
	Winter 2008 RFP Timeline

	October 8th 
	Application materials available on HCD website

	October 15th  
	Applicant workshop

	November 3rd
	Application due to HCD by 4 p.m.

	November 4th – 14th
	Application review process (Applicants may be contacted during this time to answer clarifying questions or to be interviewed)

	Week of November 24th
	Applicants will be notified of conditional funding awards

	January 2009
	Contracts begin


Evaluation and Review 

HCD will conduct the following application review process: 

· Applications will be reviewed by HCD staff for eligibility and completeness.  Incomplete or ineligible applications will be rejected.  Applications that pass the threshold review will receive further evaluation. 

·    Staff will convene a Review Team to evaluate the proposals.  The applications will be reviewed by a group that is consistent with conflict of interest rules and representative of diverse points of view.  The Review Team will evaluate the proposals based on clear guidelines.  The applicant may be contacted to clarify proposal contents.  

·    Interviews with finalists may be scheduled in the second week of November.  Review scores will qualify applicants for interviews.  The determining factor for funding recommendations will be proposal ratings, and may include interview ratings, reference checks and site visits, as applicable.  

·    The Review Team will make recommendations to the DCHS and CSD Directors.  

·    Notification of awards will be sent to the Executive Director of the applicant organization.

Please note that the award amount for individual projects may differ from the amount requested in the application.  The Review Team reserves the right to recommend awards to lower scoring applications in order to ensure adequate geographic distribution and to meet the goals of the Veteran and Human Services Levy Service Improvement Plan.  
Rating Criteria (100 possible points)
Proposals will be reviewed for completeness and rated according to the following criteria:

	Criteria Category
	Possible Points

	Project Description 
	35

	Agency Capacity and Experience
	35

	Cultural Competency
	15

	Budget and Budget Narrative
	15


Appeals Process

HCD will not conclude this RFP process until a final determination of any appeal has been made. 
Grounds for an appeal:

An applicant may only submit an appeal on the following grounds:

1. Failure to follow the procedures set forth in this RFP; and/or

2. Bias, discrimination, or conflict of interest on the part of a rater.

How to submit an appeal:

The applicant must submit an appeal in writing and it must be signed.  The appeal must be sent by mail or hand-delivered to King County Housing and Community Development, Attn: Scott Mingus, 401 5th Ave., Suite 510, Seattle, WA 98104.  Appeals sent by fax or email will not be accepted.  HCD must receive the appeal no later than five (5) business days after receipt of the funding notification letter.
What the appeal must contain:

The applicant must state all of the facts, arguments, and ground(s) for the appeal in a letter.  Include the following information in the appeal:

1. The ground(s) for the appeal;

2. A detailed and complete statement of the specific action that the applicant is appealing; and

3. A description of what relief or corrective action the applicant is requesting;

Applicants may attach additional documentation to support the appeal.

How your appeal will be reviewed:

The appeal will be forwarded to the DCHS Director, along with copies of the application forms, the applicant’s proposal, the scoring sheets, and any other documents showing how the proposal was evaluated.  The Director will conduct an objective review of the appeal based on the contents of the written appeal letter and the above materials.  

The Director will send the applicant a written decision within five business days after the appeal letter is received, unless more time is required to review the appeal and make a determination.  The Director will notify the applicant if additional time is necessary.

How your appeal will be decided:

The Director will make a final determination of the appeal and will either:

1. Find that the appeal lacks merit and uphold the actions of the review and recommendation process; 

2. Find that any errors in the RFP process or in staff conduct did not influence the outcome of the process and uphold actions; or

3. Find merit in the appeal and provide options for corrective action by HCD.

Note:  Appeals will only be considered if made on the grounds described in this section.
Application Submission

Application Submission Instructions

All applicants must submit:
· One (1) signed, original paper copy (marked “Master Copy”), which includes the application narrative, budget narrative, budget form and the required attachments;

· Four (4) additional (three-hole punched) paper copies of the application, which includes the application narrative, budget narrative and budget form; and

· One (1) electronic copy of the application narrative, budget narrative and budget worksheet, attached via e-mail.

ALL completed applications should be sent to King County Housing & Community Development Program (HCD) in both of the following formats:

· Via e-mail to: Scott.Mingus@kingcounty.gov

· Paper copies should be sent or delivered to:

King County Housing & Community Development Program (HCD)

Attn:  Scott Mingus

401 5th Ave., Suite 510

Seattle, WA 98104

Additional Information

· All (electronic and paper) submittals are due to King County HCD no later than 4:00 PM on Monday, November 3rd, 2008.

· Applications that arrive after the specified address by the submission deadline will not be accepted or reviewed;

· Facsimile copies of application will not be accepted;

· Electronic versions of the proposal may be either sent to the e-mail address listed above or delivered on a disk as part of the completed application package;

· For proposals being submitted electronically, both the application in electronic format and accompanying paper versions of the application package must arrive at the above location by the submission deadline in order to be considered for funding;

· Paper copies must be delivered to King County at the address listed above;

· Applications that do not follow the specified format and/or meet the submission requirements will not be reviewed;

· Use a minimum of 11-point font and one-inch margins for all Word documents.  Use a minimum of 10-point font for all Excel documents;

· Do not use staples or any other fixed material to bind proposals (e.g. spiral binding).  Plastic three-hole binders or binder clips are acceptable.

Application Workshop Details
HCD will hold an Application Workshop (Bidder’s Conference) where information will be offered to applicants on completing the application forms.  Applicants are encouraged but not required to attend.

	HSP Application Workshop

	Date
	Wednesday, October 15th, 2008

	Location
	Mercer View Community Center
8236 SE 24th Street 

Mercer Island, WA 98040

	Time
	1:30 PM – 3:30 PM


Link to directions: http://www.ci.mercer-island.wa.us/files/ccmv_directions.pdf
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	Sign language and communication materials in alternate formats can be arranged given 

sufficient notice by calling:

(206) 205-0648 or TTY: 711 (Relay service)
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Staff Contacts

Questions and requests for clarifications may be directed to HCD staff during the application period.  Note:  Questions related to this RFP will not be taken after 4 p.m. on Tuesday, October 28th.
In addition, a list of questions and responses related to this RFP will be posted and regularly updated on the King County HCD website: 

http://www.kingcounty.gov/housing/

Questions regarding the application or requests for technical assistance should be directed to:

Scott Mingus

King County HCD

Phone: (206) 263-9082

Email: Scott.mingus@kingcounty.gov
Contracting

Contracting with King County DCHS

Please refer to the following website for more detailed information on contracting with HCD:   http://www.kingcounty.gov/operations/DCHS/Business/Contracting/ContractParts.aspx

Contracts awarded through this RFP will begin on or after January 1, 2009.  Please note that costs incurred prior to the contract start date will not be reimbursed.  

The following items are only a few of the requirements.  Please contact HCD staff if you have any questions or would like to obtain a complete list of the contracting requirements.

Reporting and Monitoring Requirements

Agencies will be required to submit invoices and regular reports.  Reports include unduplicated counts of clients served with detailed demographic data, and progress towards meeting outcomes.

Agencies will be expected to provide additional information, as needed, for project monitoring, management and evaluation.  DCHS will visit sites and maintain active contact with all agencies to provide technical support and assistance as needed.

Homeless Management and Information Systems (HMIS)
Agencies receiving CDBG and Veterans and Human Services levy funding may be required to participate in the Safe Harbors Homeless Management and Information Systems (HMIS).

Audit  

On a yearly basis, the Lead agency shall have an independent audit conducted of its financial statement(s) and condition, which shall comply with the requirements of generally accepted auditing standards.  

Insurance Requirements
Agencies will be required to provide evidence of general liability coverage and name King County as an insured under their policy.  The following minimum amounts of coverage are required:    

General Liability:  $1 million combined single limit per occurrence by bodily injury, personal injury, and property damage, and for policies with aggregate limits, a $2 million aggregate limit.

Domestic Partner Benefits (non-discrimination in benefits)

King County law prohibits agencies from discrimination in the provision of employee benefits between employees with spouses and employees with domestic partners.  Agencies that enter into contracts valued at $25,000 or greater with King County must provide benefits to domestic partners of their employees’ equivalent to the benefits provided to spouses of their employees.  [image: image4.png]



� In 2008, this is $18,200 for an individual and $37,100 for a family of 4.
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