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King County Community Organizing Program

Board Meeting Minutes 

May 27th, 2008

Board Members:  Liz Wilhelm, Committee for Children; Kim Beeson, Puget Sound ESD; Deanna Briese, ACAP Child & Family Services

Staff Present:  Laura Edwards, Laura Quinn, Stefanie Fox and Cheryl Hanson.  

I. oPENING and Updates

Call to Order 

Laura Edwards called the meeting to order at 10:00 a.m.  Laura E. opened the meeting inviting members to talk about the importance of having a caring adult in the lives of children.  Members were asked to talk about a caring adult that impacted their life in a positive way, when they were in school.  Some talked about teachers with high expectations, others about teacher’s whose support made school life a positive experience and teachers who inspired them to do their best.  

Laura E. then handed out to members copies of the letters (10) written by students in Skykomish School District.  It was anecdotal data about their experience with reading and how that prevents the use of alcohol and drugs.

Minutes Approval
April 2008 COP minutes approved.  There was an announcement that minutes will be showing on the website.  

II. Program Updates

· Laura E  reported that she and Laura Q spoke at Highline Community College for a “Youth Empowerment” class.  They were invited by Board Member Dan Drischel.
· In addition, it was reported that the whole Organizing Staff attended the 3rd Annual Washington State Bullying Prevention Conference May 22nd and 23rd, 2008 in Everett sponsored by Puget Sound ESD Prevention and Seattle Public Schools.  Over 200 people attended.  Cyber bullying was one of the main topics, and specific strategies to prevent it.

III.
BOARD Business


3.1 Presentation  Puget Sound ESD
Kim Beeson spoke about the Substance Abuse Prevention and Intervention School Program (SAPISP).  She handed out a chart of the program activity describing the program status and improvements in service delivery in the school districts and percentage of schools that have improved in standards.  

PSESD provide services to 35 school districts and other private schools.  Kim pointed out that they have served 86 schools in Prevention Intervention services and also more than 50 schools have not received services as a result of a new model.

The report shows the program activity for SAPISP as follows:

Intervention
· Early identification of risk or problems

· Screening, Case-Management, & Referral

· Intervention

· Educational Student Support Groups

· Individual and Family Counseling

· Tobacco Diversion

Prevention
· Staff Awareness, Classroom presentations, youth projects, prevention club, TATU, Red Ribbon Week

REMODEL GOALS

To address chronic challenges to Program Delivery:

· Staff Retention, Supervision and Training

· Adherence to program best practices/standards, quality service

· Stronger benefits for students and schools (decreased use/increased learning)

ASSESSMENT TOOLS

Kim explained that the school assessments were based on 4 questions to meet the standards.

1. Last year did we do with the Grant what we were supposed to do?

2. Did the services allocated to agencies provide good services?

3. People hired how did we do?

4. Allocated services done by agency?

Kim pointed out that each PI counselor enters their data and the PSESD programs run the analysis.  

The standards of the data questions are:

1. How many kids did you see? 
2. Did you evaluate pretest or post test kids?

3. How many groups did you run?

4. How are you meeting the standards in SAPISP?

5. Did you run prevention tools, awareness with youth, community or parents?
6. Are you screening kids?

STUDENT ASSISTANCE PROGRAM MODEL

Assessment tools.-Evaluations
Student Intervention Team (SIT).- It is modeled after the Employee Assistance program that had been used for years by companies to address drugs and substance abuse.  Students usually are referred to the Student Intervention Team (SIT) because of concerns about academics and concerns about behavior.  By using a structured team problem solving approach, educators can plan and implement strategies that improve student learning, one student at a time.
ACTION:  


1. Kim will provide Laura E. with the Assessment Tool used in schools.
3.2 Legislative updates/Washington Association for Substance Abuse & Violence Prevention (WASAVP)

This was tabled to the next COP meeting 6/24/08.

IV. COMMUNITY ORGANIZING REPORTS
This was tabled to the next COP meeting 6/24/08.

V. OTHER AGENDA ITEMS

Healthy Youth Survey
· Members talked about the survey and how the alcohol, drugs and violence continue to impact state youth.  

· The anonymous survey is taken by thousands of public school 6th – 12th grades every two years.  It covers a variety of topics including drug and alcohol use, weapons in schools, gang involvement, cigarette smoking, physical activity, and more.  
· The Department of Health, Office of Superintendent of Public Instruction, DSHS, and Department of Community, Trade, and Economic Development jointly fund the survey every two years.  

WASL/Underperforming Students with Behavior Problems/Funding Sources

The Board raised the issues around the WASL and underperforming students.  Concern was raised that kids that do not pass the WASL aren’t getting appropriate help in many schools.  The students are not being served.  The district has not provided the solution for this problem.  The Board discussed several factors that influence this.  We affirmed our support for kids and schools and how important this is as money to schools diminishes.  
Youth Service Agencies
The Board also discussed the impact of diminishing resources on the Youth Service Agencies and we discussed ways to support these agencies.  

ACTIONS:

1. Invite Youth Services Directors to get involved on the COP board.
2. Talk to Youth Service Directors about explaining their situation and how can we support them.
COP Budget

Laura E. announced to members who were not present last meeting our budget has been cut by only  $3,000 for next year. 

COP Meeting Location

The Center for Career Alternatives cannot accommodate our meeting in June.  The issue of alternate meeting location was discussed and Laura E. will be calling several alternate places as WSU in Renton, Puget Sound ESD, Casey Family, or Children’s Home Society.   
Adjournment




Meeting was adjourned at 12:15 p.m.

***************************************************************************************

Meeting dates and times:

June 24, 2008

Next Agenda Items:

Year End Reports

For future reference, meetings are schedule the last Tuesday of the month from 10:00 a.m. to 12:00 p.m. 
Laura Edwards, Community Organizing Program Manager, KC Mental Health, Chemical Abuse & Dependency Services Division

Phone: 206/ 263-8928, Fax: 206/ 296-0583  E-Mail: Laura.Edwards@kingcounty.gov

Minutes taken by Cristina Bravo de Rueda, Administrative Specialist II, Phone: 206/ 263-8991
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