PART V – Parks Application






2009 CDBG Application

Parks Projects

This section of the 2009 CDBG Application form should be used by nonprofit organizations with IRS tax-exempt status and local governments to request CDBG funds for projects involving acquisition, development or improvement of parks serving predominantly low- and moderate-income residential neighborhoods in unincorporated King County and cities listed in the referenced Sub-regions.

Park projects include but are not limited to acquisition, construction or rehabilitation of park facilities.  Projects must be consistent with the King County Consortium Consolidated Housing & Community Development Plan for 2005-2009.  Projects will be awarded funding in 2009 and must be completed by May 31, 2010.

If an environmental technical report or study is required for your project, it will be prepared by a consultant retained by HCD and paid for with a portion of your CDBG award.  Consequently, your application should include a sufficient amount to cover the cost of required reports or studies. The amount should be included in your project budget, section D of this application, under “Environmental Review, Reports or Studies Costs”.  

You are strongly encouraged to obtain technical assistance from HCD staff prior to completing your application in order to determine whether reports or studies will be required, their estimated cost and potential impacts on the project schedule.  

Threshold and Evaluation Criteria for Park Applications
THRESHOLD REQUIREMENTS – 

1. Proposed projects must be consistent with CDBG Program Regulations.

2. Proposed projects must be consistent with Consolidated Plan objectives and policies. 

3. Proposed public improvement projects must be listed in an adopted 6-year Capital Improvement Program, have evidence of citizen participation showing support for the activity within an eligible pre-defined service delivery area (i.e. neighborhood meeting minutes, etc.) or be mandated by a court or State or Federal agency.

4. Proposals for park projects located in an unincorporated community and which will be implemented by a King County department must be signed by the appropriate department director.  In addition, such proposals must be authorized and signed by an authorized representative of the appropriate Unincorporated Area Council (UAC), if one has been formed.  If a UAC has not been formed, the proposal must be authorized and signed by a community group in the project area such as a community club, homeowners association or chamber of commerce.

EVALUTION CRITERIA –– (LISTED IN NO PARTICULAR ORDER)
1. The extent to which the project addresses one or more of the following: makes the community a healthier and/or safer place to live; and/or provides more amenities, including increased geographic accessibility for low- and moderate-income communities and increased physical accessibility for persons with disabilities; and/or the extent to which the project is responsive to community needs as evidenced by a Parks Master Plan, community or neighborhood survey or other report confirming community needs. 
2. The extent to which the project is ready to proceed, including the applicant’s capacity to complete the project within the year 2009; the extent to which project environmental and land use issues have been identified and planned for; and the extent to which all funding necessary to implement the project has been committed.

3. Projects under $50,000 are discouraged.

(Evaluation Criteria Continued)

4. The extent that all geographic areas and participating jurisdictions benefit fairly from CDBG- and HOME-funded activities over the three-year agreement period, so far as is feasible and within the goals and objectives of the Consolidated Plan.

5. The extent to which the project meets a specified need or a geographic sub-region as identified in the RFP.
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Responses to Park Questions:

A.  Project Information:

A.1  Project Description: what is proposed to be done with awarded CDBG funds to address the 
problem/need described above.  Describe in detail what you plan to construct or rehabilitate (indicate if 
any acquisition is a part of the activity).  

Insert text here

A.2  Specify the size of the project in square feet or lineal feet (if applicable).

Insert text here
A.3  Specify how you arrived at the total cost of the project.  Identify the permits that will be required for the 
project as well as any land use approvals (i.e. lot line adjustment, subdivision, rezone, conditional use, 
etc.). also complete IV D.1 Engineer’s Estimates
      Insert text here
A.4  Describe how the project is accessible or is working toward full accessibility in terms of:


Transportation  (proximity to public facilities, schools, low and moderate income housing 
neighborhoods, senior retirement areas,  special transportation programs, etc.).

Insert text here

B.  Project Benefit   

B.1    The Agency will be required to ensure that improvements provided with funding under this award are made available to residents of one or more of the following jurisdictions participating in the King County CDBG Consortium:  Indicate number of residents that will be served in each community.

	North/East Sub-region
	South Sub-region

	City
	Indicate # of Beneficiaries 
	City
	Indicate # of Beneficiaries 

	Beaux Arts
	 
	Algona 
	 

	Bothell
	 
	Black Diamond
	 

	Carnation
	 
	Burien
	 

	Clyde Hill
	 
	Covington 
	 

	Duvall
	 
	Des Moines 
	 

	Hunts Point
	 
	Enumclaw
	 

	Issaquah
	 
	Federal Way 
	 

	Kenmore 
	 
	Maple Valley 
	 

	Kirkland 
	 
	Pacific
	 

	Lake Forest Park 
	 
	Renton 
	 

	Medina
	 
	SeaTac
	 

	Mercer Island 
	 
	Tukwila
	 

	Newcastle 
	 
	Uninc. King Co.
	 

	North Bend 
	 
	 
	 

	Redmond 
	 
	 
	 

	Sammamish
	 
	 
	 

	Shoreline 
	 
	 
	 

	Skykomish
	 
	 
	 

	Snoqualmie
	 
	 
	 

	Woodinville
	 
	 
	 

	Yarrow Point
	 
	 
	 

	Uninc.King Co.
	 
	 
	 

	TOTAL
	 
	TOTAL
	 


B.1.1  Describe how the data in the project benefit worksheet was derived.

Insert text here
B.2  The proposed project must serve either an area which is primarily residential and predominantly low- and 
moderate-income (Area Benefit) or be limited to serving a predominantly low- and moderate-income 
clientele (Limited Clientele).  

B.2.1  Area Benefit  - Projects which serve a primarily residential and predominantly low- and moderate-    income neighborhood.  Attach a map indicating the proposed project location and boundaries of the service delivery area that will directly benefit from the proposed project.  The map will be used to determine the extent to which the proposed project will benefit census block groups which HUD has determined have a predominantly low- and moderate-income population. 
List Census Tract(s) and Block Group(s)and number of residents in Service Delivery Area.  

	Census Tract(s)
	Block Group(s)
	Total Population
	Low/Mod Population
	% Low Mod

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	Area Total
	 
	 
	 



 In the event the proposed project is designed to benefit an area smaller than a census block group, applicant must conduct and submit results of an income survey of households in the proposed project area.  Please contact HCD Community Development staff for technical assistance.  

       2.1.1  Briefly describe how the boundaries of the service area were determined.

Insert text here

B. 2.2  Limited Clientele –  (Example: Projects which propose design and rehabilitation work in order to  eliminate architectural barriers to existing facilities and public infrastructure.)
            Proposed project is limited to paying special assessments levied on owner-occupied low-income homes.  There are strict guidelines in determining eligibility - please contact a member of the Community Development Technical Assistance Team listed on page 3 of guidelines.
B.2.3  Activities Which Aid in the Prevention or Elimination of Slum or Blight

  
Area-wide Basis – projects located in an area officially designated by King County and meets a definition of a slum, blighted, deteriorated or deteriorating areas under the State or local law.  The area must have a substantial number of deteriorated or deteriorating buildings throughout the area or public improvements in a general state or deterioration.  The proposed project must address one or more of the conditions which contributed to the deterioration of the area. 

	2.3.1 Provide a copy of the designation and a map indicating the proposed project location and boundaries of the slum or blighted area.  Include a description of the conditions which qualified the area to be designated by the State or local government.

         Spot Basis Projects that are designed to eliminate specific conditions of blight or physical  decay outside of a slum or blighted area.

     2.3.2 Spot Basis  Provide a map indicating the proposed project location and a description of            the slum or blight conditions that the proposed project will address.


B.3  Eligibility 

If the eligibility is based on a limited clientele national objective, per HUD Regulations, eligible clients must have an annual gross family income that does not exceed the HUD Moderate Income limits based on the applicable Family Size in the Housing and Urban Development (HUD) Income Guidelines.  

      B.3.1  Describe how this requirement will be met and how it will be documented.

Insert text here
An example of the current HUD Income Guidelines are found in the following table.  Income guidelines are adjusted annually by the United States Department of Housing and Urban Development.  Please contact County staff for technical assistance and guidance if you need additional information or clarification of required report documentation if funds are awarded for your project.  

	2008 HUD INCOME GUIDELINES

	Median Family Income = $81,400

	Effective February 13, 2008

	
	30% MEDIAN
	50% MEDIAN
	80% MEDIAN

	FAMILY
	VERY
	
	MODERATE

	SIZE
	LOW-INCOME
	LOW-INCOME
	INCOME

	1
	$17,100
	$28,500
	$43,050

	2
	$19,500
	$32,550
	$49,200

	3
	$21,950
	$36,650
	$55,350

	4
	$24,400
	$40,700
	$61,500

	5
	$26,350
	$43,950
	$66,400

	6
	$28,300
	$47,200
	$71,350

	7
	$30,250
	$50,450
	$76,250

	8
	$32,200
	$53,700
	$81,200


C.  
Performance Measures 

Describe how the project meets the Consolidated Plan Objective Outcome and what performance measure(s) are used to demonstrate an outcome for both short term and long term indicators.

C.1 Performance Indicators











Provide indicators of service delivery before and after project completion
	Current  measurement of unit (i.e. square feet; lineal feet; park)
	Current Number of persons benefiting from activity
	After Project Completion Annual Number of  persons benefiting from activity
	Outcome
	 After Project Completion Annual Number of low to moderate-income persons benefiting from activity

	Example: vacant land
	-0-
	 350
	New accessible, safe recreation area available for area residents
	210 or 60%

	
	
	
	
	

	
	
	
	
	


C.2  Describe how these indicators were determined.


Insert text here

D 
Budget for Public Improvement

Line Item Budget for Construction and Rehabilitation Projects

Indicate funding Status with corresponding letter: “A” – anticipate submitting an application in future grant RFP process; “S” - submitted application, award unknown; “C” – funds are committed.

	Item
	CDBG Funds
	Status
	Other Funds
	Total Funds

	*Environmental Review (King County Set-aside)
	$        4,000
	S
	$ 
	$ 

	Acquisition
	$
	
	$
	$

	Development
	 
	
	 
	 

	   Appraisal(s)
	$ 
	
	$ 
	$ 

	   Architect/Engineer
	$ 
	
	$ 
	$ 

	   Security Document and Title Report Fees
	$ 
	
	$ 
	$ 

	 Construction:
	 
	
	 
	 

	   Construction Contract
	$ 
	
	$ 
	$ 

	   Construction Contingency _____%
	$ 
	
	$ 
	$ 

	   Project Management ______%
	$ 
	
	$ 
	$ 

	   Sales Taxes _____%
	$ 
	
	$ 
	$ 

	 Other:
	 
	
	 
	 

	   Real Estate Tax
	$ 
	
	$ 
	$ 

	   Legal 
	$ 
	
	$ 
	$ 

	   Insurance
	$ 
	
	$ 
	$ 

	   Relocation
	$ 
	
	$ 
	$ 

	   Other: (list)
	$ 
	
	$ 
	$ 

	Sub-Total* (Less Environmental Review Cost)
	$ 
	
	$
	$ 

	Total Project Budget:
	$ 
	
	$ 
	$ 


*Environmental Review (King County Cost Set-aside):  This amount is set-aside until final environmental review costs are determined.  Any balance remaining will be available for 

expenditure by Budget Revision Request from the Agency.
D.3  Budget Narrative

Provide background and explanation of fund sources and status of other funding pursued for this project, i.e. what other grant/fund sources have you submitted applications? Provide dates of anticipated award announcements.  Are funds identified through capital campaign commitments? 


Insert text here

Continue to next page.

FORM D.1 Engineer’s Estimate

THIS FORM MUST BE SUBMITTED COMPLETE
	2009 Community Development Block Grant Program Proposal

	Engineer's Estimate
	
	Date: __________, 20___

	Project Name: ____________________________________
	
	
	
	

	City of: ____________________________________
	
	
	
	

	Prepared by:________________________________
	
	
	
	

	Item No.
	Description
	Est. Quantity
	Units
	Unit Price
	Total Price

	1
	Mobilization
	
	LS
	
	

	2
	Maintenance and Protection of Traffic
	
	LS
	
	

	3
	Demolition, Clearing and Grubbing
	
	LS
	
	

	4
	Remove A/C Pavement
	
	SY
	
	

	5
	Earthwork
	
	LS
	
	

	6
	Subgrade Preparation
	
	SY
	
	

	7
	Foundation Material
	
	CY
	
	

	8
	Crushed Surfacing -  Sand base
	
	CY
	
	

	9
	Storm Drain Pipe - Drainage
	
	LF
	
	

	10
	Trench Safety System
	
	LS
	
	

	11
	Irrigation
	
	
	
	

	12
	Play Structure(s)
	
	
	
	

	13
	Hydroseeding
	
	LS
	
	

	14
	Finishing and Cleanup
	
	LS
	
	

	15
	Other (specify)  
	
	
	
	

	
	Modify line items as necessary to reflect specific project activities.
	
	
	
	

	
	TOTAL Construction Budget:
	
	
	
	



LS = lump sum;  SY = square yards; CY = cubic yards; TN = ton; EA = each; LF = lineal feet
E.  Schedule – Public Improvement Project
	Milestones
	Projected Completion Date

	Environmental Review Complete
	 

	Design Begun
	 

	Design Complete, Bid Specs Submitted for  County Review
	 

	Bid Opening
	 

	Preconstruction Conference 
	 

	Construction 50% Complete
	

	Construction Complete     
	

	Labor Standards Reviewed and Accepted Release Retainage
	

	Closing Documentation Submitted
	


F.  Agency Service Information 

1.  What services does your agency provide?  Describe the need or problem your program is designed to meet.  What is the problem/need you are addressing?  Quantify this need, using local or regional data that confirm or describe the problem or need.  How much of the need are you currently serving?


Insert text here

2.  How do you determine eligibility (income screening, location of residence, eligibility in other government programs)?  Are you familiar with current CDBG income screening requirements?


Insert text here
3.  Describe the process your agency uses to a) assess community needs, b) obtain input from clients on service delivery and c) ensure the services are delivered by culturally competent staff in a culturally competent manner.  See PART I C.


Insert text here

F.1 APPLICANT AGENCY CONTACT SHEET AND ORGANIZATION INFORMATION

AGENCY CONTACT INFORMATION:

General


Agency Name:          __________________________________________





Mailing Address:       __________________________________________





City/State/Zip:
 
_________________________________________





Phone and Fax #:    __________________________________________

Executive Director

Name/Title:

__________________________________________





E-Mail:


__________________________________________





Phone and Fax #:
__________________________________________

Financial Staff


Name/Title:

__________________________________________





E-Mail:


__________________________________________





Phone and Fax #:
__________________________________________

Fiscal Information

Applicant’s Federal Taxpayer ID No.  91-______________

King County Vendor #  ___________(Only Applicable if you currently have a contract(s) with King County)

F.2  PROGRAM EXPERIENCE

F.2.1 Describe the length of time the agency has operated, date of incorporation, the purpose of the agency, and the type of corporation.  Describe the type of services provided, the agency’s capabilities, the number and characteristics of clients served, and required licenses to operate (if applicable).  

F.2.2  Briefly describe the agency’s existing staff positions and qualifications, its capacity to carry out this activity, and state whether the agency has a personnel policy manual with an affirmative action plan and grievance procedure. 

F.3  Background Information If you are a government or municipal agency, Section F.3 need not be answered.
F.3.1  Provide current list of Agency Board of Directors:  Include name, position/title, city residence, length of time on the Board, and expiration of terms.  Note any vacant positions.  
  F.3.2  Provide Agency’s current adopted Mission Statement:

  F.3.3  Required Attachments (required only with hard copy submittal):  

F.3.3.i    Current Bylaws; Articles of Incorporation
F.3.3.ii   Copy of Non-Profit IRS Letter of Designation (if applicable)

F.3.3.iii  Organization Chart

F.3.3.iv  A copy of most recent Audit
F.3.3.v   If Community Based Development Organization (CBDO), updated information 

              demonstrating current CBDO eligibility status.
F.4. SPONSOR INFORMATION (for proposals submitted by other than a government agency) 
 complete all sections:

F.4.1
 General
Agency Name:        
__________________________________________





Mailing Address:    
__________________________________________





City/State/Zip:
 
_________________________________________





Phone and Fax #:   
 __________________________________________


F.4.2  Executive Director
Name/Title:
__________________________________________





E-Mail:


__________________________________________





Phone and Fax #:
__________________________________________


F.4.3  If King County:



(Division Director)
Name/Title:
__________________________________________





Department:

__________________________________________

E-Mail:


__________________________________________





Phone and Fax #:
__________________________________________

Assigned Staff Contact Name:__________________________________




F.4.4 
Applications submitted by cities or towns must be signed, not stamped, by your Mayor or City Manager and authorized by your City Council.  Applications submitted by nonprofit organizations or special districts must be signed by an authorized representative and authorized by your board.  A copy of City Council or board minutes authorizing submittal of your application must be submitted with the application.  If more than one application is submitted, the City Council or board minutes authorizing the applications must indicate which is of the highest priority.  

F.5  PROJECT TEAM

Provide the name of the consultant or staff person who will perform the following tasks.  Please note that consultants paid for with CDG funds must be selected through a competitive process and in accordance with 24 CFR Part 84 (nonprofit organizations) and 24 CFR Part 85 (local governments).  If any of the tasks will be performed by a consultant, indicate who in your agency will be responsible for selecting the consultant.

Complete all of the following:

  Prepare and submit CDBG Grant Application:

        Consultant Agency:________________________Contact:___________________________

        E-mail:__________________________________Phone:____________________________ 

  Applicant Staff responsible for consultant selection process:_______________________

        E-mail:__________________________________Phone:____________________________

  Prepare and submit environmental review forms:

       Consultant Agency:________________________Contact:____________________________

       E-mail:__________________________________Phone:_____________________________ 

  Applicant Staff responsible for consultant selection process:________________________

       E-mail:__________________________________Phone:_____________________________ 

  Prepare and submit application for required permit and land use approvals:

       Consultant Agency:________________________Contact:____________________________

       E-mail:__________________________________Phone:_____________________________ 

 Applicant Staff responsible for consultant selection process:_______________________

       E-mail:__________________________________Phone:_____________________________
 Prepare and submit construction bid specifications:

       Consultant Agency:________________________Contact:____________________________

       E-mail:__________________________________Phone:_____________________________ 

Applicant Staff responsible for consultant selection process:________________________

       E-mail:__________________________________Phone:_____________________________
Solicit and review construction bids:

      Consultant Agency:________________________Contact:____________________________

      E-mail:__________________________________Phone:_____________________________   

Applicant Staff responsible for consultant selection process:________________________

      E-mail:__________________________________Phone:_____________________________

F.6  CULTURAL COMPENTENCY

ADVISORY SECTION ON CULTURAL COMPETENCY IN PROVISION OF SERVICES

Purpose:  Please note that this section is strictly advisory to the applicant.  The purpose of this page is to call attention to a trend still in development, but that is receiving considerable discussion nationwide and for which standards will likely be developed in the future.  This the trend to achieve cultural competency in the delivery of social services to populations of diverse ethnic, racial, religious, linguistic and other backgrounds.  Most local agencies are already serving the needs of these diverse populations with great success.  The concept of cultural competency seeks to extend these efforts to even better serve the diversity of people in our communities.

· Definition of Cultural Competency:  An ongoing and evolving process that comprises knowledge attainment and the development of behaviors, attitudes, policies, and practices that come together in a system of care enabling agencies, programs, and individuals to increase access to services and to develop or adapt services that are appropriate to specific cultural needs.

· Cultural competency implies a process, rather than a single point in time.  Further, it requires the attainment of knowledge and skills that will help providers and programs work more effectively with people who have diverse backgrounds and experiences.  Finally, cultural competence requires action to increase access and cultural adaptation based on what is learned about individuals and communities. 

· Cultural competency denotes a commitment to social change, accessibility to opportunity, and delivery of services that are relevant to the details of a household's particular cultural background.

Please respond to the following questions: (Please answer all three questions one single page.)

F.6.1   To the best of your ability please describe the diversity of people your agency currently 

     serves in terms of the following categories: race, ethnicity, religious affiliations, language 
   
     groups, sexual orientation, and disability (physical and psychiatric),

Insert text here

F.6.2    How are your agency’s services constructed to meet the needs of its clients based upon 

     their identity as a member of one or more of these groups? (Examples: give #’s of bilingual 

     staff, access to interpreter services, or collaborations with specialized expertise from 
    
  
     agencies that serve minority populations.)

Insert text here
F.6.3    Do you have a training strategy in place to achieve cultural competency?  Please   describe.

       Insert text here
Resources:  The following resources are available to increase your agency’s ability to serve people of diverse backgrounds in a culturally competent manner:

· Training opportunities are available through: minority Executive Directors Coalition (206) 325-2542, or University of Washington School of Social Work.

On the web: www.air.org/cecp/cultural.
G.  
Property Description:  


Describe the problem or need for which funding is requested.
G.1  The following is required if project involves acquisition of real property for easement for improvements to be completed that are not in a public right of way.

TAX PARCEL NUMBER:_____________________

Property Owner. 

(Provide name, address and phone number) 

Name:  _______________________________________________________________

If not an individual -- indicate Agency, Agent  or Management Firm and  Contact Name Address:______________________________________________________________

Phone No:______________________________

Property size ______________________ zoning classification________________________________

Deed restrictions or covenants (if applicable) ______________________________________________

Existing debt (if applicable) $_________________

Landmark designation (if applicable)_____________________________________________________

IV Table 1.  Please complete the following table (include information for each building located on site):

	         
	Size

(sq ft)            
	Year 

Built
	Current 

Use
	Proposed 

Use

	Structure
	
	
	
	

	
	
	
	
	

	
	
	
	
	


The following are required Hard Copy Attachments

Part IV H– Capital Improvement Plan or documentation supporting citizen participation evidenced by a Parks Master Plan, community or neighborhood survey or other report confirming community needs.
Part IV I – Provide a detailed map that shows project site and identifies service delivery area.
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