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KING COUNTY MENTAL HEALTH ADVISORY BOARD

REGULAR MEETING
MAY 13, 2008
Members Present:  Nancy Dow-Witherbee, Lisbeth Eddy, Eleanor Owen, Allan Panitch, Eugene Wan  
Members Excused:  Gwendolyn Williams, James Nobles
Guests Present:  Dave Black (MH Ombuds); Joan Clement (KCASAAB Liaison); Veronica Kavanagh (NAMI); Charles Sloane (Board Nominee); Steve Williams (Board Applicant); David Severson (Board Applicant); Brian Youngberg (SMH)
Staff Present:  Rhoda Naguit, Jean Robertson

Board Chair Nancy Dow-Witherbee convened the King County Mental Health Advisory Board Meeting at 4:35 p.m. at Conference Room 126 of The Chinook Building, 401 5th Avenue, Seattle.

I.
INTRODUCTION
Everyone was asked to introduce her/himself.

II.
APPROVAL OF BOARD MINUTES

Before the approval of the February 12, 2008, March 11, 2008, and April 8, 2008 meeting minutes was conducted, Nancy explained that upon reviewing the Board bylaws on electronic voting, she realized that regardless of quorum status, she needs to ask for motions on the table from the public board meeting in order to then vote electronically.  Due to her failure to do this, approval of past meeting minutes are still pending.
Eleanor Owen made a motion, which was seconded by Eugene Wan to approve the February 12, 2008, March 11, 2008, and April 8, 2008 meeting minutes.  The motion was approved unanimously.
III.
CHAIR’S REPORT

A.     Recommendation for Board Membership
Nancy asked Chuck Sloane, Board applicant, to introduce himself and state the reasons for applying for membership with King County Mental Health Advisory Board.  

Chuck briefly enumerated his academic and employment history.  He stated that his professional experiences have been supplemented by his relationships with family members and friends who struggle with mental illness.  He would like to utilize his background in mental health to assist the Board to become an even more effective advocate for persons with mental illness in King County.

Nancy Dow-Whiterbee made a motion, which was seconded by Eleanor Owen, to recommend the appointment of Chuck Sloane with the King County Mental Health Advisory Board.  The motion passed unanimously.
B.
Approval of QC Work plan and Timelines
The approval of Quality Council Work plan/timelines was tabled for next Board meeting.  Copies of the QC work plan will be sent to Board members prior to the June 10, 2008 regular meeting.
C. Appointment of Quality Council Chair
Allan Panitch agreed to continue serving as QC Chair beyond his 3-month term.  This will be re-visited every 3 months until an ongoing chair can be appointed. 
D. At Large Membership Needed
The Board is faced with difficulties of having enough members to participate in sub-committees and other standing committees due to current low membership.  The bylaws require at least two board members in these sub-committees and the rest could come from the public sector.  Nancy encouraged the non-members who regularly attend Board meetings to consider participating in a subcommittee.  
The MHAB committees needing membership from the Board and public sector are the following:

· Quality Council:  It meets every 4th Tuesday at 3-4:30pm.  Check with MHCADSD Receptionist on 4th floor of The Chinook Building for meeting room.

· Legislative Advocacy and Public Affairs Committee:  It meets every 2nd Tuesday at 10am-11:30am at The Chinook Building, 4th floor.  There are no meetings in May, July, August, and November 2008.  

E. Nominations of Board Chair and Vice Chair for 2008
Eleanor made a motion, which was seconded by Allan Panitch, to approve the nomination of Nancy Dow-Witherbee for Board Chair and Eugene Wan for Vice Chair for 2008.  The floor was also open for additional nominations to either office.  No other nominations were suggested.  The motion was approved.  

The Board Chair and Vice Chair shall be elected at the regular board meeting on June 10, 2008 by vote of the board members present.  Election shall be by written ballot.

IV.
COMMITTEE REPORTS

Legislative Advocacy and Public Affairs Committee –  Jim Nobles

In Jim’s absence, Steve Williams reported that the committee focused on the December 2008 Legislative Forum.  There was a discussion on how to generate more interest from the legislators and the public to attend the event, possible speaker, and many others.

Nominations Committee – Nancy Dow-Witherbee
Nancy reported the following:

· Chuck Sloane has been interviewed and recommended for Board appointment.  
· Steve Williams’ application for Board membership will be reviewed and discussed by the Committee this month.

· Rise Glaze submitted her application packet for board membership this week.
· David Severson has met the required three meeting attendance; he plans to apply for Board membership. 

Quality Council – Allan Panitch
Allan stated that as QC Chair, he would like the committee to focus on evidence-based treatment.  In order to accomplish this, he asked to be provided copies of the contracts the county has with mental health providers to review compliance for services they are paid to provide to their clients.  Jean asked Allan to identify specific agency or type of contract because the division has many contracts and exhibits with providers.  She also explained that the contract has a standard boilerplate and that the outpatient exhibit does not reflect a dollar amount because agencies are paid on a case rate basis.  The provider is obligated to serve a client who is Medicaid eligible and provide the level of service that meets the person’s need.  As part of the shared financial risk arrangement with the provider, the Division is obligated to pay the provider the case rate for each individual served.  Jean also explained that many requirements are spelled out in the Policy and Procedure manual and it is considered part of the contracts.
Allan wondered what the definition of the ombudsman is, how their services are accessed and utilized, and how clients find out about them.  Dave Black responded that his office offers safe, confidential conversation with clients with grievances and complaints.  These clients are sometimes referred by loved ones or a neighbor, by word of mouth, through NAMI, and via internet.  He clarified that MH Ombudsman is responsible for individuals not for the system.  

Allan inquired what evaluation process the Division uses for agency providers.  Jean stated that Division staff uses instruments in their site visits to agencies to ensure compliance with the county and state regulatory laws.  She enumerated some of the methods staff uses to conduct an evaluation process:

· Boilerplate and contract compliance
· Policy and Procedure compliance review
· Clinical/case review
· Clinical Data Accuracy with MHCASDS IS  
· Chart audits
· Regular reports on grievances, complaints, etc.
Mental health service providers also receive site visits from the state to assure compliance with all applicable state laws and Washington Administrative Code requirements.

V.
MENTAL ILLNESS AND DRUG DEPENDENCY UPDATE

Eugene Wan gave an update on the Mental Illness and Drug Dependency (MIDD) Plan.  This is the one-tenth of one percent sales tax initiative.   MIDD Action Plan consists of three parts: the Oversight Plan, Implementation Plan and the Evaluation Plan.  The Oversight Plan is being executed now.  An Oversight Committee has been created and will be formally approved by the Council.  Eugene is our Board representative on this Committee.  
The Implementation Plan is being worked on now and a draft will be made posted toward the end of May for public comment.  Hopefully the final draft of the Implementation plan will be completed by early June.  The final version will go to the King County Council in late June.

The MIDD Oversight Committee is scheduled to work on the Evaluation Plan through June with a draft for public input/feedback at the end of June and a final version by early July.  County staff will submit the Evaluation Plan to the Executive by mid-July before it goes to the County Council for final approval.  
Eleanor expressed concern about the short notice given to the public to provide input on the plan.  Eugene said that he emailed the information to Board members last month and sought their input but did not receive any feedback from anyone.  Eleanor said that she does not remember receiving an email from Eugene.  Allan said that he had no access to his computer last month due to his move.  Nancy confirmed that Eugene sent a couple of email messages to Board members regarding MIDD Oversight Committee update and a request to send feedback or any concerns he could bring before the committee.  Nancy will forward Eugene’s email to Eleanor.  Nancy also requested Rhoda to create a separate email distribution list to include non-member individuals who regularly attend the Board meeting so they will be in the loop on the MIDD issues.  
Jean stated that the Division staff members are currently reviewing and incorporating feedback for the 34 strategies of the Implementation Plan.  Many of the 34 strategies include new services, so will need to be developed following an RFP process.  

Eleanor inquired what impact the new funding will have on the clients.  She wants to know specifically how this new money will help clients.  Joan Clement said that on the chemical dependency aspect, CD methadone vouchers have been given out to clients, which shorten its waiting list.  Jean offered one example that MIDD Action Plan will provide additional funding for people who are not on Medicaid who cannot otherwise access services.   
VI.
STAFF REPORT

A.     Request for Input
Jean Robertson asked input from the Board on the kind of reports they would like to hear from her.  She received the following feedback:
· Information on what the Division is doing to address the need for jail diversion
· The handling of complex mentally-ill client population.

· Clearer and better understanding of the role of the Board.  An example was given.  On the upcoming public input for MIDD Action Plan, it would be ideal for the Board to submit a comprehensive input versus individual input.  Jean said that an important role of Board members is to serve as a liaison to an agency.  This is a way that members can learn first hand about strengths of specific agencies as well as challenges they are facing.  They can then bring this information back to the board.  Some work needs to be done to help these liaison assignments more successful.  She also noted the need for a Board retreat to be scheduled some time this year to provide orientation to new members and as a refresher course to old members.
B.     Personnel Update
The Division is hiring a Project/Program Manager for MIDD, who will be managing its $50M budget.  The individual who will be hired in this position will be reporting directly to Amnon Shoenfeld since the MIDD plan is for both mental health and substance abuse.

C.     Recovery Implementation and Initiatives
A different recovery training model is currently being developed.  

Since December 2007, the Division has been working on the incentive implementation.  Three services under Medicaid service plan, namely respite, clubhouse, and supported employment will be affected by a new rule set by CMS.   The new ruling will effectively discontinue funding for these three services with Medicaid dollars.  The Division considers supported employment an important part of recovery.  As such, the Division is committed to continue providing these services with MIDD funding.  A meeting with providers regarding earning incentives is scheduled to be held at the end of June 2008.
VII.
QUARTERLY LIAISON REPORT

No report at this time.

VIII.
BOARD AND COMMUNITY CONCERNS

Joan Clement inquired about potential state, county, and city budget cuts.  Jean responded that she has not heard nor seen anything about budget cut from the state.  King County’s budget shortfall will affect services funded with current expense (CX) funds.  It is expected that CX funded services will be gradually phased out.  

Eleanor Owen announced that the Council will vote on funding of community court tomorrow at 9:00 a.m.
There being no further business, the meeting was adjourned at 6:30 p.m.
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