

KING COUNTY MENTAL HEALTH BOARD
Quality Council

Tuesday, April 24, 2007

3:00 – 4:30 p.m.
Conference Room 6A, Exchange Building

821 Second Avenue, Seattle, WA 98104

Attending:
Mike Donegan, HMHS
Allan Panitch, KCMHAB

Ron Sterling, KCMHAB

Gene Wan, KCMHAB

Staff Present:
Debra Srebnik, Staff Liaison

Steve Collins, QRT
Dustin Miller, Staff

I. INTRODUCTIONS
II. ANNOUNCEMENTS
   None

III. APPROVAL of MEETING NOTES – March 27, 2007
A motion was moved and seconded and carried to approve the meeting notes.
IV. OLD BUSINESS

Allan voiced concerns over the topic in paragraph two of agenda item IV from the previous meeting notes regarding why people leave care and whether or not it is due to inadequacies.  He stated that he believes the “failures” should be looked at just as closely as the successes.  The way this is currently provided in the report card was discussed.  Debra said she followed up with the performance evaluation team about this.  While the current report card does not provide outcome information for people who leave services prior to one year, they will pilot test a report of outcomes (e.g., use of hospital, jail, crisis services) for people who have less than a year and see how it comes out.  QRT will have an opportunity to review this report.  

The new proposed jail diversion triage program was also brought up by Allan.  He asked whether this might be a suitable group for the pilot.  Debra said what happens to those people will definitely be looked at, but the program has not yet been launched.  
Allan also wanted more information about the communication between police, jail and mental health services.  It was pointed out that agencies are provided daily list of their enrolled clients who have been incarcerated.  
Debra also mentioned that MHCADSD does not currently have good information on why a person leaves services.  They had discussed it with provider agencies a few months ago, but State Mental Health Division decided shortly thereafter to collect exit data, so MHCADSD is working to revise its original strategy to ensure that we will still get the kind of information we need.  We hope to begin collecting exit reason by the end of the summer  

V.     
Results of kcmhab vote: qc annual report
The KCMHAB approved the QC's workplan.  The QC made and passed a motion to shift its annual review and workplan to a calendar year to be in line with the KCMHAB.

VI.  
Forum planning
The QC discussed whether to have community forums this summer.  Ron noted that they were originally planned to occur every other year so the next would be 2008.  Mike suggested that QC plan separate forums for consumers and advocates.

Steve Collins let the QC know that the QRT goes to every agency to talk to consumers in speakouts every year.  However, Gene voiced concern about people who are not at the agencies and for some reason or another opted out of the system and that they would be good to have a forum as well.  Steven discussed agencies such as DESC that have aggressive street outreach programs.  Gene wondered if a forum is the best way to get information and whether or not a crowd would be a problem for the people who were attending and that they may not feel comfortable sharing their opinions in such a setting.  Ron said that though a forum is not necessarily the best way to gather representative information that it is a good way to get out word of the QC and let people know that we are here.  
Debra suggested we look at how voices of recovery might help us and when we want the forum discussion back on the agenda.  Mike said he would like Perry to be approached and that they explore the option of outreach, surveys, structured interview, or various alternative formants to gather information for assessments rather than solely forums.  Debra pointed out that the state performs and annual survey with “basic satisfaction data” and that it might be a good idea to attach our process to theirs since it is already in place.

Further forum planning will be held off for a future agenda, possibly in early fall.

VII. 
 Review of revised mhcadsd QUALITY MANAGEMENT PLAN
Debra noted that the QMP was being discussed internally and that there would be changes to how quality information was collected and used.  Gene wondered about direct input from consumers in the report re: why they left and how they feel about their situation.  Debra also said consumers in the processes would be a good place to gather the information.  Gene disclosed that committees may not be the most effective way to gather information for this report as these people are trying to integrate themselves back into society and supported Mikes idea of talking to the School of Social work for alterative formats for gathering information.  Steve suggested Bill Wilson might be a good resource for helping to gather such information as he is the manager of the PACT program.

Gene said that one thing missing from the quality management plan would be a committee that solicits information from the consumers.  He said not only would it be a good idea to use King County’s resources but also those from the School of Social Work and Voices of Recovery.
VIII. 
 review of ombuds semi-annual report
Ron questioned why there were more cases the past 6 months compared to the first 6 month period.  Gene questioned whether or not there was any population of veterans that was large enough to be part of the report.  She will inquire as to whether or not it is possible for them to record this information.  Debra pointed out the lack of age reporting and that it is typically standard in such a report.  Ron also said there was no racial breakdown of the overall mental health population to determine whether or not there was a big disparity.  He also said cases closed should have a breakdown as far as what classes they fit into.  Debra will inquire about all of these to bring back to the next QC.
IX.  
Qrt Update 
Steve said that a newsletter will be coming out for the first time in a year within the next few weeks.  There will be an update on the QRT, ethnic minority training, and a variety of other topics/issues.  Gene inquired whether or not it would be a good idea for QRT to have a booth at the NAMI walk on May 19th.  Steve and Debra thought this was a good idea.  Gene suggested that maybe it would be a good idea to expand it to the KC Mental Health Advisory Board in general.  Ron said a QC brochure was completed a few years ago, but that it might contain outdated information, but he would search for it.  Gene stated he would be happy to man the booth on behalf of the QC, but as Steve Collins was unavailable on that day another QRT staff person should attend.  This was going to be looked into.  Steve provided Gene with pamphlets and additional information on the QRT for dispersal at the NAMI walk.  
X.  
MHCADSD UPDATE
This section was covered above under “Old Business.”
Adjourned at:  4:21 p.m.
Next meeting May 24, 2007
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