

KING COUNTY MENTAL HEALTH BOARD
Quality Council

Tuesday, May 22, 2007

3:00 – 4:30 p.m.
Conference Room 6A, Exchange Building

821 Second Avenue, Seattle, WA 98104

Attending:
Allan Panitch, KCMHAB
Eleanor Owen, KCMHAB

Gene Wan, KCMHAB

Kali Henderson, VCCC

Ron Sterling, KCMHAB

Staff Present:
Debra Srebnik, Staff Liaison

Dustin Miller, Staff

Steve Collins, Staff

Sarah Lamont, Staff

I. INTRODUCTIONS
II. ANNOUNCEMENTS
Eleanor announced two successful events the NAMI walk and the opening of the Recovery Garden.

III. APPROVAL OF MEETING NOTES – April 24, 2007
The meetings minutes from April 24th were approved without corrections.
IV. Review of revied mhcadsd quality management plan – any further comments
Eleanor presented the state’s MHD Quality Strategy document.  She noted a lot of positive recommendations for system improvement, but also that there was no link to client outcome such as employment or jail recidivism.  She described this is like listing the ingredients needed for a pie but never actually saying that the goal is to make a pie.  Debra noted that it describes how the division structures itself internally to monitor quality and it consciously avoids discussing performance or outcome measures.  There are other documents that discuss these issues.  The final day for comments on this Quality Strategy is May 23, 2007.
Performance Improvement Projects (PIPs) were also discussed.  The new statewide PIP is as yet unknown.  Locally, our RSN PIPs are increasing use of Telesage and conducting screenings for metabolic syndrome for clients with schizophrenia who are on atypical anti-psychotic medications and who are on a Medicaid outpatient benefit.  Debra said that screening began at the beginning of May and they are trying to gather information on how many clients have these issues.  The sample consists of almost 1700 clients.  Ron inquired if it was something found to be significant if more people would be further inquired into in ways such as expanding to all those on anti-psychotics.  Debra said that this is just the first stage and the information will indeed be used to direct further studies.  Eleanor wanted to make sure that clients get feedback as to what the metabolic readings mean for that person.  Kali further commented that these blood tests are not happening at the agencies but rather medical care providers so it is up to both of them to coordinate and the information back to the consumer.  Gene inquired how long the study would be going for and Debra disclosed the list was drawn in April and they have 6 months to get the lab work done for those people.  The results will be reported at the end of the calendar year.  It will be available for the QC approximately January 08’.  
Steve said THS began a healthy living project in which 10 or 12 clients got serious about their diet such as cutting out fried foods, salt and sugar one of the clients finding out his health was poor went from 300 pounds to 180.  Three other participants in the aerobic class lost 80 – 100 pounds.

When concern was voiced by some committee members regarding clients not being well informed of medication side effects, Kali stated that clients must complete an informed consent process in which they are provided information about their medications and side effects. Agencies are audited on this process every year.  Eleanor voiced further concern that though this is happening they need to take a further step to help clients really learn the long term consequences of the medications.
Gene wondered whether the restrictions on peer counselor certification process, mentioned at the RIC meeting, would be addressed by the MHD Quality Strategy.  Debra said that she didn't know enough about this issue to have a discussion but that Perry could be brought in to discuss it if the QC wanted this.   Ron suggested that Gene provide this feedback to the MHD directly as there was one day left to give feedback.

V. Review of exhibit n – complaints and grievances

The group was generally surprised at the low level of grievances that were listed on Exhibit N - making them wonder if the numbers were accurate or whether issues were being raised outside of the grievance process. Debra followed-up with Max and provided more information to the QC about this.  Specifically - some issues are raised with the Ombuds service but most are resolved at the agency level without any outside RSN or Ombuds involvement.
Kali questioned whether client needs to jump through a lot of hoops in other agencies to file a grievance.  Sarah said that there is a grievance procedure which includes stating the problem and trying to resolve it with that person at which point it goes up through the grievance ladder.  

VI. qrt update

Steve stated that the newsletter was published and that the GoodNews Letter 2000 copies were distributed county wide.  They will be distributed mainly around the state and a few out of state.  Steven was nominated for and won the Heroes Award for Washington State for this work with the King County Rehabilitation Pilot Project for people who have criminal records that make it challenging to get housing and employment.  Gene inquired whether the program would wipe the criminal record of those who have been released back into the community.  Steve said yes that there is approximately a several year wait (depending on felony class) to have your record wiped after being a stable community member and only those who had committed non-violent crimes.  The certificate will open up avenues to recovery such as housing, jobs and schooling.  The project is currently a pilot a HBV for Medicaid clients.
VII. MHCADSD UPDATE (e.g., PERFORMANCE IMPROVEMENT PROJECTS, OTHER QUALITY INITIATIVES)
Debra covered the metabolic screening program under the Management Plan.
Adjourned at: 4:17
Next meeting: June 26, 2007
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