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Mental Illness and Drug Dependency Action Plan Work Group

Meeting Notes – April 24 & 25, 2008
General Issues Related to the Draft MIDD Implementation Plan and Suggestions for Overall Changes/Additions to the Implementation Plan
General Issues Related to the Draft MIDD Implementation Plan

Work group members raised the following issues:

· Target population: Are we just focusing on individuals who are extremely mentally ill and chemically dependent, or is there more of a prevention component?  Can the MIDD strategies serve people further upstream?

· Need for funding for medications for clients in many of the programs.  How is medication going to be paid for?

· Peer support programs could offer significant benefit to many of the MIDD-funded programs and should be explored.
· Need for additional, ongoing planning for Housing Development.  

· Need to recognize the linkages between the various systems involved in the MIDD and the various mental health, chemical dependency and related issues addressed by MIDD programs. 
· Accountability for providers should be ensured.  

· The regional nature of services should be highlighted where possible/relevant.

Suggestions for Overall Changes/Additions to the Implementation Plan:
· Identify which strategies require County FTEs and which require contracted services.
· Identify which strategies are enhanced/expanded and which are new or a combination.
· Check to endure consistency across all strategies in terms of overhead/administration, FTE costs, time for RFPs and contract processes.

· Add footnotes or credits to data information when research is cited.

· Explain whether services are county-wide or targeted to specific area, and, if targeted, why that area.

· When program is being expanded, detail percent increase as well as funding increase.

· Suggestion to provide a list of programs that are enhanced/expanded and a list of new programs for the MIDD.

