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King County




Interim Oversight Group for the

Mental Illness and Drug Dependency (MIDD) 

Sales Tax-Funded Programs

June 5, 2008


12:15 p.m. – 2:15 p.m.

The Chinook Building, Room 121

Meeting Notes

Attending:   Jackie MacLean, V. David Hocraffer,  Mario Paredes, Barbara Linde, Sue Rahr, Dan Satterberg, Pete Lewis, Barbara Miner, Mary Ellen Stone, Linda Brown, Gene Wan, Don Madsen, Norman O. Johnson, Merril Cousin, Phil Noble, Darcy Jaffe, Will Callicoat, Shirley Havenga, Nancy Cole, Bill Block, Marilyn Littlejohn, Kelli Carroll, Dorothy Teeter, Leesa Manion, Mark Wirschem, Lois Smith, Mary Taylor, Carolyn Robertson, Elissa Benson, Alex O’Reilly, Emily Leslie, Cindy West, Corinna Hyatt, Meg Crager, Georgia Cortez, Amnon Shoenfeld, Kathy Crane, Susan McLaughlin, Genevieve Rowe, Debra Srebnik, Lyscha Marcynyszyn
1.
Welcome and Introductions, Amnon Shoenfeld
Amnon, Shoenfeld, Division Director, Mental Health, Chemical Abuse and Dependency Services Division, welcomed the committee and introductions were made by each person in attendance.

2.
Approval of the Meeting Notes from the May 29, 2008 Meeting, Jackie MacLean
No changes were requested to meeting notes.  They were approved by the committee.

3.   
Updates from members re Coordination with Other Groups, Not Discussed

4.
Review and Discuss Stakeholder Comments on the MIDD Implementation Plan, 


Jackie MacLean and Meg Crager
A summary of stakeholder comments on the Implementation Plan was presented to the group.  There were over 50 comments made through the website.  Meg thanked the oversight committee members for sharing the plan with stakeholders and for providing their comments.  She acknowledged the detailed feedback provided by the Eastside Human Services Forum.  She provided a summary of comments and briefly reviewed comments related to the following themes: 

· Aging/Senior Services

· Consumers

· Specific Strategies in the Plan

· Housing

· Other
All of these comments are being reviewed by MHCADSD staff and incorporated into the Implementation Plan where appropriate.  Staff are also developing a decision model based on King County procurement policies and applying that to make sure that requests for proposals are issued when needed, and not used when not needed.  Once the Implementation Plan is finalized, it will be sent out to the Committee.   The Plan will be transmitted to the King County Executive the week of June 16, 2008. 

5.
The Draft MIDD Evaluation Plan, Kathy Crane and Evaluation Team
The Evaluation Plan team consists of staff from the Mental Health, Chemical Abuse and Dependency Services Division of King County: Kathleen Crane, MS; Lyscha Marcynyszyn, PhD; Susan McLaughlin, PhD; Genevieve Rowe, MS; and Debra Srebnik, PhD.   Kathleen Crane presented how the team developed the MIDD Evaluation Plan in accordance with Ordinance 15949, which set this evaluation plan as Part 3 of the overall MIDD program.  The components of the evaluation include:

· The process evaluation, including system process evaluation and strategy level (includes measurement of performance towards meeting individual process goals)

· Outcome evaluation (demonstrates results being achieved and whether value is returned on all MIDD investments, both collectively and individually)

· Framework (logic model)

· Matrix to organize sub-strategies 

· Timeline

· Reporting

Several members of the committee commended the evaluation team on their hard work.

Discussion items included suggestions to:

· include qualitative measures
· add more narrative on an overview basis

· make the plan more understandable to someone not in the mental health/substance abuse field

· add information on demographics, benchmarks, RFP process, performance measures, accountability and agency contracts

· describe how programs work best when they support each other 
· describe how to respond to programs that are not successful
The plan will be posted on the website for one week from June 17-24 after feedback from the committee is reviewed by Amnon Shoenfeld and incorporated by the evaluation team where appropriate.
6.
Update on Revisions of the MIDD Oversight Committee Operating Rules, Sheriff Sue Rahr
Sheriff Rahr provided an update on the progress of the MIDD Oversight Committee Operating Rules.  The Prosecuting Attorney’s Office shared an opinion that the Open Public Meetings Act rules are likely to apply to this committee.  There is a possibility to vote electronically, but electronic votes may not be secret, and must be available to the public.  The subgroup proposed clarifications on consensus voting, simple majority vote, and the role of designees.  The next steps include making revisions to the draft operating rules by June 11, sending the draft out to the full Committee by June 13, receiving feedback by June 17, and voting on the rules at the June 19, 2008 meeting.

7.
Plan for June 19 Oversight Committee Meeting, Members
The June 19, 2008 meeting agenda will include: adoption of the operating rules, voting on chairs and another meeting with the evaluation team.

The June 26, 2008 meeting will include a review of stakeholder comments on the Evaluation Plan and .plans for the ongoing work of the committee.
The July 24, 2008 meeting will include a discussion regarding the housing Strategy 16a, as it relates to ongoing funding.

8.
Public Comment, None

Adjourn 2:15 p.m.
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