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King County




Interim Oversight Group for the

Mental Illness and Drug Dependency (MIDD) 

Sales Tax-Funded Programs

May 15, 2008


12:15 p.m. – 2:15 p.m.

The Chinook Building, Conference Room 123
Meeting Notes

Attending:  Jackie MacLean, Amnon Shoenfeld, Kurt Ofsthus, Barb Miner, Mike Heinisch, Mary Ellen Stone, Mario Paredes, Marilyn Littlejohn, Linda Brown, Bruce Knutson, Phil Noble, Shirley Havenga, Norman Johnson, David Hocraffer, Dan Satterberg, Donald Madsen, Reed Holtgeerts, Nancy Cole, Crystal Tetrick, Will Callicoat, Dorothy Teeter, Helen Halpert, Barbara Linde, Sue Rahr, Pete Lewis, Gene Wan, Lois Smith, Krista Camenzind, Elissa Benson, Kelli Carroll, Meg Crager,  Mary Taylor, Elisa Elliott, Leesa Manion, Toni Rezab, Cindy West, Georgia Cortez, Joseph Adriano
Visitors:  Steve Daschle, Kelsey Beck
1.   Welcome and Introductions, Jackie MacLean, Interim Chair

Jackie welcomed the group, and noted that membership of the group is now complete, with the three new members joining this meeting.  Introductions were made by each member.  Since the meeting time has changed to 12:15-2:15, a light lunch will be provided at each meeting.

2.   Approval of the Meeting Notes from the May 1, 2008 Meeting, Jackie MacLean 

Meeting notes were approved, without correction, and will be posted on the website.

3.  How the MIDD Strategies Fit Together, Amnon Shoenfeld
In making sure that the strategies can move forward, it is imperative that the group understand how the strategies in the plan fit together.  A presentation was given orienting members to the MIDD as a whole, rather than as separate initiatives.  Along with the presentation, handouts were provided for the Sequential Intercept Model used and the Model for Detention Diversion for Youth used.    Key points of the Development of the Mental Illness and Drug Dependency Action Plan, presentation included:

· Background

· Criminal Justice Initiatives:  Vision and Gaps

· Opportunity to Fund System Change

· First Steps

· Need in King County

· Service Improvement Recommendations

· Next Steps

· Action Plan Goal

· Phase I, II, III

· Prevalence Profile

· Use of Sequential Intercept Model

· Selection of Strategies

· Recommendations for Service Improvements in Action Plan

· Housing

· Core Strategies Areas

· Building a Full Continuum of Care

The presentation and handouts will be posted on the website.  Members expressed appreciation for this summation of the plan.  

4.  Implementation Timeline for the MIDD Strategies, Amnon Shoenfeld
The timeline for Implementation of the MIDD strategies was provided to the membership.  The timeline includes all of the strategies, as well as the planning phase, when funding becomes available, start-up information for programs, and when services are anticipated to be in place.  

5.  General Comments on the Revised MIDD Strategies, Membership

There was discussion about budget and potential budget cuts to the County budget.  

Several members expressed concern regarding how the MIDD strategies would be impacted if funds to core services were cut.  The following issues were raised:
· What is the impact of budget cuts on services that are the foundation for the MIDD-funded programs?

· Will the county budget cuts undermine implementation of the MIDD programs?

· What MIDD programs are vulnerable?
· Which foundation programs are CX funded?

· Should we have a subgroup to look at the impacts of cuts to CX funds on programs that support MIDD-funded programs?

· Should we proceed with the current strategy to spend funds as outlined or to spend it all on capital or spend nothing until the county budget is finalized?
There were suggestions to proceed with:

· List MIDD programs that are dependent on CX funds.

· Note in the strategies the CX and other funding sources they are dependent on.

· In order to preserve the integrity of the planning to-date, and because of the currently unknown budget impacts – continue with the strategy as outlined in the MIDD to begin spending funds once the plan is adopted

· Make note in both the plan and the transmittal letter of the budget issues and uncertainties.

· Review the funding situation after the adoption of the county budget in November.

Other discussion included:

Request For Proposals and Request For Qualifications were discussed by the group.  There needs to be a rationale for explaining which strategies will be RFPd and which will not.  There are models available in determining the RFP process and we must be mindful of current, existing County policies.  There was acknowledgement of the need for a logic model describing which programs will be RFPd and which will not.  This will be noted on the website and included in the final plan. 

The following concerns were raised about having an RFP for Mental Health (MH) Court:

· Concerns re funding other jurisdictions that do not currently have MH courts

· Concerns re fragmentation of services for individuals who are defendants in MH court
· Recognition that District Court is the court of limited jurisdiction for King County

· The City of Bellevue may want to have the option to develop its own MH Court.

Housing development will be discussed at the next MIDD meeting on May 29th.  The following questions/issues were raised re the housing development strategy: 

· What is the potential capacity to build new housing?

· Of the $18 million in the budget, how much will be used for rental subsidies and how much for capital/new construction?

· Is new housing connected to a service component?

· Housing is important, but ongoing MIDD funding should be devoted to funding services and not housing.   

· More funds should be spent on housing on an ongoing basis.

· What is the ongoing strategy regarding the amount for housing?

In taking the strategies and spending plan together, there do not be any fatal flaws that need to be fixed prior to public review.  
6.  Review of Revised 2008 Spending Plan, Amnon Shoenfeld
The spending plan reflects the timeline for implementation of the strategies.  The handout of the Spending Plan incorporates each of the strategies as a line item with anticipated 2008 budget values.   The following issues were raised:
· The need for an explanation of how the numbers for the 2008 revised spending plan were developed.   

· Request for clarification on the exact definition of “supplantation” in the context of MIDD funds.

· Request to share in writing the legal opinion re supplantation.

· Clarification that an amendment to state legislation that allows MIDD funds to be used to replace lapsed federal funds.
· Clarification that money would be distributed based on contracts and services – not lump sums.

7.  Update From the Subgroup to Develop Rules and Roles of Chairs for the MIDD Oversight Committee, Sheriff Sue Rahr
The subgroup met to being drafting MIDD Oversight Committee rules and roles of chairs.  Important items:

· The MIDD is a unique partnership between the human services and criminal justice systems.
· Each of member has represents a constituency and has an obligation to “speak with one voice” for the committee
· Stewards of tax dollars

· Decision-making model – consensus

· Co-Chairs of a government representative and a community representative

The subgroup will draft rules and roles for chairs at its next meeting, and provide the draft to the group for review. 

8.  Update re Appointment and Confirmation Process for Oversight Committee

Members, Kelli Carroll
All motions for MIDD Oversight Committee appointees to take place on Monday, May 19, at Council.  There was a briefing May 14 of the Regional Policy Committee and the three stages of MIDD work was presented.  The RPC has approved the work plan.  Evaluation and Implementation plans to be referred to the RPC for action in September.

9.  Updated Roster, Schedule and Guidelines for Inviting Stakeholder Comment on the Draft Implementation Plan, Meg Crager

An updated MIDD roster was passed around for correction. 

The next meeting is Thursday, May 29, 12:15-2:15 will be held at the Seattle Police Department Headquarters, 610 5th Avenue, Lower Level.
A Background for Stakeholders was provided for members who wish to use it while presenting the draft Implementation Plan to constituents for comment.

The draft Implementation Plan will be posted on the website next Tuesday, May 20 and will be available for public comment for two weeks, through June 3.  

Amnon Shoenfeld announced that King County has hired a permanent MIDD Project Manager who will begin on June 9.  (He noted that Meg’s position was a part-time term-limited position with OMB).
Public Comment:
Steve Daschle from Southwest Youth and Family Services and Kelsey Beck from the North Urban Human Services Alliance emphasized that MIDD plans should center on the importance of services and expansion of services, while realizing that there is also a housing need.   Both speakers believe that the MIDD funding should be used to support services (i.e., the non-Medicaid area, etc.). Funding for Mental Health services aren’t necessarily for homeless people only and funding use should be accessible to all portions of King County.

Adjourn: 2:15 p.m.
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