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Introduction

The Benchmark Report has been published for seven years.  The purpose of the Benchmark Program is to provide GMPC, other policy-makers, staff, and the public with a method for evaluating the progress of the County and its jurisdictions in implementing the goals outlined in the Countywide Planning Policies. 

The King County Benchmark Program has received international recognition as a groundbreaking effort to relate public policy to quantifiable trends in “quality of life” type indicators.  It has been translated into Japanese, has been used in China, and is emulated throughout the U.S. and Canada.  But, as with any pioneering effort it is in a process of development – needing continual improvement.  To this end we are proposing the following phased process of review and revision.

A. Review of Work to be Accomplished:

As part of its ongoing development and improvement, we have begun an intensive review of the Benchmark Program and of individual indicators that we hope to complete over the next 12 – 18 months.  There are three major goals of this review process:

Goal I: Improving Data Quality and Completeness

· This work involves considerable conversation with individual cities, King County Departments, and other agencies to determine how to improve data collection, what data is truly feasible and useful to collect, what resources are available to collect previously unavailable data, and how to streamline and systematize the data collection process.  Several of these are indicators we may want to eliminate, change, or split depending on the outcome of further research into their feasibility.

Goal II: Improving Presentation and User-Friendliness of Reporting

· Incorporating survey suggestions into publication:  clarity, conciseness, and consistency of presentation
· Experimenting with frequency of reporting on various indicators, and phasing publication of indicators throughout 12 – 24 months, by topic 
Goal III: Improving the Program as an instrument for evaluating progress on CPP and related (city-level) policy goals

· Making sure that the CPPs actual policy is clearly visible with each Indicator, as well as global “outcome” statement,

· Relating Indicators to programs currently in place or being considered

· Working with departments, agencies, and jurisdictions to identify related programs, and encourage “ownership” and awareness of how their programs influence or promote an outcome

B.  Plan for 2003/2004:  
Over the next 12 – 18 months, undertake the revision and development work on one set of indicators at a time (i.e. Land Use, Environment, Transportation,). Publish the 5 Chapters in separate topical formats (12 – 16 page “newsletter” type format that can be placed in a loose leaf binder) according to the following tentative schedule:


8/03 
Land Use





 

10/03 
Economic Development






12/03
Affordable Housing

3/04 
Environment 

6/04 
Transportation

Survey of Benchmark Users: A survey was sent out to GMPC, Council and key city and county staff.   It was due back by January 30, 2003, and the data has been compiled and summarized.  (Staff will present this summary to the GMPC)

Recommendations:  By next Spring (2004) make recommendations to GMPC on indicators to eliminate, change, or add based on previous year’s research.  Decide whether to return to an annual publication of all indicators, continued phased publication over one or two year periods, or combine these approaches.


