GMPC HOUSING RETREAT 

March 24, 2000 --- 8:15 am to 3:15 PM

Maplewood Golf and Country Club

Alder/Cedar Room

4050 Maple Valley Highway, Renton, WA

Retreat Facilitator:
Pat Serie, President, EnviroIssues
Goal of the Housing Retreat:  Identify key housing problems, the roles of various stakeholders, and practical solutions related to housing production and affordability.  Leave the retreat with consensus on a housing implementation plan.

1. Introductions/Working Breakfast (8:15 – 9:00)
(Breakfast provided for invited participants)
Welcome and Introductions – Ron Sims

Agenda, Groundrules, Expected Outcomes – Pat Serie

2.
Keynote Presentation (9:00 – 10:00)

Presentation:  "The Realities of Housing Development in King County" What conditions Influence Housing Production and Affordability? - Maria Barrientos, Principal, barrientos LLC 

Description:  A short presentation, followed by discussion of the housing market and the challenges of developing housing in King County.

Result:  Members will have an increased understanding of housing economics and a preview of some real-life issues facing the housing community.

3.
Defining the Problems (10:00 - 11:45)

· Description:  Participants will work in table groups to develop problem or issue statements that King County Each table will develop its “top 3” problem statements, defining what the problem is, why it is a problem, who “owns” the problem, and factors that make it difficult.  (60 min.)

· Each table will then describe its issue/problem statements to the large group and they will be posted as the basis for later exercises.  (45 min.)

Result:  Focused issue statements will be developed and used to help work through possible solutions.

4.
BREAK
(11:45 - Noon)

5. Solutions Development/Working Lunch (Noon – 1:00)

(Lunch available for invited participants; restaurant on-site for observers)
Description:   Each table will be asked to work together to develop (quickly) a logo and slogan for a campaign to improve housing in King County.  Creativity and humor will be encouraged.  Each table will present its product, and a winning table will be selected by applause.  The entire group will then review the synthesized set of problem/issue statements, and select a few to outline potential steps to solve them.

Results:  Problem/issue statements will be assigned to each table for development of solutions and implementation plans.

6.
Implementation Plan (1:00 – 3:00)
Description:  Each table will work through several assigned issue statements, answering these questions for each statement:

· “Which actions are necessary in order to effectively address this issue?”

· “What commitments are necessary, and from whom, in order to implement the actions?” and

· “Who will commit and report back on the implementation of these actions?  What is the timeline?”

Each table will work on its issues (60 min.), and will report back to the entire group for group 

discussion (60 min.)

Result:  The framework of a housing implementation plan will be developed, including commitments from retreat participants to implement and report back on actions included in the implementation plan.

7.
Next Steps/ Follow-Up (3:00 – 3:15)
GMPC and stakeholder responsibilities for follow-up and an implementation schedule will be developed.
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