ITEM II-A


HOUSING RETREAT FOLLOW-UP: AN OVERVIEW

Background: In December, the GMPC met with various stakeholders to discuss the issue of housing targets. The dialog that was begun then was continued and expanded at the March housing retreat. There participants jointly identified problems and posed potential solutions to some of the more pressing aspects of our current housing problem. Staff was directed at that time to prepare a work program that considered many of the issues/solutions that were raised. Near the conclusion of the retreat, a series of local actions were posed that if adopted would be symbolic of a continuing commitment from jurisdictions to many of the stakeholders. The purpose of today’s discussion at the GMPC is to:

1. Review our progress to date 

2. Identify if staff is heading in the correct direction

3. Solicit comments on the work to date from retreat participants

4. Confirm the next steps to be taken

Presentation: During the first 30 minutes of the discussion staff will review five separate components of our work. At the conclusion of the presentations, retreat participants are requested to join the GMPC to discuss the proposed direction and actions. The five components are:

1.  Housing Survey - At the conclusion of the retreat five actions were identified that jurisdictions could be taking to affirm their commitment to housing. Before proceeding with a discussion of these actions at the GMPC, it was determined that we should first identify which and how many jurisdictions had already considered and acted on the proposed actions. A survey of all jurisdictions was prepared and it expanded to include a total of nine actions. Carol Chan will review the structure and the results of this survey. 

2. Housing Action Plan - Many items were suggested at the retreat. Staff has attempted to compile and categorize the items in matrix form. While nine actions initially were selected for the survey, there were many other suggestions that may have potential for increasing the supply of housing. Allan Johnson will review the Housing Action Plan.

3. Shared Parking Case Study - The Housing Survey identified a number of possible actions that could be taken and sought to identify the status of each action. Many of the actions may be appropriate for consideration by the GMPC. In order to do this staff suggests that selected actions should be introduced and discussed by the GMPC. In this discussion a major focus should be on the question of whether there is need for a regional direction on the action. We selected the issue of shared parking as an example of how each could be dealt with. Eric Shields will provide a short briefing on the shared parking example. 

4. Housing Road Map - From the retreat and from other activities, we realized that many organizations and individuals are engaged in the issues of housing supply and affordability. Also, we realized that to our knowledge no one has compiled a full listing of what is being done and by whom. Since we are particularly concerned about what the GMPC could appropriately be doing on these issues, we felt that a logical first step is to compile a listing of who is doing what and then to provide a map of how all the actions relate to one another. In addition, this effort could identify if there are gaps or overlaps in the efforts. From this work, GMPC should be able to clearly identify what the role and activities of the GMPC should be. We have called this action the Housing Road Map. Art Sullivan will describe the preliminary work that has been done.

5. CTED Grant - As you are aware staff has been working with consultants through a CTED grant. The purpose of the grant is to identify community barriers and solutions to increasing the supply of housing. While much work has been done, much remains to be completed on this activity. Walter Zisette will introduce the consultants working on this project who will report briefly on the outcomes of the 14 community focus groups held throughout the county.  

Direction Setting: Once the staff presentations have been completed, we would request that the GMPC invite all retreat participants in the audience to join the GMPC in discussion of the retreat follow-up.

We would ask that in this discussion that the following questions be addressed:

1. Is staff proceeding in the right direction?

2. Should we prepare work on each or a selection of the housing survey actions and bring them in turn to the GMPC? Do you agree that the first items should be:  shared parking, accessory dwelling units, and five-story wood-frame construction? Is the organization of the paper/discussion correct?

3. Are there other items from the housing retreat that merit high priority work?

4. Is the preparation of the Housing Road Map and the potential coordination of regional housing efforts an appropriate pursuit for the GMPC?

5. Are there other actions that the staff should be pursuing for the GMPC?

6. What are the next steps that staff should be taking and what should be the focus of the GMPC for the remainder of the year?
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