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HOUSING ROAD MAP MATRIX

BACKGROUND/PURPOSE

In the course of doing follow-up work to the GMPC Housing Retreat, staff has become increasingly aware of the wide array of players that are working on housing issues.  For example:

· United Way has started a new initiative called the Homelessness Initiative;

· Habitat for Humanity is currently in the middle of a $20 million countywide capital campaign; 

· Seattle Council has formed the Seattle Housing Alliance committee bringing together city and community members to investigate regulatory and investment strategies for housing.

Similarly, questions are often raised during public policy discussions about how specific policy issues fit into the bigger picture.  

In response, staff has taken an initial step to develop a housing ‘road map’ matrix. Attached is a preliminary draft of this matrix.  There are two parts to the matrix:

· Housing policy and regulation affecting all housing; 

· Housing production/finance for affordable housing.

The goal of this matrix is to provide a snap shot of overall housing efforts in the region.  Potential uses for the information in this matrix include:

· Better coordinate housing efforts in the region;

· Provide an education tool for public officials and the public;

· Provide a reference tool for housing organizations to explain how they fit into the overall housing picture.

FOLLOW-UP QUESTIONS/ NEXT STEPS

In reviewing the preliminary matrix, there are several questions to keep in mind:

· What role should GMPC have within the area of Policy and Regulation?

· What role should GMPC have within the area of Production and Finance?

· Would it be useful to have more detailed information on the efforts being undertaken by different organizations?  

· Is the format easy to understand, and the information useful?

If the GMPC sees this as a valuable tool, staff will continue to develop this matrix.  This would involve asking for input from housing organizations on the content and format of the matrix.  Also, if requested by the GMPC, staff would collect more detailed information on the activities different organizations are undertaking.  
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