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Healthy Workplace Funding Initiative Funds Guidelines
The following outlines general guidelines for using Healthy Workplace Funding Initiative (HWFI) monies as well as provides suggestions for acceptable and unacceptable uses of HWFI funds.
· Individually distributed incentives. Using the Healthy Workplace Funding Initiative funds to purchase items for individuals is acceptable, but with a caveat. Items may be purchased for individuals to use, but not distributed as personal property. For example, you can buy 10 pedometers for 15 employees to share. Or you can purchase one pedometer per person and assign them to employees as the county assigns other equipment, such as cell phones and pagers.
· Group incentives. The purchase of incentives for group use is okay as long as everyone has equal access to the incentive. For example, if you form walking groups, you could buy a number of pedometers that walkers could use when they go for a walk. The pedometers may not be distributed to individuals as personal property. 
· Donated incentives. It is okay to receive donations for incentives if:

· Donations are in compliance with county code. For example, all donations must be accepted on behalf of King County by motion of the county council, unless otherwise specified by King County Code. For more information, see Chapter 2.80 Gifts, Bequests, and Donations to the county at http://www.metrokc.gov/mkcc/Code/05-Title%202.pdf.
—And—

· All members of the group have equal access (or equal opportunity to access) to the incentive. 

Acceptable Uses

The following is a list of examples of acceptable uses of Healthy Workplace Funding Initiative funds.

· Refrigerator

· Microwave

· Weight-lifting machines that are designed to minimize risk to the user

· Machines that support aerobic activity, such as, but not limited to, treadmills, exercise (stationary) bicycles, spinner bicycles, rowing machines, stair steppers, and elliptical trainers

· Jump ropes

· Exercise balls

· Stretch bands/therabands

· Steps

· Dumbbells (e.g. dumbbells that are one piece)
· Aerobic exercise classes, includes high-impact and low-impact. (Note: impact refers to the amount of impact on joints.)

· Instructed classes, such as: Yoga, T’ai Ch’i, Pilates, etc.

· Subscriptions to magazines or newsletter publications that support “eat smart” and/or “move more” education. Examples include: Cooking Light, Shape, Environmental Nutrition, Tufts Health and Wellness Letter; Harvard Health Letters, etc.

· Chin-up bars

· Exercise videos, books, or DVDs

· Nutrition videos, books, or DVDs

Not Acceptable Uses

The following is a list of examples of unacceptable uses of Healthy Workplace Funding Initiative funds.

· Free weights that are adjustable

· Contact activity, such as, but not limited to, karate, tackle football, etc.

· Trampolines

· Racket and paddle sports that require the use of floors and walls
· Tumbling/gymnastics

· Items of personal clothing, such as shoes and t-shirts

· Items pertaining to facilities or facilities infrastructure, such as air filters. Such items should be addressed by agency managers to facilities managers.
· Personal massage or other individual personal services
Checklist for Supporting Onsite Physical Activity
The following checklist provides items for consideration if you plan to use Healthy Workplace Funding Initiative funds to purchase exercise equipment or bring exercise instructors onsite.

(
Adequate facilities. Can the location adequately support onsite physical activity? Will onsite physical activity disturb regular business and work performed by county employees?

· Safety guidelines & emergency procedures. Are you aware of the safety guidelines and emergency procedures in the location where onsite physical activity will take place? In the location where onsite physical activity is supported, do you have the address posted in the case of an emergency? Is the equipment located in an area accessible to employees, but not accessible to the general public? 
(
Reasonable standards of care. Do you need to have the equipment inspected before it is used by employees? Do you need a regular maintenance schedule? Do you have a way to regularly clean equipment?
(
Equipment orientation. If you have equipment, do people know how to use it properly?

· Equipment malfunction process. If the equipment breaks, is there a process to get the equipment out of service and then fixed?

Important   All onsite physical activity must be done during breaks, lunch, or the employees own time. While the county supports physical activity at the worksite, it is the employee’s responsibility to accept all risks and to engage in physical activity on their own time.

Questions and comments
For more information about the Healthy Workplace Funding Initiative, call Pam Mitchell at (206) 684-2119 or send an email to mailto:Pamela.Mitchell@metrokc.gov.


