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King County




Resources for Managers

King County has many existing resources to help managers create a healthy worksite.  Highlighted below are some available through the Office of Training and Organizational Development (http://hrd.metrokc.gov/training/).
Training

In addition to the mandatory trainings offered through King County’s Office of Training and Organizational Development, there are advanced non-mandatory and individual trainings that help managers build critical skills to create a healthy worksite.
Advanced Non-Mandatory Trainings

· Advanced Conflict Resolution: A Leadership Approach to Resolving Conflict
This intensive, quick-paced workshop emphasizes active involvement--you will be asked to bring an actual leadership conflict dilemma for discussion and application. Peer coaching is used as participants discuss relevant factors. There are active demonstrations, practice with feedback and time set aside for self-reflection. During the initial two-hour meeting, pre-work inventories and materials will be distributed and topic priorities and workshop structure will be decided. In that way, you will be prepared to jump-start into the first topic.

· Building Effective Teams

This two-day workshop focuses on increasing awareness of team development concepts and on building skills to effectively lead your team or work group. Case studies and exercises present strategies needed to succeed in a team-oriented work environment. Participants will engage in a variety of interactive activities to identify and build on their team leadership strengths.
Individual

· Collaboration in the Workplace
This two-day workshop demonstrates the benefits of collaboration through highly interactive learning experiences. Participants learn to focus on common objectives as they draw on the talents and experiences of a diverse work group. Case studies present common workplace dilemmas and offer opportunities to practice team decision making and problem solving processes.
· Responding to Change for Individuals

This one-day interactive workshop is devoted to helping you improve your understanding of the nature of change and its impact upon you and the organization. With this understanding, you learn strategies to minimize the dangers inherent in responses to change and maximize the opportunities.
Training Resource Library
To accommodate the various training needs of county employees, a variety of training options are available. In addition to classroom training, CD-Roms, video tapes, audio tapes, books and custom-designed training are also available.

Find out more by clicking the resources tab from the Office of Training Organizational Devleopment website (http://hrd.metrokc.gov/training/level2/resources.htm)

For more information on these and other resources: http://hrd.metrokc.gov/training/
Health Promotion Leadership Committee

The King County Health Promotion Leadership Committee is key deputy directors, administrators and managers from each of the County’s departments, and representing separately electeds who provide direction on the overall execution of the education and outreach strategy and assist in the conveyance of key messages concerning health and well being to the workplace.  

Teresa Bailey, Judicial Administration

Cheryl Binetti, Department of Transportation

Mark Bolton, Department of Adult and Juvenile Detention

Laurie Brown, Department of Transportation

Bob Burns, Department of Natural Resources and Parks

Tricia Crozier, District Court

Cynthia Hernandez, Department of Natural Resources and Parks

Greg Kip, Department of Health
Terry Mark, Department of Community and Human Services
Rich Medved, Assessments
Ellen Petre, King County Council
Linda Ridge, Superior Court
Stan Roe, Assessments
Jim Schaber, Department of Development and Environmental Services
Dana Spencer, Office of Information Resource Management
Karen Tall, District Court
Hikari Tamura, Adult and Juvenile Detention
Denise Turner, Sheriff’s Office
Caroline Whalen, Department of Executive Services
Carolyn Woolf, King County Council
Kevin Wright, Prosecuting Attorney
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