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King County




King County Health Reform Initiative 

Accomplishments 2005-2007
In just two years since the inception of King County’s Health Reform Initiative, employees and their families have worked more closely with their doctors and other health professionals to improve their well-being. 

Unprecedented enrollment means real improvement in personal health
· More than 90 percent of eligible King County employees, their spouses or domestic partners took the wellness assessment in both 2006 and 2007, far above the 50 percent rate typical for the vendor running the program.

· Almost all who took the assessment enrolled in individual action plans, far outpacing the typical rate of 50-60%.

· Seventy-five percent of high-risk participants who took coaching calls in 2006 reported improving or eliminating one or more risk factors (i.e. being overweight, smoking, high cholesterol, hypertension, etc.). The typical rate is 60 percent. 

· Fifty-seven percent of 7,343 coaching call participants reported an elimination of at least one risk factor.
Programs support healthy choices

Weight Watchers at Work®
Since the program began in 2006, more than 5,754 pounds have been shed by participants who drop an average of 8 pounds per 13-week session. According to the Partnership for Healthy Weight Management, a weight loss of five to 10 percent can measurably improve health outcomes.

Gym Discounts

Twenty-three fitness organizations now offer employees an average 20 percent discount at 124 locations throughout the Puget Sound region.

Healthy Workplace Funding Initiative

Using a $25 per employee credit, departments purchased goods and services based on the input of employees for activities including yoga and other fitness training, exercise videos, nutrition information and more.
Live Well Challenge

Almost 1,200 participants on 172 teams competed for fun and prizes in the first annual Live Well Challenge; a highly successful effort to raise awareness and build communities of health throughout King County. Over 75 percent of participants said that they improved nutrition and physical activity behaviors as a result of the Live Well Challenge.  All hail this year’s grand-prize winners “Waist Management” (Solid Waste/DNRP).  
Health and Benefits Fair

Organizers reported a 20 percent increase in attendance at this year’s King County Health and Benefits Fair, which drew thousands of employees and featured many new health vendors. Ninety-six percent of survey respondents rated the fair either a “4” or “5” on a five-point scale. Sixty-three percent plan to make changes to their lifestyle because of something they learned at the fair.

Flu Shots

Last year 4,200 employees -- 34 percent of our targeted workforce -- turned out at worksites across King County to receive no-charge flu shots. 

Healthy Vending Machine pilot program

Partnerships with vendors helped to stock vending machines with healthy snack options in the King County Administration Building, the Exchange Building, the Regional Justice Center, the Wells Fargo Building, and a number of smaller worksites. 

Health Matters Newsletter – read all over:  
Sixty-eight percent of KC beneficiaries responding to survey questions included with the wellness assessment said they read the Health Matters monthly newsletter.
Choose Generics. Launched in January of 2007, the visibility of our “Choose Well/Choose Generics” campaign for prescription drugs is already paying off with a 7% increase in the rate of beneficiaries choosing the lower cost – but equally effective -- generic equivalent prescriptions.
Honors and awards

The King County Health Reform Initiative is being recognized nationally for its innovative approach and positive affect on employee health including:
· NACo Achievement Award for innovation and promotion of effective, responsible county government.
· American Heart Association “Start!” designation as a fit-friendly work environment, “for employers who champion the health of their employees and work to create a culture of physical activity.”
· Marcom Media Award for our September pandemic flu issue. A gold medal for writing in this international competition recognizing outstanding achievement in communications.
· Governing Magazine Public Official of the Year. Executive Sims’ leadership and personal involvement in health (including a 40-pound weight drop) won this mark of distinction “for transforming King County into a national leader in promoting healthy lifestyles for public employees.”
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