Progress report on your recommendations

You made a number of recommendations last year for how to improve the Health Reform Initiative overall and the Healthy Workplace Funding Initiative specifically.  We have been working over the past year to implement those recommendations and your comments and suggestions will continue to shape our program in the future.  Please take the time to fill out your Health Reform Initiative Survey.
Here’s how your input has shaped our program in the past year:

	Recommended improvements to Health Reform Initiative
(2006 Leadership Forum)

	Summary:  14 out of 14 tables said the Health Reform Initiative overall was working well.  Below is a summary of top recommendations on how to improve the program.

	Recommendation
	Progress

	1. Maintain momentum
	We have designed a program with annual events to keep up the momentum.  Following completion of individual action plans employees have the opportunity to participate in the Live Well Challenge.  At the conclusion of the Live Well Challenge, people can attend the Health and Benefits Fair.  In addition to these annual events, we have ongoing education campaigns publicized through the web, newsletter and posters at all worksites.  Once again, this year 90 percent of eligible employees and their spouses or partners elected to take the wellness assessment.

	2. Provide more promotional materials for the workplace
	HRI provided a monthly health promotion campaign through posters at all worksites.  Posters focused on things like how to read nutrition labels, take the stairs and encouraged participation in community activities like Bike to Work Month.
Also, at the second annual Health and Benefits Fair employees had the opportunity to pick up free health promotion materials like brochures, pedometers, generics calculators and could consult with a gym representative or nutritionist.

	3. Create a competition to keep people’s interest fresh
	Last year we launched the first annual Live Well Challenge, a countywide health challenge in which nearly 1200 employees competed for prizes by earning points for eating smart and moving more.

	Recommended improvements to Healthy IncentivesSM benefit plan
(2006 Leadership Forum)

	Summary:  12 tables said the Healthy IncentivesSM Program is working, 1 said some things are working and some aren’t and 2 tables said it is not working.  Below is a summary of top recommendations on how to improve the program.

	Recommendation
	Progress

	1. Requirements for achieving gold in the low risk and high risk categories should be more balanced
	In 2007 high and moderate risk individuals participating in coaching calls are required to track their progress between calls.

	2. Coaches need better knowledge
	Harris HeatlhTrends tripled the number of qualified coaches to assist moderate/high risk individuals. All Coaches have a minimum bachelor’s degree in a health related field; many have masters or higher. All underwent extensive training on King County’s employee workforce and program.

	3. Smooth out glitches with Route 66
	King County extensively pre-tested improvements made to the Route 66 program.

	Recommended improvements to Healthy Workplace Funding Initiative
(2006 Leadership Forum)

	Summary: 5 tables felt the Healthy Workplace Funding Initiative was working, 6 said some things are working and some things aren’t, 5 said it is not working.  Below is a summary of top recommendations on how to improve the program.

	Recommendation
	Progress

	1. Clearer direction needed on how money can be spent
	Last year we launched a Healthy Workplace Funding Initiative website that includes guidelines, acceptable uses, unacceptable uses and an intranet link to a tool kit with essential information managers, employees and supervisors can use.
We also provided a training class in March 2007 for all HWFI coordinators.

Finally, we now send a follow-up email (within one week) to all approved applicants outlining the next steps to procure selected goods/services.

The new website can be accessed at:

www.metrokc.gov/employees/hwfi

	2. Some items were turned down
	To assist groups in choosing items that will be accepted, a list of acceptable uses of Healthy Workplace Funding Initiative funds is available on the new website. Also included is a list of unacceptable uses. 

	3. Publish a list of ideas
	The Healthy Workplace Funding Initiative website launched last year includes a link to lists of acceptable uses which provides ideas on how the funds can be used.

	4. The decision making process should be quicker
	Heath Matters staff has committed to a 5-day turn around on all expenditure requests in 2007. 
Also, a “master vendor” list was created for instructor led classes- March 2007 to streamline the procurement process.


Please help us continue improving our programs.

Fill out the Health Reform Initiative Survey in your packet.
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