King County Board of Ethics

900 Fourth Avenue, Suite 900

Bank of California Building

Seattle, WA 98164 MS BOC-ES-0900

206-296-1586 FAX 206-205-0725
board.ethics @metrokc.gov/ethics/

KING COUNTY BOARD OF ETHICS MEETING NOTICE
When: Tuesday, February 18, 2003, at 4:30 p.m.

Where: Bank of California Building
900 Fourth Avenue, 4" Avenue and Marion Street, Seattle
5™ floor conference room, northwest corner of building

AGENDA
1. Approval of Agenda
2. Approval of Meeting Minutes of December 16, 2002 and January 11, 2003.
3. Meetings with King County Council Members. Discussion and scheduling.

4. 2003 Initiatives. Status report.
e Meetings with department leaders
e Ethics training and curriculum review
e Ethics marketing to employees

5. Staff Report.
e Financial Disclosure Program
Staff Informational Responses
Ethics web site use
Ethics legislation
Annual report
Response from Board of Ethics to Solid Waste Division

6. Executive Session. Review personnel issue.

Upon advance request, reasonable accommodations for people with disabilities
are available by calling (206) 296-1586 or 771 TTY

ALTERNATE FORMATS AVAILABLE
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King County Board of Ethics

900 Fourth Avenue, Suite 900

Bank of California Building

Seattle, WA 98164 MS BOC-ES-0900
206-296-1586 FAX 206-205-0725
board.ethics @metrokc.gov/ethics/

Minutes of the February 18, 2003, Meeting
of the King County Board of Ethics

The February 18, 2003, meeting of the King County Board of Ethics was called to order by
Acting Chair Roland H. Carlson at 4:30 p.m. Board members in attendance were:

Mr. Roland H. Carlson
Margaret T. Gordon, Ph.D.
Rev. Paul F. Pruitt

Mr. Jerry Saltzman

Lois Price Spratlen, Ph.D., Chair, had an excused absence.

Others in attendance:
Ms. Catherine A. Clemens, Administrator, King County Board of Ethics
Ms. Cheryl Carlson, Senior Deputy Prosecuting Attorney and Board Counsel

Acting Chair Carlson asked for introductions from those present.

1. Approval of Agenda. Rev. Pruitt moved and Dr. Gordon seconded that the board approve
the proposed agenda. The board unanimously adopted the motion.

2. Approval of Meeting Minutes of December 16, 2002 and January 11, 2003. Dr. Gordon
moved and Rev. Pruitt seconded that the board approve the December 16, 2002, meeting
minutes with corrections. The board unanimously adopted the motion and the minutes were
approved. Mr. Saltzman moved and Rev. Pruitt seconded that the board approve the
January 11, 2003, meeting minutes. The board unanimously adopted the motion and the
minutes were approved. Members directed the administrator to forward a copy of the
December 16, 2002, meeting minutes to former ombudsman Duncan Fowler.

3. Meetings with King County Council Members. Ms. Clemens briefed the board. During
the January, 2003, board retreat, members voiced their intention to meet with county council
members in 2003 as part of an overall outreach initiative. They voted to support this initiative
and the chair directed the administrator to provide a sign-up sheet at the next meeting for
board member-council member meeting assignments. Following this briefing, members
identified those council members with whom they intended to meet. They stated their hope
that the chair would attend as many meetings as possible. The administrator informed them
that she would assist members in setting appointments, providing meeting materials,
identifying discussion items, and briefing members prior to meetings. The group agreed that
informal quarterly meetings with the executive should continue.

4. 2003 Initiatives. The administrator briefed the board. During the January board retreat,
the administrator identified five initiatives for the ethics office in 2003: conduct informal
meetings with department directors and separately elected officials, except council
members; develop inexpensive tools for visibility and awareness of ethics board and office;
explore interactive web-based ethics training; review training curriculum; and focus training
efforts on new employees and supervisors. The administrator report making progress on all
points. However, it has become clear that these inter-relating activities should form the



basis of a long-range education and awareness plan for the ethics board and office. With
the knowledge and support of both the CAO and Administrative Services Manager of DES,
the administrator is currently: exploring how other county departments might assist the
ethics office in developing a three-year awareness plan; exploring adaptation of an existing
web based ethics training program to the ethics web site; and continuing to meet with
department directors and their management teams.

The administrator noted that all initiatives would require some funding, and stated that she is
investigating grant opportunities. Dr. Gordon offered assistance with information related to
the Jackson Foundation. Mr. Carlson suggested that, with the ease of ethics training
accessed from office computers, the requirement could be made mandatory for all county
employees. Ms. Clemens stated that she has asked employees their opinions on what
makes attending ethics training difficult, and they responded: distant location, competing
time and job demands, no enforcement, needing motivation and lack of certification. The
board discussed the efficiency of web-based training and possibilities of 'points’ or
certification awarded by management. Ms. Carlson stated that she would investigate the
implications of mandatory training for all employees vis a vis county unions as well as
accepting a 'thing of value' (e.g. the ethics training program) from private industry doing
business with the county. The board voiced its approval of work already completed and
work proposed for the 2003 initiatives.

5. Staff Report. Ms. Clemens briefed the board. Financial Disclosure Program. The
program is on schedule and running smoothly. Disclosure forms are arriving in the office
earlier than in past years. Staff Informational Responses. Mr. Saltzman stated that he had
read all of the written responses from the administrator to inquiring employees and found
them to be clearly written, informative and 'friendly' in tone. Mr. Carlson stated that the
responses reflect the conscientious effort on the part of the office and board to encourage
employees to contact the office without fear and to provide professional and consistent
information to help people understand the provisions of the code. Dr. Gordon agreed and
commended Ms. Clemens for her skill in responding to questions. Rev. Pruitt inquired about
those who wish to bring questions or problems to the board and the process by which all
parties involved are informed. Ms. Clemens stated that she sends an agenda to anyone
directly affected by matters before the board. Unless requested, however, supervisors are
not automatically included in the distribution list should the request come from an employee,
unless that supervisor is the subject of the matter to be discussed. The board discussed
protections for employees under the whistleblower protection act and Ms. Carlson offered
clarifying information. The administrator stated that she would send all members a copy of
the law following the meeting. Ethics Web Site Use. In response to an inquiry from Dr.
Gordon during the January retreat, the administrator provided certain statistics about use of
the ethics web site. The statistics showed a total of 1,039 users who viewed 3,196 pages.
(Users are not unique; one person may be counted more than once as a user.) The first five
(5) pages of the top twenty (20) viewed by users were King County Board of Ethics Home
Page; Employee Code of Ethics; Mission and Goals; Summary of the Code of Ethics; and
Summary of Rules of Procedures for Appeal Hearings. Ethics Legislation. The executive
has approved the proposed amendment to the post employment provision under the ethics
code and sent the document to the county council for review and vote. A date for review by
the council is unknown. Annual Report. The administrator has drafted the 2002 annual
report and has submitted it to the county graphics division for production; printing and
distribution is scheduled for early March. The administrator asked members if they had
comments or suggested changes to the draft Message from the Board prepared by Chair
Price Spratlen; members indicated approval of the draft. Response from Board of Ethics to
Solid Waste Division. The administrator directed attention to a response letter from the
board to a requestor on a matter addressed during a previous meeting; no action was
requested or taken.

6. Executive Session. The board determined that the matter will be tabled until a later date
when additional information is available.



Mr. Carlson noted that he had received in the mail the motion confirming his re-appointment
to the board of ethics. Councilmember Irons sponsored the motion. The board directed the
administrator to inquire regarding Mr. Saltzman's confirmation timetable. Finally, the
administrator announced that the board photo shoot, including the executive and council
chair, will take place on Wednesday, March 12, 2003, 2:00 - 3:00 p.m.; a centrally located
site will be announced.

Rev. Pruitt moved and Mr. Saltzman seconded a motion to adjourn the meeting. The board
unanimously approved the motion and the meeting was adjourned at 5:35 p.m.

Approved this 21st day of April, 2003, by the King County Board of Ethics.

Signed for the Board:

Mr. Roland H. Carlson, Acting Chair



