Budget Advisory Task Force 

Draft Meeting Minutes

Meeting 9

April 3, 2003

8th Floor Conference Room, King Street Center

201 S. Jackson Street, Seattle

Present:  John Warner, Terrence Carroll, Rollin Fatland, Jim Hattori, Connie Proctor, Aggie Sweeney, Bob Wallace

John Warner Bob Wallace called the meeting to order and asked for introductions of Task Force members and audience.  

John Warner asked for public comments.  No public comments were offered.

Task Force members then reviewed meeting minutes from March 20 and approved them.

Karen Reed then discussed changes to future meetings agendas and reviewed today’s additional meeting materials. See Tab 9.

Law, Safety and Justice Departments, Continued:  Presentations and discussion.  See Tab 9.  John Warner thanked everyone from the Law, Safety and Justice Departments who came today to give presentations.

1. King County Superior Court (The Honorable Richard Eadie, Presiding Judge; The HonorableTerry Lukens, Judge; The Honorable Michael Trickey, Judge; and Paul Sherfey, Chief Administrative Officer).  Presentation included:
· Reviewed structure of Superior Court. 

· Noted that labor costs are rising significantly.  Contracts are negotiated by Executive branch. 

· Noted costs of overhead rising significantly. 

· Described zero-base budgeting exercise that court went through two years ago to identify potential cuts.  Provided detailed accounting of all expenditures.  Urged other branches of government to do the same. 

· Caseload growth is relatively flat, however, criminal filings grew the most (in terms of percentage) – though small in number (less than 15 percent of total filings), criminal cases consume about one-half of the judicial resources. 

· A number of potential efficiencies noted that could result from enhanced coordination with District Court, administrative linkages between courts. 

· Potential significant new sources of revenue, over $3M year estimated, from a variety of court fee increase proposals: these would require state action (unless prosecutor concludes otherwise; PAO is looking at what councilmanic authority there may be to increase court fees).

2. District Court (The Honorable Wesley Saint Clair, Presiding Judge; The Honorable Corinna Horn, Judge; Tricia Crozier, Chief Administrative Officer).  Presentation included:
· Reviewed court jurisdiction, filing trends (relatively flat over 10 year period). 

· Court serves 16 cities, WSP filings, unincorporated area filings, and residual filings over which municipal courts do not have jurisdiction. 

· Discussed benefits of specialty courts in terms of reducing jail time and recidivism: Driving While License Suspended (open to county cases, walk ins); Mental Health Court (open to county cases); Domestic Violence Court (open to county cases). 

· Revenues increasing as percentage of budget.

· District Court has taken significant cuts since 2001, staffing levels have dropped. 

· Not business as usual, efficiencies have been implemented.  Budget will continue to shrink but District Court will continue to look for revenue opportunities.  Staffing levels are not what District Court would like but they are doing business differently.

· Interested in electronic court records system to reduce operating, space costs. 

· Would like to re-assume collections responsibility to avoid overhead charges from Finance Department.

3. King County Sheriff’s Office (The Honorable David Reichert, Sheriff; Jon McCracken, Finance Manager).  Presentation included:
· Review of department structure.

· Department staff views themselves as customer service providers here to serve the public.

· Noted concern about growing labor, benefits costs; noted Executive branch negotiates these.  These are the largest cost drivers.

· Deputies salaries are comparable to other jurisdictions.

· Some savings achieved by no longer requiring hats, hat badges, smaller vehicles.

· Concern about growing overhead costs. 

· City contracts are nearly full cost recovery, account for significant percentage (over 40 percent) of revenues supporting department. 

· Noted ongoing turf/study/political issues regarding specialized police unit, such as air support, SWAT, K-9 

· Encouraged reducing size of county council. 

· Encouraged reducing redundancies between council and executive staffs.

· Recommendations at legislative level include:  considering a dedicated criminal justice funding source; reduce health care costs for jail inmates; define roles and responsibilities of state, county, and local law enforcement agencies.

4. Department of Adult and Juvenile Detention (Steve Thompson, Director; Susan Clawson, Administrative Division Manager)
· Noted confusion around complexity of overhead costs, the "bermuda triangle" of County government. 

· Noted reduction in jail detention capacity in last year with closing of North End Rehabilitation Facility, which was replaced by new unit in Department overseeing alternatives to detention, the "Community Corrections Division.” 

· Noted union willingness to consider consolidation of bargaining units in light of probably technological innovation over time eliminating jobs. 

· Noted increase in overhead costs. 

· Over time, as cities move their misdemeanant prisoners out of jail, County can avoid need to build replacement jail, but also, revenues from cities will be accordingly reduced, potentially to near zero. 

Task Force members decided to hold off deliberations until next meeting

Meeting adjourned at 4:15 p.m.

Next meeting is Thursday, April 17, 2003, at 1:30 p.m.  

