Budget Advisory Task Force 

Draft Meeting Minutes

Meeting 10

April 17, 2003

8th Floor Conference Room, King Street Center

201 S. Jackson Street, Seattle

Present:  Booth Gardner, Peggy Phillips, John Spellman, Aggie Sweeney, Bob Wallace, John Warner.

John Warner called the meeting to order and asked for introductions of Task Force members and audience.  

John Warner asked for public comments.  No public comments were offered.

Task Force members then reviewed meeting minutes from April 3 and approved them.

Karen Reed then gave an overview of the agenda packet for today's meeting.  See Tab 10.

Department of Executive Services:  Presentation and discussion.  See Tab 10. 

1. Information Technology Challenges:  David Martinez, Chief Information Officer.

· Challenges facing King County to upgrade technology and other central systems include:  financial, cultural and structural.

· Need for technology strategic plan.

· Top five priorities for 2003-2005 ($8.4M pricetag) includes:  law, safety and justice integration, business continuity/disaster recovery; information security/privacy; network optimization; and e-commerce.  Plus Financial Systems Replacement.

· Need to identify ways to fund investments in technology initiatives.

2. Financial Systems Replacement:  Caroline Whalen, Deputy County Administrative Officer.

· Vision is to have King County's financial, human resource and budget management functions fully integrated, efficient and enhance the County's ability to provide essential services to its customers.

· To implement vision, King County needs to standardize business process, have a single core public sector financial system, and complete migration to PeopeSoft HRMS.

3. DES Unification Projects:  Paul Tanaka, County Administrative Officer

· Goals for the projects are:  Alignment, Accountability, Alternatives to Status Quo.

Questions from BATF members:

· What is the total cost of every IT system in King County and the salaries/benefits for all those who support that? Steve Call: Don’t know.

· Financing is key to technology issues.  Do electeds support this?  Yes, but limited by the amount of dollars King County can spend, competing program and service demands.
Discussion with County Councilmembers Larry Phillips and Jane Hague:

Phillips comments included:

· Vision for King County:  as regional leaders, want to provide quality services at reasonable cost.  In the short term, jeopardized by need to stabilize general fund.

· King County government is transforming itself (eliminated arts, scaled back parks, District Court.

· Have engaged citizens to tell King County how we can do things differently (ie. Parks Task Force).

· Importance of addressing urban subsidy, but answer/solution unknown.  Need to promote annexations, looking to Executive for solutions.

· Concern about continued reductions in human services/ health funding: especially in human services, we have “hit the floor” in funding levels.  We will have to ask voters to pay for this service at some point—as we have for Parks.

· Concern about need to work closely with Executive on decisions with policy implications.

Hague comments included:

· County is local government provider to equivalent of 2nd largest city in state

· Urban subsidy is a problem. Must divest areas to cities or fund services in a different way.  Cities must be partners, enter into annexation agreements.

· Look at contracting back with cities to provide services in islands.

· Rural services: big issue around policy supporting lower service level.

· Concerned that elimination of district courts may reduce level of regional justice system, since poor cities could not afford to provide quality local court.

Questions from BATF members included:

· How will things change—the annexation challenge has been here a long time?   LP:  Some good ideas have never been implemented.  CX crisis has forced actions which have frayed city relationships. JH: We need to partner with cities, need closer relations with Executive in making policy decisions. Need to look at issues more comprehensively.
· Are we at the level of “public anguish” yet, in cutting budgets? LP:  Probably not, but anguish below headline level is significant, esp. for human services.
· Where should the BATF look for cuts to the County budget?  LP: BATF can help educate public about importance of County’s invisible role.  JH: Structural revenue-expenditure gap, salaries and benefits need to be re-addressed.
· Should we “starve out” the PAA residents? How did things get so bad?

· How would you respond to the observation that there seems to be a lot of duplication organizationally between the Council and the Executive?  To those who question the need for a 13-member council, particularly as the County’s local government role shrinks? Councilmembers Hague and Phillips expressed support for a 13-member full time County Council, noting comparisons in other parts of the country, and noted that the Council has taken significant budget cuts in recent years.  Council cuts not a big source of potential savings.
· Do utility funds with rate-setting authority have the same problems with salary and benefits driving costs at rates higher than inflation—something that is laid bare in the CX fund because of the property tax limitations?

· Does the County need new revenues? Where do you see opportunities?  Special voted levies (such as parks) are our only options now.  This will probably next result in a criminal justice special levy.
Task Force members decided to hold off deliberations until next meeting.

Meeting adjourned at 3:30 p.m.

Next meeting is Thursday, May 1, 2003, at 1:30 p.m.  

