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Budget Advisory Task Force 

Draft Meeting Minutes

Meeting 12

May 15, 2003

8th Floor Conference Room, King Street Center

201 S. Jackson Street, Seattle

Present:  Terrence Carroll, Clem Edwards, Darcy Goodman, Jim Hattori, Aggie Sweeney, Bob Wallace, John Warner.

Bob Wallace and John Warner called the meeting to order and asked for introduction of task force members.

Task Force members then reviewed meeting minutes from May 1 and approved them.

Steve Call then gave an overview of the agenda packet for today's meeting and followed up on questions asked at the May 1, 2003 meeting.  See Tab 12.

Steve Call then gave presentation on Performance Measures Project.  See Tab 12.

Some of the questions raised include:

· How much is financial vs. efficiency?

It's a blend of both.

· Need to know where you are but if you measure too much you have too much data.  What's the number of measures per department?
5-10 measures per department

Steve call then discussed Benefits Issues.  See Tab 12.

Discussion included:

· No premiums but do raise cost of co-pays.

· King County is under the state retirement system.

· Employees select from three healthcare plans.  They are all competitive, price wise.

Bob Wallace noted that BATF has touched on some issues relating to Parks, but suggested for a future meeting to take some time discussing efforts of the Metropolitan Parks Task Force.  Doesn't want to duplicate their effort but would like to further discuss.

Task Force Discussion and Deliberations included:

· Need to begin to peel thoughts and major issues.  Start with list to focus on.

· Task Force to look to problem statement/outline and share general comments.

· There's a lot to look at.  

· Task Force knows a lot more now about revenue.  Certain things will need to be done.

· Did not get here by accident.  Need to focus on purpose of county government, what can do and what should not do.

· Don't see public willing to spend more money.  Someone, maybe cities, needs to pick up the slack.

· Need to determine more sources for revenue to get out of deficit.

· Can't loose sight of the fact that King County doesn't have an endless supply of resources.

· Believe some things will need to be done at the legislative level.

· Need to step back and say what are the things the county should be doing.

· It’s a constant effort to find the balance between providing fundamental government services and the lack of funding.

· Need to look at big-ticket items (urban subsidy).  Removing those with small dollar amounts is not going to be of much value.

· Need something to encourage annexations.

· Need to look beyond boundaries of jurisdictions.  Increase collaboration instead of drawing borders to solve problems.  Need to acknowledge problem.

· People's expectations need to be changed.

· Allocation of Road Levy.  No simple solution.

· Contracting:  should be two-way deal.  More efficient for taxpayers as a whole.

· Public Defense cost.

Public Comments offered to Task Force included:

· CX fund:  put one person in charge and try to treat as dedicated fund.

· Need to modernize the way things are done.

· Fee principle (i.e. parks) – if a resident does not use parks, why have to pay for it.

Task Force Members asked that Steve Call and Karen Reed prioritize yellow sheets for next meeting.  It would help if the yellow sheets were modified to reflect the Task Force's agenda/outline.  Would also like an Executive Summary.

Task Force members agreed to continue discussion at next meeting.

Meeting adjourned at 3:30 p.m.

Next meeting is Thursday, May 29, 2003, at 1:30 p.m.  

(more)


