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Budget Advisory Task Force 

Draft Meeting Minutes

Meeting 13

May 29, 2003

8th Floor Conference Room, King Street Center

201 S. Jackson Street, Seattle

Present:  Terrence Carroll, Clem Edwards, Rollin Fatland, Booth Gardner, Darcy Goodman, John Spellman, Aggie Sweeney, Bob Wallace, John Warner.

John Warner called the meeting to order and asked for introduction of Task Force members.

Floor was opened for public comments.  Public Comments included:

· The Honorable Larry Springer (Mayor, City of Kirkland) presented Task Force members with letters from 23 cities expressing support of recommendations developed by Cities of King County, including:

►Extinguish urban subsidy.

►Expenditures for services in unincorporated King County should equal the 

    revenues generated from those areas.

►Establish time frame to extinguish urban subsidy.

►County-City discussions on ways to reduce the urban subsidy.

►Need for comprehensive solutions.

Task Force members then reviewed meeting minutes from May 15 meeting.  Task Force members reviewed and approved minutes.

Karen Reed then gave an overview of the agenda packet for today's meeting, followed up on questions raised at the last meeting and reviewed correspondence to Task Force.  See Tab 13.

Task Force members then began deliberations.

Executive Summary:

· Service Priorities  (Comments included):
►Need to look at discretionary.  What can be afforded?

►Unless structure of government changes, not going to be able to afford 

    everything.

►As King County has cut back on human services, have cities picked up?  

    No, cities are facing the same fiscal challenges.

►Maybe need to get out of the business of providing a specific service unless 

    the County is the only agency for that service (regionally).

►Goal should be who can deliver the services more efficiently.

►Supporting regional vs. local

►County dollars should focus on regional human service needs and have 

    dedicated funding source.

►Urban subsidy issue.

· Administrative Policies and Efficiencies  (Comments included):
►Need to change cultural mindset.

►Contracting out to cities and private sector.

►Mechanisms for collaboration among governing agencies.  Paying too 

    much if they are not collaborating.  Collaboration will equal more efficiency.

►Collaboration with intent to streamline (working with others).

►Citizens of unincorporated areas.  Let government tax those people to 

    make it more equal.  Utility tax is not the whole issue.

►Even if had taxing authority, don’t have big enough tax base.

►Court consolidation should be in Executive Summary of Task Force Report.

►Need to think about actions that are more dramatic.

· Alignment of Local Services Expenses and Revenues (Comments included):

►Cities need to be part of the solution. – Seems that until the urban subsidy 

    issue is resolved, not going to happen.

►Impressed with level of work doing so far.

►Bring County up to par with cities.

· Revenues (Comments included):
►County revenue structure broken? – This is a very bold statement, can we 

    honestly say this?  Trying to reconcile whether system is broken.  There is 

    a mismatch between revenue and expense.

· Additional comments offered:

►Are we as a Task Force willing to step up and agree to include in the report 

    cutting the Council size?  Comments on this issue included:

■That’s a governance issue.

■It’s good government and saves costs.

■Not so much cutting size of Council, but seems to be duplication of 

   functions with Executive Branch.

■County is still going to exist 15-20 years from now, need to cut in all 

   areas.

■Leaders at top need to demonstrate willingness to take cuts.

■Excessive staff is inefficient.  Taxpayers should not bare that cost.

■This is government not a private company, have to have different 

   branches.

■Need separation of powers but can look at administrative issues to make 

   cutbacks.

Problem Statement:

· Work need to be done in all areas, 

· Need to challenge all departments to look at lists and see how we can change things.

►DES has done that and can share results with Task Force.

· EMS model would be interesting to look and make comparisons with.

· Continue to encourage consolidation of services.  Huge opportunities there.

· Specialized police services.  Suggest region getting together and trying to solve problem, but boundary/turf issues do exist.

· Metropolitan Parks Task Force:  Are all recommendations being pursued or are there things BATF can look at now that are not currently being pursued?

· Need to find $20 million in recommendations.  Will need to cut key programs.  Until the public feels the cut, we haven’t done our job.  Public need to see and then say ok I’m willing to pay more.

· Need strong language saying it and explaining it.

· Put out notice about cuts.

Task Force members then agreed to hold off further deliberations until next meeting.  Will make determination at next week’s meeting on how to proceed and if an additional meeting is needed.

Karen Reed will e-mail Executive Summary and Problem Statement with today’s edits/comments added in.  Task Force members can e-mail addition comments back to Karen Reed.

Meeting adjourned at 3:30 p.m.

Next meeting is next Thursday, June 5, 2003, at 1:30 p.m.  

(more)

(more)


