Budget Advisory Task Force Draft Meeting Minutes – Meeting 14 – June 5, 2003/Page 2

Budget Advisory Task Force Draft Meeting Minutes – Meeting 13 May 29, 2003/Page 3


Budget Advisory Task Force 

Draft Meeting Minutes

Meeting 14

June 5, 2003

8th Floor Conference Room, King Street Center

201 S. Jackson Street, Seattle

Present:  Terrence Carroll, Clem Edwards, Booth Gardner, Darcy Goodman, Jim Hattori, John Spellman, Aggie Sweeney, John Warner.

John Warner called the meeting to order and asked for introduction of Task Force members.

Floor was opened for public comments.  

Task Force members then reviewed meeting minutes from May 29 meeting.  Task Force members reviewed and approved minutes.

Karen Reed then gave an overview of the agenda packet for today's meeting, followed up on questions raised at the last meeting and reviewed correspondence to Task Force.  See Tab 14.

Task Force members then continued deliberations on initial outline draft of Task Force Report. See Tab 14.

PART III:  Administrative Policies and Efficiencies (Cont’d):

County Action Items:

· Need to invest in central system.  Lack of good central system is a barrier.

Labor issues:

· Contracting out:  What? Where? How?  Need to look at what’s cost efficient.  What can be consolidated.

· “Contracting out” – from labor perspective.

· Contracting out isn’t an end, it is a tool to look at every area providing services.  (i.e. wastewater, used as a tool to motivate employees.  Employees know inefficiencies.

Salary and benefits:  \

· Need to look for ways to keep costs down – may be a tough/impossible task.

Law Safety and Justice:

· Housing inmates:  Not just about finding cheapest place to put them.

· Issue is more than Task Force can solve.  County and cities need to work 

this out.

· Real issue is keeping jail population down

· Recommendations:  Cost of jail health care needs to be highlighted.  \
Should be in problem statement.

· Turf fighting between unions.  King County has 57 unions.

· Would like to see per capita cost of jail operations.  If per capita cost is holding, must be managing ok.

Regional Dialogue:

· Look at best practices, benefits, performance measures, benchmarking.

PART IV:  Aligning local service expenses and revenues:  Annexation and the “urban subsidy”

· Basically, when voting against annexation, voting against taxes (people 

don’t want to pay more.  Like what they are getting now and price.  Why 

pay more?

· Can’t continue doing what doing, need to tax accordingly.

· Special purpose district – time limited annexation program.

· Cap expenditures:  Does Task Force really want to recommend this?

· King County does have the authority to act like city hall, but don’t have 

revenue.

· Try to cut expenses in variety of ways.

· Need to get people to react.

Instead of focusing on size of Council and its staff, can send message by focusing on all departments/divisions. – It’s a call for efficiencies.  Task Force to think more about this.

Task Force members then agreed to hold off further deliberations until next meeting. 

Karen Reed will e-mail latest version of Executive Summary and Problem Statement with today’s edits/comments added in.

Meeting adjourned at 3:30 p.m.

Next meeting is Thursday, June 19, 2003, at 1:30 p.m.  Additional meeting to be held on Wednesday, June 25, 10 a.m. - 12 p.m. (location to be determined).

(more)


