Budget Advisory Task Force Meeting

Draft Meeting Minutes

Meeting 1

Nov. 13, 2002

8th Floor Conference Room, King Street Center

Bob Wallace and John Warner called the meeting to order and introduced task force members and staff.

Executive Sims spoke and thanked the members for their willingness to serve on the task force.  “You are helping King County go outside the box to find solutions to the fiscal challenges we are facing,” he said.  There are no agendas to guide the task force.  King County is a challenging government right now and the task force should “feel free to wander.”  The Executive stated his view that the Task Force has before it an opportunity to decide what King County should be for the next ten to thirty years.  

Steve Call, Budget Director for King County, and Karen Reed, then led a Powerpoint presentation giving them an Introduction to King County Government and Finances.  See Tab One.

John Warner and Bob Wallace then reviewed the Task Force Mission Statement with the members.  There was general agreement on the mission statement, which will be reviewed again at the next meeting.

Discussion:

· R. Siegel asked if the use of technology is effective in departments?

(Staff will ask David Martinez, Chief Information Office to attend future meeting.)
· J. Spellman asked about the King County Council's Governance Commission and how that group fits in with what the BATF is doing.  

(Karen Reed explained that they are two separate groups.  The BATF is specifically looking at King County's Budget.  The Governance Commission is looking at a wider scope of issues.  The formation of the Governance Commission is still under way.)

Karen Reed then discussed the upcoming tours of county agencies for task force members.  Tours will take place first week of Dec.  Karen will e-mail details to members.

John Warner and Bob Wallace then led a discussion about the task force meetings.  Members agreed to meet once in Dec. (Dec. 11, 1:30 p.m. – 3:30 p.m., 8th floor conference room, King Street Center).  January through March 2003, task force will meet twice a month.

Task force members will be provided materials to add to their binder at each meeting.

A Budget Advisory Task Force Web site is being created and will be online soon.  Web site address will be provided to task force members at next meeting.

Meeting adjourned at 3:30 p.m.

