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8th Floor Conference Room, King Street Center

Present:  John Warner, Bob Wallace, Clem Edwards, Booth Gardner, Aggie Sweeney, Rollin Fatland, Peggy Phillips, Ralph Siegel, Jim Hattori 

Bob Wallace and John Warner called meeting to order; members, staff and public introduced themselves.  Public comment opened and closed.  No public comments were offered.

Bob Wallace led a discussion reviewing the Task Force Mission Statement.  The group discussed, but ultimately rejected a proposal to strike "make recommendations about 2004 budget cuts" from paragraph two.  The Mission Statement was then formally adopted. 

Bob Wallace and John Warner then led a discussion about the tours.  Impressions from task force members included:

· Extreme breadth and diversity of county agencies and responsibilities.  

· Positive response from agency staff to Task Force on tours.

· Observed passion and dedication of county staff.

· Lack of cohesive single-entity/government feeling, probably arising from disparate roles, locations of agencies.

· Tours could only provide superficial overview.

· Opportunities for consolidation in courts should be examined, as should other apparent duplications.

· Despite limitations in funding, several major shifts in thinking, performance were illustrated by various programs.

· Impact of baseline human services on Criminal Justice functions.

· Regional and local roles of King County illustrated by tours.
· Lack of incentives for efficiency, cost cutting at management level. 
· Lack of competition between agencies and private sector, for example in Fleet.
John Warner, Steve Call and Karen Reed then led the discussion on Framing the Issue which included discussing Mandatory versus Optional Services, and Regional versus Local Services, as well as identifying who are the biggest consumers of the CX dollars are.  See Tab Two.

Steve Call, Budget Director for King County reviewed the 2003 County Budget as adopted.  See Tab two.  Discussion included the differences between the Executive’s proposed budget and the Council’s adopted budget and the Council’s 50 budget provisos.

Suzanne Dale, government relations liaison for the King County Executive Office gave a brief overview on King County’s 2003 state legislative agenda.  See Tab two. 

Bob Wallace then spoke about next steps.  B. Wallace along with J. Warner, S. Call and K. Reed are working on this.  Will start in January with over-arching issues that cross County functions. 

Meeting adjourned at 3:30 p.m.

Task Force member requests for further information:

· Audit reports of performances of county agencies.

· Analysis of public defense costs.

Next meeting:  Wednesday, Jan. 8, 2003, 1:30 p.m. in Conference Rooms 3D&E (Third Floor, King Street Center – 201 S. Jackson Street, Seattle)

