RURAL ECONOMIC STRATEGIES
PUBLIC MEETINGS SUMMARY

PUBLIC MEETINGS SUMMARY
This document contains a listing of the ideas and thoughts received during the three public meetings held to obtain rural resident and stakeholder participation into the Rural Economic Strategies.  The meetings were held in three areas of the rural community: 

· Southern King County in Enumclaw on July 12

· Vashon Island on July 21

· Northern King County in Carnation on July 26

Attendees were asked to provide information on opportunities and unmet needs around five economic clusters and this document is divided into those clusters, which are: 

· Agriculture 

· Forestry 

· Home Occupation / Cottage Industry 

· Tourism / Recreation
· Rural Commercial Centers (which includes commercial & industrial uses)  
Several ideas or thoughts that were raised during the public meetings do not fit into any one of the economic cluster and have been included in a table after the economic clusters.  Readers will find a significant difference in style and content within the various tables, this is related to both the differences in thoughts of the meeting attendees and the fact that facilitators for each cluster changed with each meeting.  

PLEASE REVIEW AND COMMENT
We are asking rural residents and stakeholders to please review and comment on these ideas and thoughts.  Attendees of the public meetings will be forwarded a copy of this document to review and comment on and a copy of this report will also be posted on the King County Website.  In order for comments to be included in the initial draft of the Rural Economic Strategies report, comments need to be received by the Office of Business Relations and Economic Development no later than August 31.  If you are on-line you can click on http://apps01.metrokc.gov/www/go/comment.cfm to send comments or you can reference the contact information at the end of this document. 
Public review and comment will again be solicited after the initial Rural Economic Strategies report is drafted, thus rural residents and stakeholders will have additional opportunities to input into this process.
As will be seen throughout this document, there is a concern on the part of rural residents and stakeholders that they are not being listened to.  This is your opportunity to provide direction into the development of the rural economic strategies.  Please forward ideas and recommendations on projects, programs, and partnerships that can help make the rural economic strategies effective.  Thank you.
THE AGRICULTURE CLUSTER
Enumclaw Meeting
	Opportunities / Unmet Needs

	Cattle 
	Grazing of cattle is the main economically viable agriculture activity in the Enumclaw Agricultural Production District:

· Labor costs are too high to support crops. 

· Sheep, unless they are Romney's or a few other breeds, will get foot disease. 

· The lack of drainage on the Osceolla mudflow means that animals have to be off the land 6 months of the year.  Generally a sacrifice area is needed or the pasture land will be trashed.

There is nothing new on the economics of raising cattle.  Therefore:

· On the revenue side, direct marketing is the best way to earn a profit. 

· The Sales Pavilion acts as a middleman for feeder sales and cull cows.            

· Other livestock sales generally take place in Centralia; however the four hour trip cuts into profit margins. 
· The majority of cattle raisers have other jobs, thus they need a coop and/or access to a mobile slaughter unit like the one in Duvall.

· Additionally, because of limited time spent on cattle, the majority can not pursue the value added benefits of purebreds: as the return comes from having the time to show the animals.

On the expense side, the government can't do anything about grain costs. The only thing government can do is lower taxes. Agriculture gets a partial break on property taxes, and then the special service assessments hit us:

· Storm water fee

· Conservation District assessment

· Drainage districts

These fees can add up to around $4,000 on 30 acres, therefore the attendees recommend that KC assess by parcel and do a flat fee.

	New Generation of Farmer
	There is a new generation of farmer in the Enumclaw and Snoqualmie regions, they raise both crops and animals:

· The majority of these farmers lease land as they can't afford to buy it.  Governments tend to make the argument that by allowing agricultural zoning into smaller parcels, individuals should be able to afford to buy land for farming or cattle.

· Free range poultry are a good specialty market; however, they lose value when they become a commodity.

· They also have a need for a mobile slaughter unit.

· Need research and marketing efforts to keep produce and poultry out of commodity market and in the specialty market, where a profit can be made.

· Would like to see more local meat and processed food at markets: milk, butter, cheese, etc.

· A $300,000 grant from USDA could be used to put in processing facilities, however it would need effective leadership make it work.
· Evaluate the needs of the growth in ethnic markets demands (note: religious kill techniques would make a difference in marketing and sales).
· Investigate and apply steps similar to Canada for wineries where they put into place marketing and advertising campaigns and funding and made zoning changes.

	Government Issues to support Agriculture 
	There are specific government issues to be addressed if we are to better support agriculture as an economic activity:

· We need to know what the requirements are for wineries - the federal and county regulations do not agree. 

· Story told, of someone following regulations, being refused permits, therefore relocating store front to Pierce County side of property, and King County is now losing the sales taxes.

· The taxes make hard cider too expensive to produce.

· State, county and federal regulations need to be more uniform to enable the siting of a winery incubator. There is a group who would use one.

· There are only two counties in the country that grade lamb. King Co is one of them. Why?

· There needs to be better coordination between WSDA and USDA on inspection requirements for agricultural buildings. WSDA inspects the premises, USDA inspects the meat. We pay for both of them. One entity could do them together and charge by the hour.

· What is considered "value added" vs. a farm activity?


Vashon Meeting – Agriculture 
	Opportunities / Unmet Needs

	Micro farming 
	Encourage more micro farming; explore viable models, strategies, and ideas.

	APD or TDR 
	Evaluate opportunities for an agriculture production district (APD) or use of transfer development rights (TDR) on Vashon 

	Tax dollars distribution 
	Use a portion of Vashon tax dollars on Vashon and earmark a portion of those for agriculture … use for following:

· compost facility 

· seed exchange 

· internship program 

· Micro loan program for start up farmers.   

	Agricultural options to explore 
	· Diary processing cooperative

· Member owned food cooperative

· Tool cooperative

· Labor Cooperative 

· Dollars to hire an Agriculture Coordinator for Vashon farmers 

	Affordable housing 
	· An issue for farm labor because of high cost of housing and transportation (possible have free ferry and/or bus passes for farm labor)

· Change land covenants that restrict affordable housing

· Relax zoning and codes to allow various types of multi-family housing 

	Local currency 
	Develop a local currency 

	Access to insurance 
	Enhance access to insurance, especially for labor force

	More land under cultivation 
	Increase land areas under cultivation 

	Animal control 
	Problems with deer, peacocks, and other animals 

	Property taxes 
	Property taxes are too high and are forcing farmers to sell out 

	Needed Facilities 
	Vashon needs a commercial kitchen and a mobile slaughter unit 


Carnation Meeting – Agriculture 
	Opportunities / Unmet Needs

	Weddings in Ag 
	Allow weddings to be held in the agriculture zone 

	Permitting of farm processing facilities 
	Ability to build a farm processing facility without a hard permit process  

	Schools on farms 
	Allow for a school on a farm   

	Organic farming 
	Support increase in organic farming, can use the “Quillisascut farm” as a model

	Farm worker housing 
	Provide for worker housing on farms

	Farmer home on farm 
	Allow farmer to live on the farm, even in the flood plain 

	Low income housing 
	Access to low income housing 

	Assistance with business plans 
	Assistance with business plans for farmers 


THE FORESTRY CLUSTER
Enumclaw Meeting
	Opportunities / Unmet Needs

	 Forestry Vital to Enumclaw region
	· Forestry has played a vital role in the economic health of the Enumclaw region. 

· There has been a dramatic change in forestry in recent years. 

· Enhancement of forestry in the region should be evaluated as part of this process.

· There is a large work force of trained forest production individuals in the Enumclaw region.


Vashon Meeting – Forestry 
	Opportunities / Unmet Needs

	Add Capacity 
	Add capacity to milling, kilning, planning, & finishing for final use on Vashon without having to go off-island for resources (trees) or services (workers & infrastructure). 

	Marketing 
	Encourage local use of local wood  

	Education
	· Island lumber, community demand for local wood, grab builders

· Institute for Environmental Research & Education (IERE) can help with planning, education and outreach.

	Sustainable Vashon 
	Sustainable Vashon for economic development – get publicity in local paper. 

	Chamber 
	Get assistance from Chamber of Commerce to help with marketing local wood. 

	KC / Built Green 
	KC to continue pressure on Built Green to give multiple points for local grown, local milled, local built. 

	Local involvement 
	Involve, encourage, and provide outreach to local forest landowners to utilize local forest expertise and services. 

	Grant Support
	Need development support for grants … find grants that will fund local workers in job development … re-do brochure, develop logo, find graphics donations. 

	KC and/or state funding & support 
	Obtain County funding for affordable housing based on local grown, local milled, local built or state funding. 

	Small footprint housing 
	Consider alternative or small footprint housing. 

	Appropriate harvests 
	Encourage patch cut, thinning, or whatever is appropriate for particular job 

	Approach to Economic development 
	Urban mentality writing and planning for rural areas – misses the boat! 

	Business Plan Assistance 
	Business plan assistance for groups such as the Vashon Forest Stewards. 

	Forest Stewards 
	More people on board of Forest Stewards with financial backgrounds. 

	Tax Relief 
	Tax relief for building sustainable structures, maintaining a green home, or retrofitting to green. 


Carnation Meeting – Forestry
(Note:  this group addressed numerous issues that will all be listed here, as little of the group discussion focused on forestry) 

	Opportunities / Unmet Needs

	Permits - Forestry 
	· Should be easier and less expensive to get a permit for harvesting through the county.

· Hazard tree issue should be able to be resolved without getting a permit, through the county forester – do same way as state process

· Forest thinning should be short prescriptive permit, should not trigger moratorium.

· Forest practice permits should be processed within two weeks unless substantive sensitive areas require additional information 

	Permits - Other
	· Look at things permits are required for such as water heaters, toilets, small buildings, and outbuildings; eliminate unnecessary requirements. 

· Permit structure too costly and slow for jobs being accomplished.

· What is the purpose of the permit?

	Lack of trust 
	Lack of trust in engaging in dialog with KC due to previous input on CAO being ignored. 

	What will be done with input here 
	What really will be done with the input from these meetings?  

	Too many county staff at meeting 
	Too many county staff here, too many dollars in planning … this budget could be put to better use in rural law enforcement.   

	Impacts of CAO urban 
	The very impacts that the CAO was trying to regulate were, for the most part occurring in the urban areas and thus should be regulated in the urban areas.  

	Sheriff’s budget 
	Budget and funding for sheriff to eliminate criminal rural “economic” activities which are degrading the area and polluting. 

	Science 
	Require science be obtained from objective scientist under contract rather than county employees 

	Accountability 
	Clearly stated purpose, accountability, and open and honest communication is needed. 

	Economic Strategy 
	When considering economic strategy, you should be contrasting way rural area was 50 – 75 years ago with infrastructure support for rural industry (farming, logging, gravel) making up the rural town.  Today rural area is a bedroom community. 

	Property Maintenance 
	Main industries today should be property maintenance – building, remodeling, landscaping, thinning, septic and well maintenance, house cleaning, vet, etc. 

	Affordable housing 
	Support workers require affordable housing (includes some of those occupations listed above in property maintenance).

	Presentation 
	Felt lectured to in the opening – resented that.  Presentation caused some individuals to tune out. 

	Facilitators 
	Facilitator in previous group did not understand the issues causing rural citizens concern, had to educate county employee before our issues were recorded, frustrating to input.       

	KC has Plan then comes to citizens 
	Sense that KC has a plan and then comes to the people.  Need to engage people in the process, address their issues, and then follow through.   

	Citizens carrying baggage 
	Meetings have not been able to be brought to closure.  People are now carrying baggage. 

	Lost input 
	KC has missed/not heard/lost very valid important input through this poor communication model. 

	Disagreement with KC equals being negative 
	Citizens feel that any time they disagree with the county they are labeled as “being negative”. 

	Communication
	Even government to government communication is not working.

	Relationships
	“A little at time … then all at once” 

It is all about relationships.  Those relationships need to be re-established, rebuilt, and then nurtured though open and honest communication.

	Interact with landowners 
	KC should fund staff to interact with land owners. 


THE HOME OCCUPATION / COTTAGE INDUSTRIES CLUSTER
  Enumclaw Meeting
	Opportunities / Unmet Needs

	Types of Businesses to Consider
	· Day Care Centers 
· Consulting Businesses 

· Working from home for larger business, corporation, medical center, etc.  
· On-line (such as E-Bay)
· Arts & Crafts

	Ability to make a profit
	Being able to make a profit from their business in the rural area if often difficult, however the reasons vary.  

	Obtaining Necessary Supplies
	Often difficult to obtain and/or store necessary supplies and materials for business.

	Foreign Competition 
	Many home occupations cannot succeed due to imported products being cheaper than they can provide and other foreign competition issues. 

	Web Connectivity
	· Problem with connectivity to either broadband or wireless for computer access and additional issue of security of information, especially in sales.
· KC should coordinate and help apply pressure so everyone in KC has access. 

	Marketing Assistance 
	· Need assistance both with marketing plans and marketing of products or services to a larger audience.
· Would also like assistance in coordinating and providing information about festivals, events, etc throughout the county.

	Information  
	Develop a place on KC Website where individuals can:
· Find out about business opportunities that will work in the rural area,

· Share information with others doing the same type of business, 

· Advertise events or sales of the services or products, and
· Highlight successful rural businesses.

	Assistance in developing Cooperatives 
	Need help in bringing interested individuals together to develop cooperatives for services or products.  How to set up, how to manage, developing business plans, developing marketing strategies, etc. 

	Code Revisions
	Change codes related to home occupations so that there is more flexibility in the rural areas of the county, especially for unique businesses, such as allowing a large swimming pool for swimming lessons. 


Vashon Meeting – Home Occupations/Cottage Industries
	Opportunities / Unmet Needs

	Connectivity 
	Need for connectivity to cable, wireless and support for technical assistance for computer work from home. 

	Technical Assistance 
	· Need for technical assistance 

· Marketing Plans

· Networking with others or within specific businesses

· Where possible use local (on island) talent  

	Cooperative marketing 
	· Evaluate and explore opportunities for cooperative marketing opportunities to add value to home occupations.
· Market local businesses to other local businesses and residents.   

	Training 
	Skill sets are needed; work with schools and others on occupational training. 

	Asset mapping
	Community asset mapping should be conducted 

	Brand 
	· Vashon Island “Brand” should be developed
· Then keep it “Vashonable”

	Cooperative attitude 
	A cooperative attitude should be developed on Island for all businesses. 

	Isolationism 
	Break down Isolation 

	Bed & Breakfast Inns 
	Need additional Bed and Breakfast Inns 

	Eco-Tourism 
	Encourage small businesses that support ecological projects and sustainable Vashon. 

	Water issues 
	Training or materials about effective use of water / water conservation. 

	Directory 
	Develop a directory of who is here and what they do.       

	 Renter needs
	Renter needs should be explored and addressed on Island. 

	 Quality of Life
	Do want to lose the existing quality of life on Island. 


Carnation Meeting – Home Occupations/Cottage Industries
	Opportunities / Unmet Needs

	Business Options in the Rural Area, may require some code changes to offer these types of needed services 
	· Roofing and gutter repair
· Welding

· Small engine repair

· Large motors repair (diesels, gas, electric)

· Irrigation system

· Locksmiths

· Carpentry

· Tree service

· Fireplace wood supplies

· Blacksmith

· Window / Glass installation & repair

· Auto glass

· Excavation

· Electricians

· Electronic services such as computer repair

· Janitorial services / House cleaning

· Septic Systems installation & repair

· Mobile Vets

	Large business is given priority 
	· Feel that big businesses are able to get permits easily, yet have greater environmental impacts than small businesses.

· Feel that small businesses pay proportionally more for their permits in time, money, and stress.

· Feel that small businesses are “run out of the county” by large commercial developers or businesses.  

· Significant increasing property values and tax increases in the rural area hurt small business or drive them out. 
· Fewer customers for small business.

· Feel small local businesses are being bought out by big companies.

	Cable access 
	· Feel that cable internet fees are double for small business vs. residential use.
· Need a cooperative to give businesses access to services.   

	Concern about significant road improvements
	Local rural communities have to pay in time, money, and quality of life to protect rural area from infrastructure changes demanded by big business, such as 2 lane road becomes a 4 lane road with traffic light. 

	Urban/Suburban dwellers have stake in rural areas
	Urban/Suburban dwellers have a stake in preserving the rural areas.  These folks need to understand that without their interest and support, the rural areas will disappear.  By helping to sustain the rural area, they are ensuring the amenities found in the rural area for everyone. 

	Change in Home Occupation Regulations 
	· Hosting weddings on property

· Limit on number of employees either on site or that can work for you off site.
· No equipment over 1.5 tons by KC Code and cannot park one backhoe and 1 truck on property.
· Number of on site customers, should be able to vary on case by case basis.
· Regulations developed for urban/suburban areas, need additional flexibility in rural area. 

	Conditional Use Permit 
	· Feel requirements for conditional use permits are cost prohibitive and not all really apply to rural area, such as putting in a driveway to city standards that will only handle 10 cars a day.
· Sole proprietor may need conditional use permit just to store equipment or to telecommute.

· Review regulations for applicability to “rural area needs”.  

	Lack of follow-through after holding community meetings 
	Feel that KC does not follow-through on meetings of this sort where input is sought from local citizens and stakeholders. 

	Creative experts and dollars 
	Need dollars to hire creative minds to help rural businesses. 


THE TOURISM / RECREATION CLUSTER
Enumclaw Meeting
	Opportunities / Unmet Needs

	Tourism
	Rural areas can capitalize on boom in eco-tourism … rural areas are the gateways to King County’s ecological assets.

	Attractions, services
	Rural communities have the ability to offer attractions and services …  get people to stop in town on the way

	Travel dollars
	In addition to the activities themselves, many eco-tourists also spend a lot on travel, in general. 

	Related businesses
	Equestrian, mountain biking, etc. require equestrian services, horse trailers, equipment shops, repair shops, etc., building markets for new businesses specific serving various activities. 

	Interjurisdictional Initiatives
	The region could do more interjurisdictional planning, something like a “Getting Connected” Initiative… making all the connections on the rural trail networks that connect to the regional trails.

	Awareness of assets
	Existing destinations, tourism opportunities around county are not well known or advertised, sometimes even local rural residents or rural political leaders are unaware of assets.  User groups seem to have the most knowledge of worthwhile destinations.

	Marketing resources
	Even when destinations are known, marketing budgets are minimal or non-existent in order to capitalize on those assets.

	Trail heads / Parking
	Many spectacular destinations do not have trail heads or parking, a relatively low expense item for potential high return as an eco-tourism resource (easier to locate, market, etc).  Lack of parking and centralized hubs spreads users out along country roads or on sensitive lands which creates safety issues and also represents a lost opportunity for revenue (services at hubs).

	KC Volunteer Policies / Resources
	King County volunteer program is understaffed and is not fully leveraging resources of rural community.   Volunteer policies, risk policies, and labor restrictions severely limit possible contributions by rural residents whom have much more to offer than typical urban volunteers (i.e. heavy equipment, raw materials, etc.)

	Balance
	There is not enough balance in spending among regional urban projects and rural projects … in addition too much is being spent on large natural acquisitions while existing rural assets remain undeveloped or under utilized.

	Planning
	With the exception of trails, there is no short-term or long term planning by KC in relation to eco-tourism and recreation opportunities among its rural assets.

	Trail connections
	There are too many small connections that have not been made.

	Risk management
	Risk management is a barrier to many opportunities … there is too much fear related to public access and use of assets.

	Continuum of O&M and design standards
	There should be a sliding scale along the level of design standards and O&M standards among urban and rural assets … rural areas do not want or need highly manicured, perfect parks or trails and the high O&M that comes with that.     

	Paving
	Trails should not be paved in the rural areas … paved trails are an urban preference, rural areas do not want paved trails and they only add to the costs. 

	Terrain
	The rural areas sit in the heart of or at the edge of, the best terrain and topography in King County for eco-tourism, adventure recreation, etc.

	Organized groups
	King County’s user groups are extremely versatile, skilled, and resourceful … (i.e. BBTC, Backcountry Horsemen, etc.) and KC should make use of these resources.

	Natural areas
	Rural communities are the gateways to King County’s natural areas.

	Trails
	While disconnected in some areas, there is an amazing collection of trails that can connect adventurers between rural communities and their eco-tourism and adventure destinations.

	Existing inventory
	There is an amazing existing inventory of destinations, both developed and undeveloped, known and unknown on which to build an economic development plan based on eco-tourism and adventure recreation.

	KC Volunteer Staff
	King County needs more staff for its volunteer program … both for on the ground coordination, but also to focus on policy development that addresses current limitations.

	Grants to rural areas
	The number and amounts of flexible grants available to rural areas needs to be dramatically improved at the State and County level.

	Marketing
	Rural communities need help from user groups to identify existing eco-tourism assets as well as, the development needs of those assets … KC needs to help rural communities to enhance and market those existing assets.

	King County Leadership
	KC needs to exercise a leadership role in coordinating rural communities, user groups, investors, etc. in developing a cohesive economic development strategies centered around existing assets and the minor or major investments needed at those assets to make them an eco-tourism resource.

	Keep existing grants programs
	Keep recreation and other community grants coming … these are a lifeline for rural communities.   Rural communities would like to see these grants be larger for more significant economic development projects related to recreation.

	Access to research, data
	KC should share all of its data on demographics, GIS, consumer research, etc. with rural organizations and communities.

	Stop paving trails
	Stop paving trails in rural areas.


Vashon Meeting – Tourism/Recreation/Equestrian
	Opportunities / Unmet Needs

	Limiting factor
	Transportation costs to the island, high cost of ferries  

	Areas of focus 
	· Arts & markets for local artists

· Sculpture parks

· Bicycle systems should be separate whenever possible from vehicle lanes

· Bicycle tours of the Island

· Kayaking

· Services including restaurants and Bed & Breakfast Inns

	Reasons people recreate on Vashon 
	· Shoreline & water access

· Remote

· Quiet

	Signage
	Need directional and consistent signage of park and recreation facilities on Island

	Water Trail 
	· Vashon is part of the Water Trail and this recreational asset should be emphasized and built upon. 
· Maury Island Marine Park is currently underdeveloped; also have Winghaven and Spring Beach.

	Eco-Tourism 
	· Support tourism efforts that support the environment and sustainable education.
· Promote items such as a “permaculture” or sustainability demonstration. 

	Recreation threshold 
	Evaluate recreation in terms of quantity versus quality … determine thresholds. 

	Equestrian 
	· Currently about 3 to 4,000 horses on Vashon

· Look at network of horse trails

· Island Center Forest 

	Festival coordination 
	· Coordination of festivals and recreational events on Island 

· Maximize potential tourism opportunities

· Possibly charge slightly higher fee for festivals and pay volunteers

· Strawberry Festival should focus on local vendors and limit outsiders 

	Hiking trail network 
	· Connect the network of hiking trails on Island, almost complete, some cross private land areas and are known to locals.

· Set up similar to hiking trails in England.  

	Encourage “passive” recreation 
	Recommend that the Island focus on encouraging passive recreation activities rather than aggressive tourist activities. 

	Library as resource 
	Library is great resource of tourism activities on Island, this resource could be enhanced for eco-tourism. 

	Quality of life 
	Concern about maintaining the existing quality of life on Vashon. 

	Sustain Existing Businesses 
	Need to sustain existing businesses      

	PUD 
	Develop a PUD for sewer system on island.   

	Diversity of Workforce
	Concerns about providing housing, transportation, etc., to maintain a diverse workforce on the Island.

	Affordable housing 
	Need for affordable housing for workers. 

	Displacement of population 
	Concern about displacement of existing populations due to increase in land values and taxes.  Should monitor and check, especially people on fixed incomes. 

	Data base 
	Recommend that we create a system of metrics so that we have a base line data base upon which to measure the impacts of changes … the data base should include items such as work force, vehicles, decibel levels, population concentrations, traffic counts, foot traffic, number of people at facilities, etc. 

	Sustainability
	Vashon has an interest in becoming totally sustainable … work, live, and recreate on the Island. 


Carnation Meeting – Tourism/Recreation/Equestrian
	Opportunities / Unmet Needs

	Continuity of Trail System
	Continuity of trail system – linkage from each type of trail (hiking, equestrian, cycling).  An issue in this area is concerns about trail and recreation access where potential uses cross from public to private and back into public access again.  

	Private/Public Trail and Recreation Access
	Need for better linkage and interface between public and private lands for trail corridors.

	Equestrian 
	Equestrian – the equestrian community would like to see a series of trails for equestrian use in the region.  Additionally there is the issue with access points to the trails having sufficient parking for trucks and horse vans at the access points.  

	Provide more multi-use trails
	Build more multi-use trails, encourage tourism related to outdoor recreation activities, develop recreational easements to insure trail development on private lands – (similar to development rights but an easement in support of recreational activities on public, private and non-profit owned lands) 

	Launch Point Services 
	Numerous individuals stated that trail and recreation access launch points need several items including sufficient parking, restroom facilities, and when appropriate other amenities such as picnic facilities, trash facilities, possible equipment rentals (bikes, canoes, kayaks, etc), sundries and supplies.     

	Access Issues & Development Rights
	Access issues and development rights, how to insure continued or new public/trail access when lands are saved for “environmental” or working forest reasons. 

	Balancing Recreation with Environmental Priorities
	· Strong concern over balancing recreation opportunities with environmental priorities – loss of recreation access due to “salmon habitat projects” – access to rivers and increased recreational opportunities at a time when the county and state are focused on wildlife rather than people. 
· Habitat vs. recreation – concern expressed that we are out of balance toward protection

	Community partnerships 
	Numerous individuals would like to see the continuation of the various recreation and other community grants and partnership opportunities.  Explore opportunities to expand the grants and increase the funding to allow for more significant economic development projects related to recreation. 

	River Recreation Access 
	Provide more and better recreational access areas to the rivers in the region. 

	Paradise Valley 
	Open up Paradise Valley ASAP for biking. 

	Tiger Mountain
	Open more of Tiger Mountain to a variety of  trail users ASAP. 


THE RURAL COMMERICAL CENTERS ECONOMIC CLUSTER
Enumclaw Meeting
	Opportunities / Unmet Needs

	Access to funding
	Rural areas need more access to regional funding for rural economic development

	Grant limitations
	Grants need to have less restrictions, more control at local / rural level.

	Tax revenue
	In many rural areas, tax revenues are not keeping up with current costs… thus local investment in economic development on top of current cost is difficult, thereby continuing the revenue shortage cycle. 

	Rapid development
	In some areas of rural King County, rapid residential development outpacing key economic development opportunities by taking prime property.

	Lack of data, research
	Many rural areas do not have adequate access to data (demographics, marketing research, consumer profiles, etc.) to develop meaningful economic development plans.

	Jurisdictions
	Jurisdictional lines, tax bases, etc. are not conducive to interjurisdictional cooperation…  It is difficult for Enumclaw to invest outside its borders into King County, and difficult for King County to invest within Enumclaw making joint projects difficult.

	Balance
	There is not enough balance in spending among regional urban projects and rural projects…   in addition too much is being spent on large natural acquisitions while existing rural assets remain undeveloped.

	KC Direction / Leadership
	There is not enough KC leadership, coordination, or proactive positive contributions in rural areas…   only mandates, restrictions, levies, etc.

	Attractions, services
	Rural communities have the ability to offer attractions and services … get people to stop in town on the way.

	Related businesses
	Equestrian, mountain biking, etc. require equestrian services, horse trailers, equipment shops, repair shops, etc. building markets for new businesses specific serving various activities. 

	Natural areas
	Rural communities are the gateways to King County’s natural areas.

	King County Leadership
	King County needs to exercise a leadership role in coordinating rural communities, user groups, investors, etc. in developing a cohesive economic development strategies centered around existing assets and the minor or major investments needed at those assets to make them an eco-tourism resource.

	Keep existing grants programs
	Keep ADOP, YSFG, and other community grants coming … these are a lifeline for rural communities.   Rural communities would like to see these grants be larger for more significant economic development projects related to recreation

	Access to research, data
	King County should share all of its data on demographics, GIS, consumer research, etc. with rural communities


Vashon Meeting – Rural Commercial Centers
	Opportunities / Unmet Needs

	Word usage
	Use terminology Commercial & Neighborhood Centers 

	Partnering 
	Partner with schools for job fairs  

	Business contributions to communities 
	Businesses should help underwrite costs of community needs, such as tax from wine purchases could go to affordable housing.   

	Marketing 
	· Campaign to shop on Vashon

· Sustained marketing campaign – Brand Vashon 

	Business Expansion 
	Which businesses and how 

	Downtown
	· Evaluate 80-20 formula for businesses, there is turnover

· Continuity of downtown area

	Industrial lands 
	Recruit light manufacturing to the island (low/medium wage jobs)

Synergy between existing industries for business opportunities and environmental strategies … consider

· Recycling

· Value-added forest products

· New environmental friendly policies

· Alternative energy possibilities 

	Transportation 
	· Consider both pubic and private transportation facilitation
· Ferry System – Connection buses with ferries schedule … 40% of riders are commuters 

	Small business incubators 
	· Resource centers, sources for capital for small business

· Maximizing existing resources, such as libraries and colleges

· Good vocational education

· Innovative strategies for local job creation

· Ability of small business to get small business loans

· KC assistance for small business – maybe an advisory group for input

· Example:  Island spring Tofu 

	Attract new businesses to Island 
	Attract independent small businesses to island that will maintain character of island. 

	Infrastructure 
	· Need infrastructure to support any type of island development – have projections for growth and needs to address that growth.
· Easy information access for current public funds used on Vashon each year, input for dollars spent.
· Infrastructure development – septic, PUD’s.
· Incorporate UW septic system that is affordable into KC code ($12,000 per system).
· Issues with second home owners (absentee home-owners). 

	Housing 
	· Promote / Encourage mother-in-law type apartment and cottages.
· How can property taxes and land valuation support affordable housing?

	KC Departments need to Communicate 
	Different KC Departments need to communicate and coordinate more, permits, codes, etc. 

	Proactive Leadership from KC 
	· Need proactive leadership from KC on perception of government.
· Mitigate adversarial perceptions in rural areas towards KC.       


Carnation Meeting – Rural Commercial Centers
	Opportunities / Unmet Needs

	City Business Revenue Sources
	Protect city business revenue sources. (Will rural areas be rezoned so new businesses in unincorporated areas draw business away from established cities?)

	Farming now niche or boutique market
	The County appears to think of preserving agriculture as it was in the 1950’s and it is now more like the Remlinger Farms model—appealing to a niche or boutique market.

	Small business models
	Duvall’s small businesses are a model for what makes sense—a small Washington wine tasting boutique and a quilt shop.

	Support Small Business
	Support small business owners.

	Impact of CAO
	The Critical Areas Ordinance (CAO) is causing rural cities and towns to absorb a lot of growth) Urbanization of rural cities is being hastened and putting a great deal of stress on existing cities.

	Event Promotion
	It’s too difficult to promote events. (WSDOT should permit banners to be hung across the state highway).

	Transportation
	· There is a lack of public transportation options.

· There should be transit circulation through the Valley (like the Issaquah circulator buses).

	Communication Valley-wide
	Support communication through the Valley.  There should be a Valley promotion website.

	Service
	Provide services of real value to customers.

	Affordable Housing
	Need for affordable housing.

	Rural cites and towns do not have enough resources 
	· Feel that rural cities and towns do not have the resources to do thorough planning, such as the pressures on Carnation to provide sewers … this need will take priority away from future of strawberry fields.

· Need sewers to improve the downtown businesses, but will then bring in big business.

· Problem boils down to not having enough money to pay for economic growth and protecting the rural economy, example is depressed downtown Carnation.

· Small down economies are fragile and vulnerable to any change, such as one major business going under because their building burned

· Dollars are needed to help small community’s problem solve key planning issues in order to preserve their rural identity.

· Communities are often forced to decide between economic survival and rural character.



	Creative thinking 
	Need dollars to hire creative minds to help rural businesses  


IDEAS / THOUGHTS THAT FALL OUTSIDE THE CLUSTERS 

Several items for discussion were raised by individuals that do not necessarily fit within the economic clusters are presented below.    

	Opportunities / Unmet Needs

	Affordable Housing
	Affordable housing is a significant concern for rural residents, both for those individuals and families living on a fixed income and for those individuals who work at low to moderate income jobs.  Numerous individuals who live in the rural area work two or three jobs. 

	Affordable Housing Options (Vashon)
	· Facilitate affordable housing (zoning, land, water, property tax evaluations)

· Study public attitude regarding affordable housing

· Share information about affordable housing

	Transportation in rural areas 
	Consider both pubic and private transportation facilitation 

	Urban Growth Boundaries
	Concern was expressed that this process was designed to allow significant development to occur outside of the existing urban growth boundaries.  (Note:  that is not the intent of this process and it is anticipated that no changes to the urban growth boundary will occur as the result of this process, except possibly around the Town of Skykomish, and only if the town requests such a change.)

	Visions 
	Help create a “Vision” for each of the distinct communities within rural KC to try and help these areas maintain their unique characteristics.   

	Access to funding
	Rural areas need more access to regional funding for rural economic development

	Grant limitations
	Grants need to have less restrictions, more control at local / rural level

	Tax revenue
	In many rural areas, tax revenues are not keeping up with current costs…  thus local investment in economic development on top of current cost is difficult, thereby continuing the revenue shortage cycle 

	Rapid development
	In some areas of rural King County, rapid residential development outpacing key economic development opportunities by taking prime property

	Lack of data, research
	Many rural areas do not have adequate access to data (demographics, marketing research, consumer profiles, etc.) to develop meaningful economic development plans

	Jurisdictions
	Jurisdictional lines, tax bases, etc. are not conducive to interjurisdictional cooperation…  It is difficult for Enumclaw to invest outside its borders into King County, and difficult for King County to invest within Enumclaw making joint projects difficult.

	Balance
	There is not enough balance in spending among regional urban projects and rural projects…   in addition too much is being spent on large natural acquisitions while existing rural assets remain undeveloped.

	KC Direction / Leadership
	There is not enough KC leadership, coordination, or proactive positive contributions in rural areas…   only mandates, restrictions, levies, etc.

	Continuum of O&M and design standards
	There should be a sliding scale along the level of design standards and O&M standards among urban and rural assets…   rural areas do not want or need highly manicured, perfect parks or trails and the high O&M that comes with that…      

	Grants to rural areas
	The number and amounts of flexible grants available to rural areas needs to be dramatically improved at the State and Count level

	Marketing
	Rural communities need help from user groups to identify existing eco-tourism assets as well as, the development needs of those assets….  King County needs to help rural communities to enhance and market those existing assets.

	King County Leadership
	King County needs to exercise a leadership role in coordinating rural communities, user groups, investors, etc. in developing a cohesive economic development strategies centered around existing assets and the minor or major investments needed at those assets to make them an eco-tourism resource.

	Keep existing grants programs
	Keep ADOP, YSFG, and other community grants coming… These are a lifeline for rural communities.   Rural communities would like to see these grants be larger for more significant economic development projects related to recreation

	Access to research, data
	King County should share all of its data on demographics, GIS, consumer research, etc. with rural communities

	Invasive Species 
	Continue to make it possible/easy/doable to eliminate invasive species.  Need more grants to accomplish.  Also more education/outreach. 


CONTACT INFORMATION
Contact information for the Rural Economic Strategies is as follows:

Julia L. Larson, Coordinator
Rural Economic Strategies
Office of Economic Development and Business Relations

701 Fifth Avenue, Suite 2000

Seattle, WA 98104

Email Address:  julia.larson@metrokc.gov
Website:  http://www.metrokc.gov/exec/bred/business/Projects/Rural.htm
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