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     Building healthy food and farm systems by cultivating 

common ground among farming and non-farming communities
WSDA Small Farm and Direct Marketing Grant

Cascade Harvest Coalition – Puget Sound Fresh

Final Grant Report

This final report includes details on activities accomplished under the WSDA Small Farm and Direct Marketing Grant for Puget Sound Fresh in 2002. 

Farmers Market Support and Brochures

The primary work of the grant was completed in third quarter of 2002.  During the fourth quarter, the only items remaining were distribution of the marketing matching funds to the four Kitsap farmers markets, and the final distribution work for the PSF brochures.

The PSF brochure included information on all of the farmers markets in the twelve-county Puget Sound Fresh area.  The majority of brochures were distributed during the third quarter of 2002 through a variety of methods, including farms, farmers markets, fairs, harvest celebrations, and a regional conference.  In November, most of the remaining brochures were distributed at Seattle Cooks!, a three-day food and wine show.  These efforts resulted in almost 100% of the brochures being distributed to interested consumers.  The table below presents a summary of brochure distribution by event and location.  
2002 Puget Sound Fresh Brochure Distribution

Distribution Location
No. of Brochures Distributed

Farmers Markets
3,000

King, Snohomish, Kitsap and Pierce County Fairs
4,000

Snohomish County Harvest Celebration Luncheon
100

KOMO Kid’s Fair in Seattle
2,500

Participating Farms
2,500

Seattle Tilth Organic Harvest Fair
300

Everett County Campus Harvest Farmers Market
200

Harvest Celebration Farm Tours throughout the region
3,000

Community Food Security Coalition Conference
100

Seattle Cooks!
3,000

Libraries / miscellaneous
2,500

We are currently working with WSU/Jefferson County Cooperative Extension to distribute 500 brochures to new residents, farmers markets and the food co-op in an effort to promote fresh, local food.  An additional result was the fact that the Puget Sound Fresh Web site continued to rank among the top 10 most-visited sites on the King County server (approximately 8,000 users per month during the growing season).

Farmers Market Sales

The 2002 Year-End Market Report survey (attached) was mailed to 22 market managers in the 12-county Puget Sound Fresh region.  Surveys were sent to the following markets:

Ballard
North Bend
Woodinville
Port Orchard

Bothell Country Village
Redmond
Everett
Silverdale

Columbia City
Renton
Edmonds
Bainbridge

Issaquah
University District
Marysville


Kirkland
Vashon Island
Snohomish


Lake City
West Seattle
Kingston


Of the total, 9 completed surveys were returned (41%).  The results from the completed surveys are summarized below.  We continue to solicit survey responses from the remaining markets.  

Overall, the farmers markets were up approximately 15-20% each, both in total dollar sales and in the number of shoppers (see the table below).  In 2002, total sales at the identified markets were $3.43 million dollars or average sales per market of approximately $381,000.  This compares with total sales of $2.48 million in 2001, or average sales per market of approximately $354,000.  For the markets reporting, the total number of shoppers exceeded 292,000 in 2002.

All markets reported an increase in the number of Puget Sound area farmers participating in the markets.  This indicates an increased interest by the farmers in direct selling and an increased awareness of the benefits of direct selling in a cooperative setting.  

Farmers markets reported an increase in the number of local, Puget Sound area farmers participating in the markets.  The numbers of additional farmers varied, depending primarily on the space availability at the markets (see the table below).  

Increase in Puget Sound Area Farms Participating in Markets*

Market
Additional Puget Sound Area Farms

Kingston
5

Silverdale
5

Vashon
1

Issaquah
13

Snohomish
3

Country Village
8

Seattle Neighborhood Farmers Market Association (4 markets)
10

Total Additional Farms
45

*Two markets did not report number of farmers.  Snohomish reported an increase in total sales of $20,000 and Edmonds reported total sales of $188,818.  

The percentage of Puget Sound farmers’ sales at these markets ranged from 50 – 100%.  In those locations where the sales of Puget Sound products were lower, the balance of fresh food products was almost 100% from Washington State, including Eastern Washington farmers.

Due to conflicting time frames and project goals, the sales figure reports are based solely on reports received from the farmers market managers, all indicating significant sales increases.

2002 Puget Sound Fresh Farmers Market Sales Report


Sales
No. Farmers
No. Shoppers
% PSF Vendors
% PSF

Farm Sales

Market
2002 
2001 
2002
2001
2002
2001



Vashon Island
$54,159
$46,520
18
17
5,415
4,652
100%
100%

Issaquah
$243,203
205,000
48
35
27,000
21,000
95%
85%

Snohomish 
$166,149
139,987
26
23
25,200
21,000
64%
65%

Edmonds
$373,818
N/A
N/A
N/A
N/A
N/A
60%
60%

Country Village
$49,910
$43,000
24
16
100%
100%
100%
70%

University District
$1,211,000
$1,124,425
52 avg.
N/A
103,726
N/A
66%
61%

West Seattle
$571,311
$532,686
33 avg.
N/A
50,894
N/A
66%
61%

Columbia

City
$461,236
$389,687
38 avg.
N/A
50,894
N/A
66%
61%

Lake City
$298,746
N/A
33 avg.
N/A
29,281
N/A
66%
61%

Average Sales per Market
$381,059
N/A







N/A – information not provided by market manager.

Expanded County Participation

For the first time, Pierce County was able to join the Puget Sound Fresh program through the support of the WSDA grant.  During 2002, approximately 20 farms participated in the program.  With grant funding, Pierce County farmers were able to receive product stickers, banners, brochures and the benefit of an active Transit advertising program.  

Puget Sound Fresh materials were distributed throughout Pierce County including: banners at all farmers markets in the county; brochures distributed on all market days and at participating farm stands; stickers provided to each farmer; and “Available Here” signs provided to each Puget Sound area farmer at the farmers markets.  [Copies of point of sales materials are attached.]  In addition, farmers were provided with hats and t-shirts to help raise public awareness.  Pierce County matched the funding with $3,750 in cash toward the Transit advertising and purchase of stickers, banners, etc.  At the end of the year, the county invested an additional $500 to purchase materials for use in the 2003 season.

WSDA grant funds provided matching dollars to Pierce County for a total of 26 transit signs that circulated throughout the county for a minimum of 8 weeks.  This total includes 13 signs paid for and 13 that were “bonused” by the transit advertising company as a public service.  The campaign was designed to reach 80.3% of the total target market, with a minimum of 6.2 times viewing it.  Total impressions were 1,999,000.  

Puget Sound Fresh will continue to be present in Pierce County in 2003 and beyond despite budget cuts that have left the Pierce County Farm Advisory Commission unfunded.  We will continue to work with Pierce County farmers to increase their program participation begun with the help of the WSDA grant, including greater farmer participation in the PSF web site and point point-of-sale materials.  Participation in the Puget Sound Fresh Farm Guide will also be available.  

A new Transit advertising program was also carried out in Kitsap County.  New artwork was created for Kitsap using their Select Kitsap version of the Puget Sound Fresh logo.  We were successful in negotiating matching signs in Kitsap, so that with the purchase of 5 postings, they actually produced and posted 15 buses that traveled throughout the county.  Because the art included locally-known farmers, the signs have created significantly increased awareness, with one of the farmers asking to purchase copies of the signs for display at her farmers market and on-farm sales stands. The signs were posted for 2 months, and Kitsap County provided the matching funding that was promised.

Puget Sound Fresh Database

The Puget Sound Fresh database includes a current list of farms participating in the web listing.  In 2002, 118 farms in the 12-county Puget Sound Fresh area participated in the web listing.  A breakout of participating farms by county is shown in the table below.

2002 Puget Sound Fresh Web Page Participation

Puget Sound Fresh County
No. of Farms

Clallam County
3

Island County
2

Jefferson County
1

King County
56

Kitsap County
12

Mason County
2

Pierce County
16

San Juan County
9

Skagit County
19

Snohomish County
41

Thurston County
10

Whatcom County
10

Total
181

In addition to the web listings, 425 people are on the “What’s Fresh” mailing list and 1,600 are in the Puget Sound Fresh contacts database.

Media

Puget Sound Fresh was mentioned in several publications in 2002, as well as during radio interviews.  Publications included Northwest Palate, Seattle Magazine, Capital Press, the Skagit Valley Herald, and KIRO, KWJZ and KKNW.  As a result of the public relations work accomplished, two more radio talk show interviews have been scheduled already for 2003, including one that will air the weekend of Feb. 1-2 (KWJZ and KKNW).  The second is set for the early part of the 2003 farmers market season.

Retail Projects

During 2002, retailers participating in Puget Sound Fresh ad and/or in-store promotions included Larry’s Markets, Safeway, Thriftway, Puget Consumers Cooperative (PCC), and Top Foods.  Safeway used the logo in their print ads and Larry’s Markets marked each product at point-of-sale, wore t-shirts, and used the logo in print ads.  
As a direct result of contacts and promotional efforts, meetings have already been held in early 2003 with two grocery chains to plan for major Puget Sound Fresh promotional efforts during the 2003 growing season.  Potential activities include weekly Puget Sound Fresh Days, recipe contests, farmer days at the store, and a Puget Sound Fresh farm trivia contest.  These efforts are part of the longer-term sales-building activities of Puget Sound Fresh.

Project Evaluation

WSDA’s grant of $17,000 to the Cascade Harvest Coalition for Puget Sound Fresh provided support for our key goals of helping small-scale producers achieve profitability and economic viability through increased public awareness.  It also helped in our efforts to facilitate through the development of partnerships and collaboration, the long-term sustainability of this program.  The grant also supported our efforts to maintain, expand and facilitate the transition of the administration of the Puget Sound Fresh program to the Coalition to achieve long-term viability.

Building on onging and former activities, funding support from the WSDA Small Farm and Direct Marketing Program during 2002 allowed us to conduct: 

· Media Campaign including paid and non-paid Transit advertising; 

· Community Outreach including production of consumer and education materials, a database of farms in the Puget Sound Fresh program, and public service announcements; 

· Farmers Market Materials including providing farmers and markets with collateral materials to help reach additional consumers; 

· Retailer Projects including developing additional retailer support for Puget Sound Fresh products during the 2002 growing/harvest season;

· Farmers Market Co-Op Advertising including offering co-op advertising dollars to all market meeting established criteria.

We were also successful in building partnerships for the program’s long-term sustainability.  Puget Sound Fresh worked with the Snohomish Festival of Pumpkins to develop program activities that will continue on an annual basis.  PSF is now working with the Cascade Harvest Coalition to produce the annual Farm Guide, and membership in CHC/Puget Sound Fresh to develop permanent sustainability for the program.  The partnership with CHC is also working to apply for ongoing funding for the marketing programs.
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2002 YEAR-END MARKET REPORT

Please complete this form and return BY NOVEMBER 30 to:

Puget Sound Fresh

14819 SE 62nd Ct.

Bellevue, WW  98006

THIS SURVEY MUST BE COMPLETED TO QUALIFY FOR

MARKETING CO-OP FUNDS.

FARMERS MARKET NAME:






Market Location/Address:








Contact Name/Phone Number:













Total Sales:

 $

 2002

$
  2001

Estimated Number of Shoppers:

__________2002


________2001

Number of Farm Vendors:

__________2002


________2001

% of vendors who qualify as Puget Sound Fresh (from one of the 12 counties that borders Puget Sound)

__________2002


________2001

Estimated % of Sales from Puget Sound Fresh farmers:

________2002


________2001

Additional Information (such as any anecdotal thoughts about Puget Sound Fresh, the new bags, or customer comments, etc.) ___________________
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