


Appendix B





Metropolitan Parks Task Force 


Meeting Schedule and Meeting Minutes








April		2


9:30 am – 11:30 am 


Puget Sound Regional Council


1011 Western Avenue, Suite 500


Seattle








April 		17


9:30 am – 11:30 am


Preston Gates and Ellis


Conference Room 8


Bank of America Tower, 50th Floor


Seattle





May		1


9:00 am – 11:30 am


Puget Sound Regional Council


1011 Western Avenue, Suite 500


Seattle�
May		15


9:00 am – 11:30 am


Preston Gates and Ellis


Conference Room 8


Bank of America Tower, 50th Floor


Seattle





May		29


9:00 am – 11:30 am


Snoqualmie Room, 4th Floor


King County Courthouse


516 Third Avenue, Seattle





June            7


2:00 p.m. – 4:00 p.m.


Snoqualmie Room, 4th Floor


King County Courthouse


516 Third Avenue, Seattle





June		12


9:00 am – 11:30 am


Puget Sound Regional Council


1011 Western Avenue, Suite 500


Seattle


�
�



�
Metropolitan Parks Task Force


April 2, 2002





MINUTES





Present:  Bob Wallace, Gene Duvernoy, Roger Thordarson, Louise Miller, Rick Bender, Nate Miles, Steve Ohlenkamp, Robin Appleford, Peter Orser, John Rose, Jim Hattori, Lynn Claudon, Roger Hoesterey, Maryanne Tagney Jones, Ken Alhadeff.





Bob Wallace called meeting to order; members and staff introduced themselves.





King County Councilmember Carolyn Edmonds addressed the Task Force, discussing the challenges and opportunities associated with this effort.  Her vision is that the recommendations of this group will elevate parks and trail system from a very good system to the best system in the country and that they serve the needs of all King County residents – through all stages of life.  This is a policy debate long over due that will result in many rewards and system of parks and open space that is beyond anything we can imagine.





Councilmember Larry Phillips then spoke, thanking each Task Force member for serving on this committee.  He related that parks and open space is his passion and they are key to the high quality of life we enjoy in King County.   Councilmember Phillips likens this effort to the work of a group of people a generation ago who came together to save Lake Washington.





King County Executive Ron Sims then spoke.  “There is no such thing as having parks independent of a parson’s quality of life,” he said.  Parks are vital to this region and the mission of the Task Force is to figure out how to maintain them and how to relieve the county’s Current Expense Fund from funding parks.  The Executive indicated that he is very interested in watching this committee work and looks forward to the recommendations.


 


Gene Duvernoy then led a discussion reviewing the Task Force Statement of Objectives.  See Tab One.





Steve Call, Budget Director for King County gave a presentation to the group regarding the County’s budget issues.  See Tab Three.





Craig Larsen, Manager of King County Parks System, gave a presentation overview of the King County Parks System.  See Tab Three.





Karen Reed gave a presentation of the Parks Business Transition plan.  See Tab Three.





Gene Duvernoy reviewed agendas for future meetings.  This information can be found in member’s briefing books.





Final discussion:  


K. Alhadeff pointed out how important parks and recreation opportunities are to King County residents.  


R. Appleford asked about the focus group instrument.  It was agreed that the more specific the questions are the better.  Focus groups will be completed next week.  


N. Miles wants to make sure the questions are structured in such a way to maximize the accessibility for all residents of King County, regardless of ability to fund parks in their area.  


Discussion as to whether or not the polling is too early on the agenda.  It was recommended that we delay the polls to test some of our ideas. 





Meeting adjourned at 11:30 am.








Task Force Members Requests for Further Information:  


	To be supplied at the next meeting





Breakdown of usage statistics for each KC Parks facility, categorized by those located in cities, UGA, rural area, etc.





Provide history of parks acquisitions





Budget information regarding how much the county would save by transferring parks to cities.





-	How much money is involved in the operation of rural parks





Assessment of amount saved by selling development rights on parks





Information on covenant restrictions on each KC parks property where applicable 





Information on what savings will occur after already pending property transfers to cities
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Metropolitan Parks Task Force


April 17, 2002





MINUTES





Present:  Bob Wallace, Gene Duvernoy, Roger Thordarson, Rick Bender, Robin Appleford, Martin-Jamie Durkan , Geoff Urbina, Irene Eldridge, Ken Alhadeff.





Gene Duvernoy called the meeting to order.  Gene announced that Irene Eldridge from SEIU will be sitting on the committee.  Gene also introduced Geoff Urbina of George K. Baum as a member of the task force and mentioned that the task force may continue to expand over its short lifetime.  Finally, it was announced that John Rose of Seattle NW Securities had resigned from the task force because is also sites as a member of the council of the village of Beaux Arts.





Gene Duvernoy introduced Brooke Bascom from the Executive Office who proposed the task force engage in two public outreach meetings to get feedback from the public.  It was agreed that an email would be sent out to the task force members with a proposal and possible dates for their consideration.  There was general agreement that such outreach meetings will be important to the efforts of the task force.





Gene Duvernoy introduced Pam Bissonnette, the Director of King County’s Department of Natural Resources and Parks who announced that Craig Larsen, Manager of King County’s Parks Division has resigned to take a job as Director of Parks for the City of Lynwood.





Bob Wallace introduced Jane Malbon of Gogerty Stark & Marriott via conference call to review the findings from the focus groups.  A copy of this summary is available in your binder.





Gene Duvernoy opened the floor for public comment.  Suzanne Kagen of Friends of Bridle Trail State Park asked the task force to consider coordinating with the state given their budget problems in the same area with particular consideration to coordinating any efforts to raise taxes.





Karen Reed then provided the task force with responses to questions raised by task force members at the April 2nd meeting.  A copy of this memo is in your binder.





Lee Springgate presented a presentation that provided context for addressing parks funding challenges.  A copy of this presentation is in your binder.





Karen Reed provided an overview of the Parks Division Business Transition Plan.  A copy of this presentation is available in your binder, as well as a copy of the entire Business Plan.





The group agreed to extend the time of the meeting to two and a half hours.  The next task force meeting shall begin at 9:00 am.





Bob Wallace adjourned the meeting at 11:30.





Task Force member requests for further information:


	


More detailed usage statistics, even if just anecdotal.  It was agreed that this information could be obtained from maintenance supervisors in an anecdotal way and that this information would be very useful to task force members.


It was requested that the last slide from Karen’s presentation listing options for savings and increased revenue be flushed out more, with the other columns better filled in.  Task Force members would further like to know what authority is necessary in making these decisions – Executive Office, Council, State Legislature, etc.


Martin-Jamie Durkan requested that a copy of the outreach plan be shared with the task force.


Robin Appleford requested a breakdown of what new revenue options are available and what that would look like.  (i.e. how much of a sales tax/property tax increase would be necessary to raise sufficient revenue.)


More information was requested about existing parks foundations in the area and what a King County parks foundation would look like.


More information was requested on best practices from around the country.  It was suggested that the task force also look at Pierce County and the east bay of the San Francisco area.


Martin-Jamie Durkan requested more information that shows the increase in costs over the past ten years in the operations and maintenance of parks, particularly on the labor side.  
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Metropolitan Parks Task Force


May 1, 2002





MINUTES





Present:  Gene Duvernoy, Roger Thordarson, Robin Appleford, Geoff Urbina, Irene Eldridge, Ken Alhadeff, Nate Miles, Maryanne Tagney Jones, Louise Miller, Roger Hoesterey, Lynn Claudon, Peter Orser, Steve Ohlenkamp.





Karen Reed called the group to order.  The April 17 minutes were approved and the meeting began with public comment.  Representatives from Earthcorps presented a letter and spoke to the group about their organization and the possibility of using Earthcorp staff for parks maintenance.  A letter is available in the meeting packet.  Richard Dill with the Lake Washington Youth Soccer Association addressed the group and spoke about Sixty Acres and their existing concession agreement with King County.  He provided the Task Force with a hand out that is also available in the meeting packet.





Karen Reed went over the responses to questions raised at the last meeting.  The memo and associated documents are available in your binder.  A long discussion ensued on a variety of topics related to the responses and new requests for further information.  It was agreed that existing matrices would be reformatted to merge the subsidy information, and funding options into one document and relate this information to potential solutions for each type of program (trails, ballfields, pools, resource lands, etc.).  This new matrix should include short, middle and long-term recommendations and flesh out questions raised during this discussion.





Gene Duvernoy asked Nate Miles and Peter Orser to form a subcommittee to look at the feasibility of maximizing the parks assets and partnerships with businesses.





Don McDonough presented the draft poll.  Discussion ensued and the group agreed that the poll should go into the field as soon as possible.





The May 13 and May 15 public outreach meetings were discussed; it was agreed to change the start time for these meetings to 6:00 p.m. 





The group briefly looked at the matrix of potential savings and non-tax and tax revenue; it was agreed that the reformatted matrices detailed above would better detail the issues and potential solutions.





The meeting adjourned at 11:30 am.





 Task Force member requests for further information:


	


More detailed analysis of how privatization/outsourcing has been employed elsewhere,


More information on restaurant deals, advertising, and similar ideas, and how they might be used in the King County system


Include the sale of parks assets and business enterprises as separate categories in the potential savings and revenue matrices
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Metropolitan Parks Task Force


May 15, 2002





MINUTES





Present:  Gene Duvernoy, Bob Wallace, Roger Thordarson, Robin Appleford, Geoff Urbina, Irene Eldridge, Ken Alhadeff, Nate Miles, Maryanne Tagney Jones, Louise Miller, Lynn Claudon, Peter Orser, Steve Ohlenkamp, Jim Hattori, Jamie Durkan.





Bob Wallace called the meeting to order, which began with a brief discussion about the public meetings.  Public comment opened and closed as no one from the public chose to speak.  





Karen Reed went over the responses raised at the last meeting.  The memo and accompanying documents are available in your binder.





Connie Marshall, Mayor of the City of Bellevue addressed the group to discuss the city’s ideas and recommendations regarding King County Parks.  Ken Bounds, Seattle Parks and Recreation Department Director and Ben Yazici, City Manager from the City of Sammamish, also addressed the group representing the viewpoints of the City of Seattle and the Suburban Cities Association, respectively.  





Don McDonough of the Evans McDonough Group presented the top-line information from the public opinion poll.  A copy of which is available in the binder.  Additional information, including cross tabs and analysis will be available the week of May 20th.





Karen Reed and Bob Burns presented the preliminary draft matrix of savings and revenues broken out into category (i.e. pools, open space, etc.).  A brief discussion resulted.   Task Force members interested in working on sub-groups for specific issues should contact Karen Reed as soon as possible.  Such sub-groups will refine existing document and work on preliminary recommendations to be ready for the May 29th meeting.





The meeting adjourned at 11:30.  





Next meeting:  9:00 AM – 11:45 AM, May 29, 2002 in the Snoqualmie Room, 4th floor King County Courthouse, 516 Third Avenue.
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Metropolitan Parks Task Force


May 29, 2002





MINUTES





Present:  Gene Duvernoy, Roger Thordarson, Robin Appleford, Geoff Urbina, Irene Eldridge, Ken Alhadeff, Nate Miles, Maryanne Tagney Jones, Louise Miller, Peter Orser, Steve Ohlenkamp, Jim Hattori, Jamie Durkan, Rick Bender, Roger Hoesterey.





Gene Duvernoy called the meeting to order.  Public comment was taken.





Karen Reed went over the summary of the outreach meetings, including the two public meetings on May 13 and 15 and the employee outreach meeting on May 22.  Summaries of all meetings, as well as the input received through the website are available in your binders.





Karen Reed went over the responses to questions raised at the last meeting.  The memo and accompanying documents are available in your binder.





Representatives from the Lake Washington Youth Soccer Association made a presentation to the task force regarding their concession agreement with the county for oversight of 60 Acres park in Redmond.





Bob Burns then presented the Conceptual Transition of King County Parks and Recreation System matrix.  Extensive discussion ensued leading into review and discussion of the Preliminary Recommendations.  Both documents are available in your binder.





Gene Duvernoy announced that Karen Reed would email out a new version of the preliminary recommendations and asked folks to edit/comment on them electronically and return their suggestions and ideas to Karen Reed.  The Task Force agreed to meet again in one week’s time to review the comments and edits and continue to refine the recommendations.





The meeting adjourned at 11:30.  





Next meeting:  ?  in the Snoqualmie Room, 4th floor King County Courthouse, 516 Third Avenue.
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Metropolitan Parks Task Force


June 7, 2002





MINUTES





Present:  Bob Wallace, Gene Duvernoy, Roger Thordarson, Rick Bender, Robin Appleford, Martin-Jamie Durkan, Geoff Urbina, Irene Eldridge, Lynn Claudon, Louise Miller, Steve Ohlenkamp, Roger Hoestery, Jim Hattori.





Gene Duvernoy called the meeting to order and began with public comment.  Charlie Raines with the Sierra Club, Nancy Keith with Mountains to Sound Greenway and Suzanne Kagen with Friends of Bridle Trails State Park addressed the task force.





Karen Reed reviewed the packet of materials that included additional information requested by task force members at the last meeting.  A copy of this packet and associated documents is available in task force binders.





The group then continued to review and discuss the draft recommendations.





The meeting adjourned at 4:30 pm.





Next meeting:  June 12th, 9:00 AM, Puget Sound Regional Council, 1011 Western Avenue.
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Metropolitan Parks Task Force


June 13, 2002





MINUTES





Present:  Bob Wallace, Gene Duvernoy, Roger Thordarson, Rick Bender, Robin Appleford, Irene Eldridge, Louise Miller, Steve Ohlenkamp, Nate Miles, Peter Orser.





Bob Wallace called the meeting to order, then turned the floor over to public comment.  Will Knedlick with the Institute for Multiple Gain Agriculture addressed the group.





Gene Duvernoy then began the discussion of the draft report; discussion ensued which lasted the majority of the meeting.





Once discussion ended the task force voted unanimously to adopt the recommendations.





Nate Miles asked that a letter be drafted to King County to indicate the first-class work of everyone involved in staffing the task force for placement in their permanent personnel file.





Gene Duvernoy thanked the staff and volunteers who assisted the task force in their efforts.





The meeting adjourned at 11:15.




















