Metropolitan Parks Task Force						Appendix E

Public Outreach



The Metropolitan Parks Task Force has conducted unprecedented public outreach in a short period of time.  More than 3,200 people have provided input to the Task Force in the two months since its first meeting. 



The success of the outreach effort can be attributed, in part, to the many avenues created for public input.  These are:

Phone survey (600 people participated)

Time for public comment at the beginning of each Task Force meeting (several people participated)

Website (590 online surveys submitted to date)

E-Mail (1,030 received)

USPS mail (30 letters and surveys received)

Public meetings (an estimated 700 people attended two meetings)

Phone hotline (54 calls received)

Employee meeting (an estimated 200 attended)



Phone survey – 600 people participated



Evans/McDonough Company conducted 600 telephone interviews among King County residents age 18 and older.  The survey was conducted May 10-13, 2002.  The survey gauged participants’ general use and knowledge of parks.  It also tested people’s opinions on various ways of funding parks.  Results of this survey were presented at the May 15, 2002 Task Force meeting.  The executive summary is available on the Task Force website.



Public Comment at Task Force Meetings



Time for public comment was allocated at the beginning of each Task Force meeting.  Several people took advantage of this opportunity.



Website – 590 online surveys submitted to-date



The Task Force website, http//:www.metrokc.gov/exec/mptf/, provides an opportunity for people to learn more about the Task Force and the challenges facing King County parks.  The website also offers e-mail access to the Task Force and an online matrix survey.  Further, video of the two public meetings, along with handouts distributed at the meetings, are available through the website.  



Results of the on-line matrix survey (the same matrix was distributed at public meetings for completion) are summarized in EXHIBIT A.



�E-Mail – 1,030 received



The Task Force e-mail address is easily accessed through the website, and the address was on materials distributed at public meetings.  All e-mails are copied and given to Task Force members.  All e-mails received a response from Task Force staff.  Additionally, all e-mails sent to King County Executive Ron Sims and the Department of Natural Resources and Parks received responses.



U.S.P.S. Mail – 50 letters and surveys received



Many people have sent comments and surveys via regular mail.  The survey results were tallied and included in the total presented to the Task Force, and the letters are copied and forwarded to Task Force members.



Public Meetings – 700 people attended



Two public meetings were held, one on May 13 and the second May 15, 2002.  The Task participated in the traditional method of receiving public testimony and went beyond this to include several other forms of gaining public input.  All methods of input were:

Public testimony

Dot exercise

Matrix survey

One-on-one conversations



A summary of the public meetings is provided in EXHIBIT B.

The results of the survey matrix are provided in EXHIBIT C.  

The results of the dot exercise are provided in EXHIBIT D.





Employee meeting – 200 attended



The Task Force conducted a meeting specifically for parks employees.  The meeting was similar in format to the public meetings.  Task Force members heard revenue saving and generating ideas from employees and employees provided additional input through a dot exercise and the matrix survey.



The employee meeting is summarized in EXHIBIT E.

The results of the employee dot exercise are included in EXHIBIT F.

Employee comments are summarized in EXHIBIT G.

The results of the survey matrix from employees are provided in Exhibit H.



Phone hotline – 54 calls received



A hotline was created for people to call and leave their comments or questions.  The hotline is regularly monitored and a summary is provided to Task Force members.  DNRP staff responds to calls that require a response.



Hotline call summaries are provided in Exhibit I.

�MPTF Public Outreach

Exhibit A



Online Matrix Survey Results

http://www.metrokc.gov/exec/e-clips/totals/



Total Surveys in Database = 590�

Idea�# Favor�# Oppose��OperatingReductions�490�30��IncreaseVolunteers�436�95��TransferOwnership�306�193��MothballFacilities�79�442��ContractMaintenance�387�117��IncreaseUserFees�332�189��ParkingFees�196�325��RedirectCarRentalTax�372�142��UseOtherFunds�339�155��ChargeMetro�326�184��BuildFacilities�362�166��SellNamingRights�378�140��SellAdvertising�392�145��SellSomeParks�71�446��RaiseTaxes�252�263��CreateTaxingDistrict�185�296��Which Recreational Activities are most important to you?�1�2�3�4�5��BallFields�104�125�67�55�46��CommunityCenters�5�16�34�49�39��CommunityNeighborParks�25�62�91�92�78��none1�5�37�49�82�109��OffLeash�83�30�24�21�26��OpenSpace�30�65�83�65�68��Other�5�1�0�1�14��PicninPlay�14�48�69�88�108��RecProgramming�1�13�13�15�26��SwimmingPools�272�51�40�40�16��Trails�46�142�120�82�60��

MPTF Public Outreach

Exhibit B



Public Meeting Summary



Redmond High School								May 13, 2002



Attendance:  313 singed-in (estimated attendance 350).



Format: 



There were three primary forms of input: 

Public comment

Dot exercise

Matrix survey



Dot exercise - Everyone who singed-in was given four green adhesive dots and four red adhesive dots to place on large sheets hanging in the hall.  Each sheet had a different option being considered by the task force.  There were also suggestion sheets where people could write their suggestions.



Matrix survey - The matrix had the same options as the dot exercise, but people checked favor and oppose boxes corresponding to each option and had space after each to comment.  Most people filled this out at the meeting, but some mailed theirs.



Public comment – Two meetings were held consecutively, one in the Little Theater, one in classrooms across the hall.



The meeting in the classrooms began with a brief presentation on the County’s budget crisis and moved right into public comment.  Councilmember Carolyn Edmonds moderated the meeting, with members of the Task Force sitting at the front of the room listening to public comment.  King County Executive Ron Sims, Councilmembers Larry Phillips and Rob McKenna spent part of the time in the classrooms, and part of the time in the Little Theater.



Themes:



Tremendous support for pools was expressed in public comment.  This could have been a reflection of media coverage of pool closures and the meeting’s location immediately across the street from Redmond pool.



There was also great frustration with what people perceived as poor financial management of King County.



Generally, people felt like there needs to be more financial accountability, so people voicing support for increased taxes, or a special taxing district said they wanted to know exactly where their money was going and they wanted accountability.



The most popular ideas as reflected in the dot exercise and matrix survey were:

Transferring ownership of county parks and pools located in cities to cities.

Re-directing rental car tax to pay for pool and parks maintenance.

Increasing user fees.  



Ideas people did not include:

Mothballing parks (unanimous).

Selling advertising in parks.

Charging Parking fees at parks facilities.

Selling some parks to developers.



People were split, but mostly opposed to, the idea of a special purpose taxing district, or increasing county taxes to pay for parks.  They were also split about building facilities like restaurants in some parks to generate revenue. 







Lake Wilderness Community Center						May 15, 2002



Attendance:  308 singed-in (estimated attendance 350).



Format: 



There were three primary forms of input: 

Public comment

Dot exercise

Matrix survey



The public also had the opportunity to talk one-on-one with Task Force members who were at stations in the dot exercise.



The format of the Lake Wilderness meeting differed from Redmond High School.  Though all forms of public input remained the same, public comment ran concurrently with the dot exercise and a budget briefing that ran every half-hour. 



Themes:



Media in advance of the meeting focused on pool closures, so there was a large turnout from pool users, including Olympic gold medalist Megan Quann.  



The most popular ideas as reflected in the dot exercise and matrix were:

Selling advertising in parks.

Re-directing rental car tax.

Use other county funds to pay for portion of parks system.

Increasing user fees.



Ideas people did not like included:

Mothballing parks.

Charging parking fees.

Selling naming rights.

Selling some parks to developers.



A large number of people indicated support for building facilities like restaurants or driving ranges in some parks, though there was also a significant number that opposed this idea.
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Public Meeting Matrix Survey Results



�Redmond H.S.�Lake Wilderness�Total*���Favor�Oppose�Favor�Oppose�Favor�Oppose��SAVINGS��������Operating reductions

Identify and implement news ways of doing business to reduce operating costs�

40�

4�

40�

8�

93�

15��Comments:

The County has not done a good job in reducing administrative costs.

Audit (2).

This is expected from good management and should already be done (7).

Charge much more for pool use and try hard to transfer ownership to new cities.

Lower upper management salaries.  Lower executive salaries.

A possibility.

Eliminate repetitive services and unnecessary government offices.

Volunteer hours for non-technical; non-safety related labor; scouts; league associations; office of Volunteer coordination

Redmond pool – less lighting – cooler showers – OKCritical to keep pools & parks operating in the communities.

I think there have got to be more efficient ways to do things to save.

Cooler water in pools.

I also favor motherhood and apple pie.

It’s always important to find better ways to serve taxpayers.

Private company could manage cheaper.

Partner with non-profits.  Just let us know how you want to do it and we will make a proposal.

Not at cost of drastic reduce of services and programs (5).

Not in the parks themselves except cut out private uses like Womad, but new management style needed.���

�Redmond H.S.�Lake Wilderness�Total*���Favor�Oppose�Favor�Oppose�Favor�Oppose��Increase use of Volunteers and work crews from jail to perform maintenance in parks�

35�

8�

34�

19�

82�

31��I think a lot of people would volunteer services/time if they knew how they could.

Use it for community service also.

If orgs like rotary or lyons are willing to organize. (2)

No jail members. (13)

Volunteers will not work over the long run.  Jail crews could work – need to consider the cost to administer this program.Volunteers tend to be too unreliable.

This is a putting the county at risk for liabilities, suits, etc. which will increase costs.

This idea only creates more work for full time staff.

What about requiring welfare recipients to do certain amount of work to receive benefits.

This would be a good idea because maintenance could be done at a reduced cost & could also reduce cost of running our jails.

Use prisoners – make them work like the rest of us.

I’d volunteer. . . companies could get PR and advertising for contributing – like highway maintenance.

Adopt a Park – YES (2)

Only to augment county maintenance but not rely on. (3)

Jail crews only in rural areas.

Need more detail to decide – volunteer’s ok, work crews from jail?  Who would that be?

Will the use of jail crews offset operating costs?  Allow time to organize the interest of volunteer groups.

Use of volunteers and inmates to perform regular routine park maintenance violates a legal labor contract.  Law suit eminent.

Need trained, responsible staff. (2)

Why can’t WA state adopt the CA Caltram system to contract private companies to do this work?  Instead of permanently employ state workers which cost more!!

Arizona jail system put prisoners in tents, feed them mush, bologna sandwiches, stew for meals and prisoners work during incarceration.  Some of our U.S. servicemen lived in tents.  No lie.

Of course this would be done during “off” hours when facilities weren’t being used.

Excellent way for people who have to do community service to burn up their hours.

Whatever it takes – parks are important.

My interest is pools and I do not see much use there.

Don’t rob our youth of jobs and skill building – jail crews could do harder work (Habitat for Humanity – garbage pick-up on freeways).���

�Redmond H.S.�Lake Wilderness�Total*���Favor�Oppose�Favor�Oppose�Favor�Oppose��Transfer ownership of County parks and pools located in Cities to Cities�

32�

12�

25�

22�

66�

38��If cities approve of the transfers.

Local assets should be locally managed. (2)

Help with money for pools.  Cities can’t absorb the full costs.

Only if cities can afford to maintain them. (6)

Only with a guarantee they’ll stay open. (4)

This makes sense for small parks entirely within cities, not the regional parks.

Cities need to know full expenses/operation costs used to keep parks open.Is this realistic?

In some cases.

Concerned about cities’ budget problems too – might just transfer problem without solving it.

Maybe a shared ownership. (2)

Not parks, but pools might be a good idea

At the percentage that the local cities use them.  This is my biggest comment pools mainly.

Great idea!

Would this affect how unincorporated people can use the pools?

But ask cities to help with funding.

Especially if park was/is within (completely) city limits and if city recently (last 5 years) incorporated.

If possible, worth exploring.  What has task force done to determine if this is feasible and for what cities.

Be sure that early morning lap swims are still available unlike City of Bellevue where early morning lap swim is reserved for Bellevue High School Swim team use.

Sounds good too “Redmond Pool.”

There is an interest from our local communities to cover the cost of operating these facilities if we know all the monies are going to these operations.

This is a regional problem.  For example, Bellevue/Mercer Island might be able to deal with it but other communities might not.  Although we live in Bellevue, we regularly use the King County Aquatics center.

Can we keep the integrity of the parks? Only if cuts are deeper.

Could this be partial?  50% county, 50% city.

There are other programs that should be looked at first.  Parks and pools are too important!

This may be a long-range solution, but cities cannot be forced to accept immediately.

Duplicating existing maint. Staff and system elsewhere is not the answer.

A certain facilities within city limits can be delegated to city care w/set budget.

Give city operating funds for several years so they can implement a budget.

The rich cities would benefit.  The poor cities will be in trouble.  This is a County-wide issue.  Not an individual park by park issue.

Cities are short of funds, too. (2)

Been tried – massively unsuccessful.  Bob Reagan’s idea interesting!

Bought by my County tax money.���

�Redmond H.S.�Lake Wilderness�Total*���Favor�Oppose�Favor�Oppose�Favor�Oppose��Mothballing Facilities

Temporarily close facilities, in manner that they can be easily re-opened when new operators and/or operating monies are found.�

1�

45�

4�

51�

5�

113��Ridiculous idea. (4)

How will this be decided?

Need to keep facilities open for public.  We paid for them!

Last resort. (2)I think it would cost more in the long run to do this. (4)

Any facilities closed we’ll never reopen.  The money will never come back. (5)

KC took time to make the parks beautiful.  Letting them go to waste is a horrible thought! 

Reopening facilities is much more difficult than keeping open with different management.

For smaller parks, no to pools.

It will cost a fortune to reopen!!! How temporary would this solution be, and what motivation is there for the County to re-open?

Better than transferring or selling to solve a short term problem.

No more expansions with any excuses can limit the costs.

Mothballing will be very expensive.  Next you will sell to developers.  Is this Mr. Sims and Task Force motive.

Find the money NOW!

At a cost that isn’t prohibitive to users.  I’ve seen things get “mothballed” in the past.  Mothballs are poisonous.  Whatever get mothballed has a difficult time recovering.

Proven not prudent (safety) and there is no easy reopen to a square mile park or way to close.

���Redmond H.S.�Lake Wilderness�Total*����Favor�Oppose�Favor�Oppose�Favor�Oppose��Contract out maintenance and operations to private and/or non-profit firms �

30�

9�

22�

17�

66�

28��Only if it makes sense for certain facilities.

If it results in lower operating cost. (14)

Non-profit sports groups could do some facilities.

Always get inferior workers.League associations operate league fields for money profit.

?  Don’t understand the cost savings here – seems like it just moves the problem, because it’s unclear who pays the bills.

High interest of a private operation to find operating efficiencies.

Private industry can usually do things cheaper and more efficiently. (4)

Non-profit only.

Contacting maintenance violates labor contract.  Prepare for law suit.

This could help streamline operations.

That’s the best solution.  Contract out but no more environmental expansion.��Other Savings Ideas: 

Cut administration!  We don’t need 13 council members with 5 staff each if we’re closing many facilities. (3) 

Come on – catch a clue!  Don’t buy what you can’t maintain.

Change WA State law to use money set aside for purchasing parks to be used to maintain the ones we currently have.Reduce and redirect jail costs by using alternative sentencing.  Many of our inmates do not need to be in jails that are so costly.  They do not create a safety issue because they are not dangerous criminals.  Reduce jail costs and redirect to parks.  5 percent of our population (criminals) should not take park privileges away from the other 95 percent of our law abiding citizens.

Some volunteer organizations could set-up yearly fund raisers.  SODA for Marymoor off-lease, swim clubs for pool funds.

Reduce upper management, streamline operations, use for part time staff. (3)

Open latte stands, craft booths and little shops in corners of the parks and at the pool and charge a commission of their profit.

Do not give raises to King County park employees.

Start at the top, cut your staff

Look at the rest of the County’s budget, not just this fund.

Eliminate the $85.00 per hour employee hired when hiring freeze already in place.

Do use audits on parks and recreation services.  Eliminate little used parks and services.

Stable, on going organizations (like ALSO, S.O.D.A. etc.) then OK.

If a park houses a cell phone tower – those revenues should go back to the park

Partner with schools to use/co-use outdoor sports facility and other community spaces.

Some school districts have under used ballfields, gyms and other facilities.  Co-develop with new schools-community use rooms and centers.  For all users, organizations, leagues, etc.

Adopt a Park. (3)

Turn off lights at playing fields when NOT IN USE!  

Sell naming rights for trees in parks.

Buy less open space until we can afford what we have!

Transfer ownership to private business with some agreement/contract to run as same.

Increase user fees.

Cut 1.9 million East Lake Sammamish Trail budget.

If these costs can be transferred that would help.

Used to be a contract maint. Provider – can work but can be a disaster.

Cut down any expanses with more environmental excuses.  Or else there will be no end to such expanses.

Let’s not put revenue of parks and pools in general fund.

Make park funding mandatory just like the criminal justice system.

Make cuts out of the 76% of the general fund budget going to criminal justice system.  How about subcontracting out to a 3rd world county the warehousing of our criminals?  If it cost $40,000 per year to keep someone in jail I am sure you can find a 3rd world country that will put them in jail for $10,000 per year.  A $30,000 yearly savings.  Ship 1,000 prisoners overseas and you have the $30 million you are short to run parks.

Cut administrative costs/get rid of frills/cumbersome red tape. 

Borrow for a year until new plan can be in place.

If cuts need to be made, make them in areas that effect adults only.

The electronic speed control sign on the burke-Gilman Trail = terrible waste of funds.

Close Marymoor West – as the hundreds of cards are detrimal to preserving the critical wildlife for which it was purchased.  Can be closed easily.

No pet projects by Council, Exec. Or other county employees.��REVENUE��������Increase User Fees 

 �

35�

9�

32�

16�

77�

32��Temporarily, if necessary – better than closing. (2)

Some families can’t afford fees now.

Whatever the market will bear, and have low income criterion for help as needed.

Don’t price fees too high where you won’t have participation. (3)

Low/or no fees is a reason my family is able to and chooses to use parks and poolsDefinitely!

I am involved with a non-profit baseball organization the cost for a parent to have their kid play is already high.  This will just make the cost go up.

But allow for discounts for certain segments of the population. (2)

Think that most of us who use the facilities realize the good deals we are getting.  Especially when we compare with those programs offered by private programs.

10-15% OK.

Won’t be able to make up all but should be able to increase revenue  - 20% without much attrition.

This is not a carte blanche yes for tax raise.  Change budget mechanisms to address shortfall.

Fees could be increased significantly.

Not in and out places like pools.

Small increase. (10)

We pay tax for such use.  Why pay extra?  How was the tax spent?

Sammamish Rowing, Soccer, Baseball – have K.C. Teams and get all the revenue!���Redmond H.S.�Lake Wilderness�Total*���Favor�Oppose�Favor�Oppose�Favor�Oppose��Charge parking Fees at parks facilities

�

21�

23�

11�

30�

37�

66��Many families use parks as low/no expense outings.

Not with increased fees.

Only for special events. (2)

This again is another cost to parents for their kid to play.

Only if not using park.Only spreads parking to neighborhoods and roadside. (2)

Friends of park preferred parking.

At larger parking lots. (2)

Only as a temporary measure.  Need a long range funding source.

With option for an annual pass. (5)

An annual pass and daily.

Parks should be free, especially community areas.

Then you just need to hire someone to collect costs/patrol, not worth it. (4)

Keep this low.

An additional source of income potentially.

Many people either ride bikes or walk to parks so this isn’t a viable source of income.

Too cumbersome.���

�Redmond H.S.�Lake Wilderness�Total*���Favor�Oppose�Favor�Oppose�Favor�Oppose��Re-direct rental car tax to pay for pool and parks maintenance

(This money is currently used to pay for the Youth Sports Grant Program.) �

33�

8�

28�

14�

69�

28��If the parks are closed there will be no youth sports to give grants to.

We’re smart enough to figure this out in a straight forward maintainable manner.

All sports would get to share versus one sport.

Don’t we have youth at the pool?

Don’t know enough about the Youth Sports Grant Program to make a decision. (5)

Parks serve everyone, sports programs don’t.

Robbing Peter to pay Paul – bad idea.

As a beneficiary of youth grants program, my son would miss soccer.  However, we cannot close parks.

Since when any designated tax revenues were spend for its specified usages?!

More tax on tourism may not be the best policy.

At what cost to the maintenance of road and surface water management?

Offset part of user fees so that users pay their own way.���Redmond H.S.�Lake Wilderness�Total*����Favor�Oppose�Favor�Oppose�Favor�Oppose��Use other County funds to pay for portions of the Parks System (such as road fund to pay for trails, and surface water management fees to pay for ecological lands) �

26�

19�

33�

13�

68�

38��Yes, keep trails.  We can’t run on crowded roads.

SWM funds have never been used to solve a 40 year problem created by King County in May Valley.  Use those SWM funds as they are supposed to be used.

Don’t rob Peter to pay Paul. (2)

In some cases open space land bought just for wildlife or mitigation should use separate funding resources.Reallocation is key-but…

Arts funds – quit paying for expensive art and put into the Park System.  Quit spending NOW.

This would need to be very heavily accounted/audited. (2)

It seems that other areas then would be put at risk.

We have trails and no roads?  This does not seem to be an intelligent option.

I do not know enough of details of budget to answer intelligently.  That is the job of county staff and elected officials.

Redistribution could work.

Direct money from revenue straight to use, not through funds (no middle management). (2)���

�Redmond H.S.�Lake Wilderness�Total*���Favor�Oppose�Favor�Oppose�Favor�Oppose��Charge Metro Transit for use of parking lots in some parks as park & ride lots, and use revenue for parks maintenance�

27�

17�

33�

15�

71�

40��Metro has enough problems. (2)

Rural areas don’t have metro available. 

If County can dedicate the funds permanently. 

Possible win, win.

Maybe annual passes for $10.

This should work since parks aren’t used as much during the day except in summer. (2)

Most park parking lots are “hidden” – more danger of crime if used as Park & Ride.

How much revenue would this be?

We need to encourage more park & ride use.  Keep cars off the roads/car pool. (2)

For example Marymoor?  Would be ok as long as park and ride traffic does not stop regular user flow. (3)

Don’t mix two issues.

Installation may cost more in collection.

Where would park users park if lots were full of park and ride users?

Again – it must not cause metro to price out low-income users.

Parks are for people not parking lots.

Don’t want to mix buses and little kids playing.���Redmond H.S.�Lake Wilderness�Total*����Favor�Oppose�Favor�Oppose�Favor�Oppose��Build facilities such as restaurants or driving ranges in some parks to generate revenue to help fund maintenance �

25�

20�

34�

16�

69�

44��This might be OK if done well. (6)

Restaurants and concessions s/b appropriate for location.

If we vote on which parks. 

This will also generate jobs, which will generate economy.

Good idea for large facilities like Marymoor and Lake Wilderness.If this is done like restaurant/or business responsible for maintenance around their business.

Do NOT sell our parks to commercial interests.  We need parks to get away from commerce. (4)

Transfer to cities so there is a direct supervision.

But only if truly can generate net income.  (2)

Sure, where it makes sense. (2)

Or boat rental at some water front parks.

Ivars and Kidd Valley at Gene Coulson parks are good examples of how this can work.

This would severely disrupt the peaceful atmosphere of parks.

This can be done, maybe – one of last alternatives – utilize existing assets to create revenue.

Will generate minimal revenues and at most parks this is not feasible. (2)���

�Redmond H.S.�Lake Wilderness�Total*���Favor�Oppose�Favor�Oppose�Favor�Oppose��Sell naming rights to parks to generate revenue�

30�

16�

29�

16�

69�

40��Too commercial! (3)

Sounds stupid.Lasting legacy of “Enron” Fields.

Sure, why not?  No downside. (2)

I’m not wild about this but would consider it as a means to generate revenue.

Can we keep integrity of the parks?

May not generate support, but it doesn’t cost the taxpayers.

Short term only.

If they still maintained original name as first billing. (2)

Tap ballplayers (Mariners), football players (Seahawks) or basketball players (Sonics) to see if they’d be interesting in sponsoring a facility.

This is a one time fix.  Same problem in 2 or 3 years when money runs out.

These are public parks.���Redmond H.S.�Lake Wilderness�Total*���Favor�Oppose�Favor�Oppose�Favor�Oppose��Sell advertising in parks, for example advertising panels on ballfield fences�

32�

12�

34�

13�

82�

20��No alcohol/tobacco. (4) 

I think this would be the fairest way of supporting the parks.Do NOT sell our parks to commercial interests.  We need parks to get away from commerce.

Establish “Branded” look in appearance. (3)

Sure, why not?  No downside.

Yes!  For gosh sakes!  _____ idea for obvious reasons: it works!

Or at pools/yes like on buses.

I’m not wild about this but would consider it as a means to generate revenue. (2)

Only on ball park fences.

Yes – the parks could use increased revenue.  No: who decides what is appropriate.

But not in open or natural areas.

This will probably cost you more in labor costs to have people run around asking businesses for money that what you will raise. Plus you have costs of signs to factor in.

Limit scope to signs – not electrical extravaganzas.���

�Redmond H.S.�Lake Wilderness�Total*���Favor�Oppose�Favor�Oppose�Favor�Oppose��Raise County Taxes to pay for Parks�12�19�19�26�36�57��No more tax increases. (2)

King County has not shown they will dedicated money to them.

If earmarked for parks and used carefully – not wasted on higher salaries. (4)

Metro Park District for pools as single purpose – it will help replace forward thrust pools.

Yes!!! (2)

Unless only way to keep open.Hello. . . . !?!

There’s enough money already, reallocation is key.

Prefer special purpose tax district below.

Not without accountability.

I’d be willing to pay a little more.���Redmond H.S.�Lake Wilderness�Total*���Favor�Oppose�Favor�Oppose�Favor�Oppose��Sell some parks to developers and apply proceeds to maintain other parks.

(This would require a change in state law; currently, sale proceeds must be applied to buy new parks.)

�



7�



35�



9�



37�



18�



89

��More people, less parks is not the answer.

Sure could put a lot of condos in Marymoor!

I’m not sure how this would be written. (2)

Kiss of death.

Not enough parks now.  Need to keep them! (2)

Once open space is developed, it’s gone forever.

No capital purchase without operating funds.Don’t buy any more new parks.  We must be crazy with this suggestion.  Let’s take care of the ones we have!

Sounds like a Band-Aid fix does not create a long range-funding source.

Developers should support new and operating budgets but not own the land.

We’ve been spending more money to purchase more open space and now we want to sell it?  Hold onto it – it will be more valuable soon.

No, we don’t need developers buying parks and doing whatever they want with them.

Only if the lost parks were replaced in the same neighborhood.���

�Redmond H.S.�Lake Wilderness�Total*���Favor�Oppose�Favor�Oppose�Favor�Oppose��Create a new Special Purpose Taxing District to Own and Operate County Parks.   (funded by new property tax) �

25�

15�

19�

24�

43�

47��Create it but transfer from other districts. 

For single purpose – pools.

It would just add more overhead and waste. (3)

Ultimately, a sensible parks/open space system should stand on it’s own.

If it wouldn’t be mismanaged! (2)

Again, property tax is so regressive.

Make sure money is designated and stays in the parks/pools. (3)

Great idea!  . . . .Similar to school bonds?

MORE Government?

Don’t understand this.

OK if funded by corporate income tax.

Yes!

This would be an admission by our King County Executive and Council that they cannot do the job they asked us to elect them to do.

This is by far the best solution – any solution will have to guarantee that money for parks stay in the parks.

Problem is if you run it like school bond issues that 5 or 10 years down the road you could get a no vote and then parks don’t get funded.

Only if general property tax for county goes down equally.��Other Revenue Ideas: 

Adopt a park program similar to adopt a highway.  Let groups help maintain the parks, and/or raise money for parks.

Once we implement all reasonable efforts from above, put the balance of the shortfall out to the voters in the form of a levy.  It’s disgraceful that we are even talking about park costs if they only amount to 10 cents/$1000 of assessed value.  We deserve the right to vote on this type of levy, while opposing the general level of taxation.

Surcharge on dog licenses to pay for maintenance of off-leash areas.

Grants from federal government!

Grants from private sector.

Some kind of tax or other way of getting funds from gaming facility.

There has to be an immediate solution to keep pools and parks open.  We can’t wait for building of golf courses, etc. to finance them.

Visit the east coast and see how it feels to live in urban sprawl without green nature and parks.  It’s so important!  Save this northwest beauty while you still can.  People here are spoiled by the abundance of unused land but it won’t last for long.  Let’s do whatever it takes.  We’ll  pay the taxes, the user fees, parking fees, etc.  (and put all the big mouth complainers to work!)

Create some way to apply arts money to parks.

Income Tax.  Let’s modernize our tax system.

Muni bond sales?

Partnerships – share responsibilities with the cities garbage costs.

Special Park Tax, sounds good.

Public/Private partnerships.

More and from the state.  Overhaul state tax system away from sales tax and towards graduated state income tax.

Charge developers a use tax for the sole purpose of parks and facilities operating budgets.

School districts should be brought into the process.

Are school swim teams currently paying for pool use?

Examine other areas of budget trimming.

Lease some parks to developers.

Develop a revenue building committee to provide options, ideas, etc.

How about fundraisers?

With 3,000 perm employment in this County, can you explain why keep such a large employment?

Have the multiple levels of management been considered for consolidation?

Let voters vote to redirect funds – such as those earmarked (by whom?) for art or other less essential purposes.

Take a second (and third if necessary) look at your (our) priorities.  I realize some are mandated, but the rest need to be reexamined and reordered.

Fines by County employees levied at law breakers in parks – dogs not on leash (except off-leash areas); reckless driving such as doing donuts, off roading etc. in Marymoor Park, which will increase if the county tried to close a mile square park; use of fireworks, drugs, underage smoking or any other illegal, harmful activity.��



�Which Recreational Activities are Most Important to You?

(Rate your top 5, with 1 being “most important”)



�1�2�3�4�5��Ball fields for baseball, soccer and other sports�10�29�15�18�9��Open spaces and natural resource lands�10�12�8�10�21��Tails for hiking, biking, and walking�14�23�22�15�10��Swimming pools�55�12�17�7�5��Community centers�2�5�2�4�15��Community and neighborhood parks�4�12�21�18�12��Recreational programming like exercise and martial arts classes�0�3�0�4�5��Picnic and play-areas�7�9�10�13�18��Parks with off leash areas for dogs�5�0�5�2�3��Other: pea patch gardens�1������



Your Comments:



Since Randy Revell created surface water management (or its predecessor), SWM fees have been paid by all property owners in unincorporated King Co.  Nevertheless, not one cent has been spent to solve a serious problem created by the County: the destruction of fish and habitat in May Valley Ditch.  King County must use the SWM funds to accomplish desperately needed SWM projects, such as the dredging of May Creek Ditch, to return this once free flowing ditch to its pristine, gravel bottomed, salmon bearing state, not to develop the East Lake Sammamish Trail – a parks project few if any of the county citizens whose property is impacted want.



Closing parks and pools in SE K.C. hurts those who need these services most.  Eastside residents are 10-15 minutes away from other parks, and have many city parks programs.  Rural SE K.C. residents would have to drive 30 minutes to get to a park.  We have nowhere else to go.  Our residents need the parks and pools for activities for families and youth.  We have no movie theaters, restaurants, mini golf, etc.  No activities = increase in crime.  There also is very limited bus service in this area.  Many residents couldn’t get anywhere else if they wanted to.  Would it be possible for pro sports teams operating in K.C. to pay a percentage of income to P & R.  Even .05%, .01% would help.



King County is entrusted with these special properties and is their custodian, whether they are “mandated by the state” or not.  It is disgraceful that they would even consider closures, especially of revenue producing properties.  Appointing task forces and consultants is further evidence of an inability to manage these assets.  It’s time to transfer the assets to local taxing authorities, create a permanent district to manage the rest, and any budget shortfalls should be put to the voters in the form of a levy.



We have one pool and one park in Maple Valley.  We are a growing area from people moving here for more affordable houses.  We are tired of being under represented by the King Co. Council.  We will vote no on tax increases because we don’t see where our taxes go in our community, except for our parks, community center and pool.  You close those and no other tax for anything, even our best interest, will ever pass!  Do the job you’re hired for.  Change the laws to make sure our tax dollars maintain our quality of life.



Unless mandated, eliminate one council position (or more).  This would add about $1 million or more!  What else has been cut?  According to the budget director about .10 cents/$1,000 home assessment would solve the problem – have everyone buy a parking permit for that amount and problem solved!



It is common knowledge that there is waste in this country in our government.  While I’m sure there are some places in our nation that work in a very streamlined and efficient way, the vast majority of our different areas of government include wasted time, money and resources.  Find ways to eliminate waste in spending!  Parks and pools are not a waste.



As a parent and a girl scout leader, please don’t close our M.V. marks and pools.  It is all we have in this community besides houses.



I am a lover of open spaces, exercise, and peaceful meditation.  I enjoy leaving my high stress jon and walking with my 2 high energy dogs.  I can do my job as an operating room nurse because I have this balance.  I meet other dog lovers/nature lovers and I find community.  Some friends at work find community at the public pools where their children swim.  Families join for picnics, children exercise and appreciate the outdoors, nature and grow-up in a more physically and mentally healthy environment.  I spend at least 2 days (mornings) a week at Marymoor off leash dog park, and then spend my money shopping in that area.  I like in Auburn.  I don’t spend a lot of time in Auburn except at the game farm park in winter.  Shutting down the parks are not an option.  More T.V. time, education would be affected by the local stations to help inform the public.  It would have been better not to give vague answers in the budget meeting.  The answers were not completely answering the public’s query.  That created heightened tension.  There has to be more information to the general public.  I work at St. Francis Hospital in Federal Way.  Many people were unaware of this issue until I brought it to their attention.  I-747 went through because the public was tired of you guys acting like our parents.  It’s time to realize the relationship has changed.



The King Co. government is suffering from tax payers lack of foresight.  The recent initiatives cutting property tax was fiscally irresponsible.  Unfortunately we are stuck with this.  I really think a combination of ideas proposed and an open forum for the public’s feedback will generate the support you need for future parks bonds or districts.  This is done elsewhere in the country why not here?  Let’s keep these wonderful assets in full operation and our quality of life in tact.  Our future and our kids future depends on it!



As a taxpayer in this county for 29 years I am now retired, taking water aerobics class at the Redmond Pool, have grandchildren in swimming lessons (we are surrounded by water!) and on ball teams.  Funding to keep our pools and parks is essential.  Stop purchasing more land and keep our children and citizens getting something for all the taxes we pay.



We need places to learn to swim with all of the bodies of water in the region.  There is not enough opportunities as there is for people to learn to swim and enjoy natural resources that are our inherent right.  Also, there are not enough pools for high school teams to practice or compete at.



My wife is disabled and water exercise is the only form of exercise she can do.  We are on social security and not able to afford swimming at a YMCA.  We would stand a little increase in current funds to use King Co. pool.



I am writing this although I feel the decisions have been made.  The county has waited too long and given the public too little time to respond.  That aside where now?  1) Do not continue to shed parks until we know it is the correct long term decision.  2) Quickly evaluate all parks for income options and opportunities.  3) Prepare a special parks levy for 2 years of additional funding ($25,000,000) while this situation is looked and worked on in the light of day.  This $12,500,000 per year or about $20 per resident.  It will pass.  4)  Set up a bank account for donations in the interim.



I’m a member of a 4th generation Washington pioneer family.  Four of our grandparents, great grandparents and great, great grandparents gave us these wonderful park systems and pools.  Don’t let the newcomers to our wonderful state give their work away for profit.



1) If you want to partner with non-profit groups you need to let us know who we make proposals to, what format the proposal needs to be in and who will make the decision on the proposal.  2) Right now you are talking about closing parks.  Yet in the Maple Valley area our population is growing.  We have a shortage of baseball fields right now and it will only get worse in the future with all the new housing developments under construction.  Besides worrying about keeping current baseball fields open you have to look at building new fields to keep up with population growth.  Here is a specific proposal that you should consider to help alleviate the fields shortage problem in the Maple Valley area.  Try to make Ravensdale park a super regional park!!!  Here is how you can do it at no cost to the parks department.  1) Lease the vacant land already owned by King County parks that is west of the lighted soccer and baseball field to Maple Valley soccer.  They will put in 3 soccer fields on that land.  2) Buy the 11 acres that Creek time has for sale on the eastside of Ravensdale Park.  We have talked to them and they have agreed to sell 11 acres for $125,000.  Per Ron Sims, you have money to buy land in the budget.  You don’t have money to maintain what you own.  You then lease land to Maple Valley PONY baseball.  We will build and maintain 4 baseball fields at that site.  When you factor in the existing Ravensdale Park plus the land leased to MV soccer plus land purchased and leased to MV PONY baseball you will have at one location 7 ball fields and 5 full size soccer fields.  A great community asset.  So who is the decision maker?



I felt badly that County officials don’t answer or even acknowledge my letters, e-mail or calls, but one gal had wasted $12 on registered mail.  No County official would even sign for it!  The biggest problem – county accountability and a total absence of taxpayer trust in anything the county says or does because of no accountability.  People in hall thought the task force/County would just throw away the poster sheets with green and red dots – that all the meeting was to do was lip service, and means to vent – but not taken seriously.  I tend to agree.



The parks need to stay open.  Primary concern must be active parks and ballfields.  Our youth must have this or crime will increase.  Drug use will go up without youth sports.  Youth sports must partner with the parks to pull own weight.  Volunteers to maintain and line fields, etc.



Protect ability of families with low and moderate income to have access to recreational opportunities at minimal costs.  Parks and pools are a service and are not meant to be money makers.



�MPTF Public Outreach
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Public Meeting Dot Exercise Results



Contract out maintenance and operations to private and/or non-profit firms



�Redmond H.S.�Lake Wilderness�Total��Green�42�57�99��Red�33�21�54��

Transfer ownership of county parks and pools located in cities to cities



�Redmond H.S.�Lake Wilderness�Total��Green�108�61�169��Red�10�34�44��



Operating reductions



�Redmond H.S.�Lake Wilderness�Total��Green�4�11�15��Red�27�36�63��



Increase use of volunteer and work crews from jail to perform maintenance in parks



�Redmond H.S.�Lake Wilderness�Total��Green�50�50�100��Red�28�22�50��



Charge Metro Transit for use of parking lots in some parks as Park-and-Ride lots, use funds for parks maintenance



�Redmond H.S.�Lake Wilderness�Total��Green�28�25�53��Red�11�18�29��



Sell advertising in parks, e.g. advertising panels or ballfield fences



�Redmond H.S.�Lake Wilderness�Total��Green�21�107�128��Red�73�9�82��



�Use other county funds to pay for portions of parks system (e.g. road fund to pay for trails, surface water management fees for existing park maintenance)



�Redmond H.S.�Lake Wilderness�Total��Green�53�64�117��Red�20�10�30��



Create a new special purpose taxing district to own and operate county parks (funded by new property tax)



�Redmond H.S.�Lake Wilderness�Total��Green�53�36�89��Red�84�48�132��



Mothballing facilities



�Redmond H.S.�Lake Wilderness�Total��Green�0�0�0��Red�278�217�495��



Charge parking fees at parks facilities



�Redmond H.S.�Lake Wilderness�Total��Green�14�9�23��Red�80�58�138��

Re-direct rental car tax to pay for pool and parks maintenance



�Redmond H.S.�Lake Wilderness�Total��Green�123�78�211��Red�6�8�14��



Build facilities like restaurants or driving ranges in some parks to generate revenue to help fund maintenance



�Redmond H.S.�Lake Wilderness�Total��Green�41�74�115��Red�58�22�80��





Selling naming rights to generate revenue



�Redmond H.S.�Lake Wilderness�Total��Green�37�5�42��Red�42�148�190��



Increase user fees



�Redmond H.S.�Lake Wilderness�Total��Green�107�73�180��Red�23�15�38��



Raise county taxes to pay for parks



�Redmond H.S.�Lake Wilderness�Total��Green��22�22��Red��63�63��



Sell some parks to developers and apply proceeds to maintain other parks



�Redmond H.S.�Lake Wilderness�Total��Green��5�5��Red��148�148��



Suggestions:



Do not close existing parks to open new ones!  We’re happy with what we have and will not miss something we’ve never had (a new park).

Present parks are needed.  Don’t spend money on developing new facilities.

Whey spend money on new parks only to have their fate ultimately be a closure?  Keep what we have, what else is there, anyway?

Amen to the above.

Sell newly purchased land on lake Sawyer – perhaps to City of Black Diamond.

Need RV park for income.

Public/private partnerships to operate facilities.

How about some of Sam’s 60,000,000 to help parks?

Have teen voluntarily fundraise and clean parks!

Cut the $85/hr. person and save the positive things kids have.  There are only so many these days.

Stop helping people that should/can help themselves.

Do not make the parks a billboard for corporate advertising!

Stick to the policy and planning King County Comprehensive Plan 2000, adopted February 12, 2001.  Please refer to page 123, p. 108-112, page 124 #3, page 127, p. 132-138.

Put REI at Marymoor and let the fees from them cover maintenance costs.  They can teach programs too!

Reduce the size and budget of County Council especially Kent Pullen and David Irons who didn’t even come to the meeting.

Decrease supply budget to office use – over purchasing!

Imagine what this land will look like after 2 years of no trash pick-up/maintenance/restrooms but foot access.  Do you really think people will pack it in pack it out?

Combine support staff among city/state/county parks – e.g. do all 3 levels need someone arranging trash pick-up?

Higher fees for non-county residents.

Cut mandated services by reducing FTE’s and maintaining some level of service just like parks has done in the last 10 years.

If the KC funding is, in part, dictated by state law, is is not appropriate for our elected state legislature and officials to address this difficult problem!

Charge for parking but on sliding scale – less for carpool.

If user fees increase, provide scholarships, low income rates also.

If is not fair to punish low income people with increased user fees.  This may be the only way a family or kids can de-stress and get away to exercise.

If this were proposed in, say, Chicago, there would be rioting in the street.  Parks are people!

You could try a donation lock box, people who enjoy parks can donate as they can but not be forced to.

Transfer parks to cities that can afford them.

Tax professional sports teams in King County with all funds going to parks and rec.

If we have less county funds because cities have incorporated then we need less County Council members.  We also need to look at the cost of all the judges we don’t need and the cost of the criminal justice system.

Charge dedicated funds a fee to cover cost of county administration and council who are charged with disbursing the funds.

Reduce the number of County Council members from 13 to 5 (use their salaries to fund our parks).

Change state law to use money raised from baseball and football stadiums to not only buy new parks but fund their maintenance.

Build revenue generating quality daycare on parks sites.

Fund them.

King County has received acres of land from developers (Polygon) in 4 to 1 grants out here in Maple Valley – get some revenue from this land to King County in order to keep the land and property valuable out here!

Seasonal parking passes like we use for state parks.

Cut the King County Council from 15 people and 5 staff to reflect the fact that King County is almost entirely corporated into cities.

Consider re-looking at the 68 percent that is going to the courts, jails and judicial system.  Whey does each prisoner cost $40,000/year?

Cut administration starting with Ron Sims and his highly paid staff!  

Get legislation to transfer all county pools located at high schools to the school districts.

Retain KCAC under county control…

Send the actual King County budget and proposals to reduce parks and social services 100 percent by 2004 – to all voters and provide avenues for debate.  Call Nancy at 425-432-1272 for facts.

There used to be 9 Councilmen – now there is 13 with 5 staff each.  This alone could save the park system – Ron Sims office could save social services.

Be honest.

Raise 5% borrowing limit and issue bonds.

Reduce King County Council from 13 members and 5 staff to 9 and 3 staff and restore all money needed for parks. 

Give employees with lots of seniority a golden hand shake and hire lower paid employees.

68 percent of King County funds are going to the judicial system – let’s take a hard look!

Get rid of King County Council monster salaries.

If cuts are made to parks and services, cut administration proportionately.

Reduce KC Council positions and staff.

Remove parks and recreation from general fund, have separate operating budget for P&R, special (very small) tax to be used only for this purpose.

Get local governments (Covington/Kent/Maple Valley) to share in expense.

Do not do a separate tax stream to a separate taxing district – KC needs to learn how to economize just like the private sector.  No more taxes.

Do not lump volunteers and inmates together.  Different issues entirely.

Use of jail inmates would be cheap, but would put other people out of work!  Volunteers okay.

Cut administration beginning with Ron Sims and his huge staff, luxury cars, trips, golf, and etc.

Look at Brittania model in Canada for shared facility/funding.

Sell the assets to the highest bidder.  Private enterprise can and will do an efficient job.

Use SWM funds for surface water projects only – which are desperately needed in some areas.  Allow local citizens to maintain parks (assist) on a volunteer basis.

Cut the County Council to 5 members with 2 staff each (not 3).

Audit County departments – where is money going?  Too many middle managers?

There have been 3 drownings already this spring – kids need to learn to swim and have safe places.

No criminals working at park – not very deterrent – criminals could build “houses for humanity.”  Don’t take jobs from our youth.

Do not privatize parks.  This is a public service and should be controlled by only those with the public interest for motivation.  I’m willing to pay taxes to those who are responsive in using them wisely.

Don’t sell out to advertising.  Only legitimizes graffitti.

Open the pool on Sunday to increase income and employment opportunities.

Allow cell tower revenue (such as the ones in Bridal Trails State Park) go to the park it is on and not the general fund.

First – answer bond obligation issue before any time and money is spent on this process!  The primary budget expanse in prisons, lets look at meaningful prison reform to lower our prison expenses. Let’s not turn criminals back on the street as an answer, lets take the revolving door concept out of the prisons.  Prisoners need training and skills to succeed.  Let’s see them do labor to offset their expenses and contribute.  Let’s look at what programs are effective in other states.

Parks provide recreation which is a building block for health children.  Take the parks away today and watch the increase in the prison population 5 years from now.

Cut out Council members’ pet projects and boodoggles like Cuba a sister government.  All of your suggestions are ways to raise money.  Phooey!  Fund projects to cut!

Keep people informed prior to asking opinions.

Have an independent volunteer task force quickly evaluate current budget allocation and make recommendation to the County Council for an emergency vote (if necessary of public) to reallocate funds more responsibly!

What would he County do is the County was asked to help save 500-1,000 kids from drug problems?  We’d find the money!!  This is preventative activity.  Don’t shut down the high school swimming programs and youth swimming programs.  Idle youth will cost the County more in money and morally.

Adopt a park is better than corporate sponsorship.

Hold a public meeting in a facility big enough for everyone.

Cut some public transportation in areas where hardly any people travel.  I see so many buses going empty with hardly one or two persons per bus.  This is an every day event.

Re-establish King County Parks and Recreation Sports leagues which are proven money-makers.  

Reduce budget for both KC Council and KC Executive by 50 percent = $15 mil proposed reduction to parks.

Once these short term issues are addressed, some one has to address the fact that the tax structure as it stands is dysfunctional.  We will be constantly have to go through this pain unless someone has the guts to take a stand.

Do not sell naming rights because the historic memory behind the name would be lost – however; encourage an adopt the park program which allows corporate or community groups to put their name under the park name showing their financial or volunteer hour sponsorship.

Set-up parks as part of the recipient of concurrency money from developers.

Take away a small percentage of tax break from businesses.

You have no voter confidence is to say what you want and do it.

Charge Samm. Rowing a proper fee – They pay $1.00 for a whole area for a whole year clogging w. lk. Samm. Pkwy N.E. – severely limiting the purchased property to preserve the critical.  Any program (sports, etc.) run by County – County gets money not all the user group.

Transfer parks to non-profit organizations (like 60 acres).

Charge per car fee per year of $25 (sticker) per day $2.00.

Increasing user fees might make the public parks cost prohibitive to the poorer people who so desperately need a diversion.

Find non-profits to adopt areas of interest to maintain like SODA maintains the dog exercise area at Marymoor.

This of trails as transportation and take advantage of federal grant money to build or maintain trails.

Yea – take the money for the stadium.  I voted against twice and pay for park and pool.  If we don’t like the outcome of vote can we have another election, too?

Don’t go back on forward thrust – break more voter trust.

Look at what made PID work and follow/improve the process/idea.

Housing development to pay for maintenance and new
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Employee Meeting Summary





Renton Community Center							May 22, 2002



Attendance:  Approximately 200



Format: 



There were three primary forms of input: 

Public comment

Dot exercise

Matrix survey



The meeting took place in one room in the community center.  The dot sheets were on walls within the room.  Bob Burns gave a brief welcome and introduced King County Executive Ron Sims who gave the employees a brief overview of the County’s financial situation and made employees aware of similar challenges facing other County departments.  Following Executive Sims, Gene Duvernoy and Bob Wallace outlined the Task Force mission and what they hoped to gain from the employee meeting – input from those on the ground and in the field. 



Themes:



There was frustration about the crisis facing parks, however, employees really focused on solutions to the challenge at hand and shared their good ideas.  This group has particular insight into opportunities for marketing, such as selling swimming supplies at pools and having birthday packages at pools.  Another idea was a partnership with Dick’s to sell concessions at parks.



As expected, the dot exercise showed employees were unanimous in their opposition to contracting out maintenance.  They also showed complete opposition to increasing the use of volunteers and work crews from jails.  They liked the idea of selling advertising in parks or using other County funds to pay for portions of the parks system.  Two other popular ideas were building facilities like restaurants or driving ranges in some parks to generate revenue and re-directing the rental car tax to pay for pool and parks maintenance.



Employees share the public’s opposition to mothballing parks.

�MPTF Public Outreach
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Employee Dot Exercise Results 



Contract out maintenance and operations to private and/or non-profit firms



���Total��Green���0��Red���63��

Transfer ownership of county parks and pools located in cities to cities



���Total��Green���2��Red���19��



Operating reductions



���Total��Green���0��Red���0��



Increase use of volunteer and work crews from jail to perform maintenance in parks



���Total��Green���0��Red���45��



Charge Metro Transit for use of parking lots in some parks as Park-and-Ride lots, use funds for parks maintenance



���Total��Green���9��Red���8��



Sell advertising in parks, e.g. advertising panels or ballfield fences



���Total��Green���51��Red���2��



Use other county funds to pay for portions of parks system (e.g. road fund to pay for trails, surface water management fees for existing park maintenance)



���Total��Green���81��Red���1��



Create a new special purpose taxing district to own and operation county parks (funded by new property tax)



���Total��Green���22��Red���21��



Mothballing facilities



���Total��Green���0��Red���64��



Charge parking fees at parks facilities



���Total��Green���7��Red���14��



Re-direct rental car tax to pay for pool and parks maintenance



���Total��Green���60��Red���2��



Build facilities like restaurants or driving ranges in some parks to generate revenue to help fund maintenance



���Total��Green���63��Red���5��





Selling naming rights to generate revenue



���Total��Green���25��Red���11��



Increase user fees



���Total��Green���29��Red���8��
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Employee Comments 





Transfer ownership to school districts



Move away from all or nothing transfer to cities. More partnerships.



Concerned we are giving away the crown jewels of the system and also the facilities that could be our greatest revenue producers.



Focus on transferring pools only, not parks.



Create a foundation for 501c3 tax status – offer recreation scholarships



Open for parks for overnight camping



Improve the one campground we have



Do overnight programs at the parks. Boy Scouts, Girl Scouts, local youth programs.



Offer to operate federal or state parks



This is a state-wide problem, not just local… consider doing a statewide initiative for a solution.



Develop put-put golf courses



Look into using a portion of the hotel/motel tax.  Then proactively schedule events to generate revenue.



More concessions offered at more parks and facilities.



Expand the concession offerings at facilities, especially pools… sell more swim related items and mark them up higher.  Offer birthday packs for pool party rentals, etc… Rent towels, etc… We could be making a lot better use and increased revenue from our concession areas. 



Consider improved concession offerings in White Center. Approach Dicks Drive-In. Think it would be popular. Dicks already supports at-risk youth.



Slough House espresso stand on Sam River Trail for bikers and hikers.



Research doing hospitality services within parks.



Use and improve existing facilities that could be used for restaurants.



Past work requests that could have increased revenue have not happened. Need to prioritize these. (Fix the Federal Way Pool Patio area for private rentals)



Look into what changes need to occur to be able to use other department funds.



Put a moratorium on buying/building new facilities/parks.  Don’t build more without connecting O&M with the new development.  Need authority from the state.



Borrow money to run parks until we can find a permanent solution



Redirect or create new fee from criminal system to parks (because it’s a possible prevention method). Use prisoner property as collateral.



Create a probation fee.



Collect revenue from portion of bottle/can refund.



Can we use personal property tax somehow?



Create new user fees where none are now, e.g. Marymoor climbing wall, velodrome, off-leash area. 



Can’t increase user fees everywhere. A lot of our facilities are in low income areas.

Very concerned about closing facilities in skyway and white center.



Be very mindful of the effects of increased user fees on the large number of lower income folks using facilities, especially swim lessons. Drowning is second biggest cause of death, we cannot discourage swim lessons.



Have different user fees for residents and non-residents.



Raise little-league fees. They have lots of money and want to help.



In addition to naming rights, look at corporate sponsorships not just of parks but for facilities and programs.



Regarding advertising. Realize that signage attracts graffiti and requires more maintenance for cleaning, graffiti removal, etc…



Continue to have Sonics or other groups sponsor/pay for sport courts, tennis courts. Sonics paid for sport basketball courts at White Center.



Tax professional players.



Charge developers more for clearing, grading, zoning, water permits, etc.. all the permit costs associated with development.



Use parts of natural lands as nature scape cemetery. North Carolina does this. Sites are sold. Often rocks are placed with a person’s name and date.  Website set up. Donations of estates are received to aquire and restore natural lands.   (traditional cemeteries are strong lobby agains).  Positive, large outdoor-enthusiast population would support parklands through their deaths.



Certify park staff with law enforcement duties to issue tickets for dogs off leash, illegal parking, expired tabs, etc… raise revenue.



Have our own field mechanics for parks work on equipment (mowers, trucks, trailers) instead of going through ERR. Save parks maintenance approx $600K.



Consider developing off-road racing facilities. Great revenue source. People will travel and pay for this. Motorcycle shops could be good partners, they are looking for this.



Offer boat rentals at lakes, fishing classes, tackle concessions, fishing derbys.



Rent out facility houses at market rate (not below). Summer rental revenue. Or turn them into B&Bs.



Consider a parking permit system similar to what the state does.



Charging parking fees may work in regional parks but not neighborhood ones.



Don’t like the idea of using parking for park-ride lots… we don’t have enough parking for park users now.



Charge parking fees at all events at marymoor, maple valley, and other parks.



Use our own resources…e.g. currently to remove hazard trees or pruning, we pay private company to take large debris, logs, etc… Why can’t that be chipped up and logs be used on our own department’s habitat restoration projects?



Lots of employee photographers – sell gift cards, calendars of Cougar Mountain, Tolt, Marymoor to raise money.



Develop a ski resort. (Denver does this)



Look at energy cogeneration at schools for pools. Potential for big savings.



There seems to be public momentum building around this… use it in Olympia.



Change REET so it can be used for operations



Look at best practices from other states.



Jail work crews are too costly in supervision, this will not save money in the long run.



Look at management budgets and executive budgets for savings.



Use volunteers for Executive and Council aides like in state government.



Solve the Cx funding problem, its not a parks funding problem

�MPTF Public Outreach
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Metropolitan Parks Task Force—Employee Meeting, May 22, 2002

Ideas for New Savings and Revenue for Funding King County Parks 

(Room for more extensive comments on reverse)



Idea�Favor�Oppose��SAVINGS����Operating reductions

Identify and implement news ways of doing business to reduce operating costs�

  7�

  0��Comments:

At the County Council level – we can get along with 9 instead of 12.��Increase use of Volunteers and work crews from jail to perform maintenance in parks�

  2� 

  12��Comments:

Too difficult to manage.  They do quite a bit already.

OK if it doesn’t affect the jobs now.  We would need to protect our public and notify them if the jail crews were there…

Too costly in supervision.  This won’t save money in the long run.��Transfer ownership of County parks and pools located in Cities to Cities�  8�  5��Comments:

Not large regional ones – L. Burbank, Marymoor, Cougar

Keep the system whole.

Favor is it keeps the facilities open, oppose if employees lost their positions…

Rather than limited to city – look at city, school/ community partnership.

Pools only. (2)��Mothballing Facilities

Temporarily close facilities, in manner that they can be easily re-opened when new operators and/or operating monies are found.�

   0�

  12��Comments:

If must.

This will ruin hundreds of chances for scholarships to Univ. for seniors at H.S. swimming, and we will lost much of our users to other facilities during the closures.  We depend on our reg. Users, families, etc. to maintain minimum…���

Idea�Favor�Oppose��Contract out maintenance and operations to private and/or non-profit firms 

�

   0�

 11��Comments:

Works in some areas – not in all.��Other Savings Ideas: 

Continue to have Sonics or other groups sponsor/pay for spots.  Sonics paid for sport/bb court at White Center.





��Idea�Favor�Oppose

��Revenue����Increase User Fees 

 � 12� 2��Comments:

Patrons are willing if it is only way but not a long-term solution.  Prices go up just about every year.

Several patrons have said they would easily pay twice as much as they pay now.

Many of current fees are so high now – we are almost out of the picture in comparison with others.

Raise little league fees – they have lots of money and want to help.��Charge parking Fees at parks facilities

� 6� 6��Comments:

Park stickers.  Discount at state parks?

This would work in some parks – regional ones, not neighborhood ones.

Climbing rock – special use areas.��Re-direct rental car tax to pay for pool and parks maintenance

(This money is currently used to pay for the Youth Sports Grant Program.) � 

 12�

 0��Comments:

Yes – protect our own before giving grants to others.  In addition – redirect funds from Boys and Girls clubs, etc. to our own system.��Use other County funds to pay for portions of the Parks System (such as road fund to pay for trails, and surface water management fees to pay for ecological lands) �



 13�



  0��Comments:

��Idea�Favor�Oppose

��Charge Metro Transit for use of parking lots in some parks as park & ride lots, and use revenue for parks maintenance�

 9�

3��Comments:

An excellent idea.

We don’t have enough parking for parks users.��Build facilities such as restaurants or driving ranges in some parks to generate revenue to help fund maintenance �

  13�

1��Comments:

Convention space.

This has been talked about for a long time – do it!��Sell naming rights to parks to generate revenue�  8�  3��Comments:

I fear it really will not work cause public has long memory and will revolt new name.  It will also cost a lot to advertise new name could be a waste.

Also, corporate sponsorship of parks, facilities and programs.��Sell advertising in parks, for example advertising panels on ballfield fences�  11�  1��Comments:

I oppose panels on fences or other items that will increase our maintenance (cleaning signs, removing graffiti).��Raise County Taxes to pay for Parks�   7�   5��Comments:

Re-distribute REET taxes.

Redo new property tax bill.��Sell some parks to developers and apply proceeds to maintain other parks.

(This would require a change in state law; currently, sale proceeds must be applied to buy new parks.)

�



  2�



10��Comments:

Then w lost open parks, goes against building plans, communities lose out.

There are some properties that we own that have little habitat value or recreational value.���

Idea�Favor�Oppose��Create a new Special Purpose Taxing District to Own and Operate County Parks.   (funded by new property tax) �

  12�

2��Comments:

Long term solution.  Gives us fund protection.

Only if MPD does not just fund regional facilities but also puts in place a service to provide recreational opportunities for unincorporated KC – otherwise unincorp. Will have more reason to form their own county.

Only if it saves our jobs and we retain union contracts.��Other Revenue Ideas: 

Use natural lands as a naturescape cemetery.  This is done in N. Carolina – sites are sold, gps-rock placed w/person’s name and dates.  Website set up of deceased.  Donation at estates received to acquire and restore natural lands – weddings are even held on site due to the natural beauty.  Negatives: strong lobby for tradition cemeteries – positive: our community has large REI type populations who would support parklands through their deaths.

Boat rentals at lakes.

Fishing classes.

Tackle concessions.

Fishing Derbys.

Increase camping. 

Rent out facility houses not below market norms, summer rentals  or turn them into bead and breakfasts.

Employee photographs – sell gift cards, calendars or Cougar Mountain, Tolt, Marymoor.

Tax professional players.

What about doing some kind of borrow IOU from park purchase fund to be paid back with interest so many years from now.��Supermall way unfinished restaurant.

Charge big developers more for clearing, zoning, water, permits, etc.

At pools – items/birthday packages.

Additional tax on DWI.

Golf courses.

Overnight camping.

Dicks Drive-in – White Center.

Proposition / like City of Seattle.

Initiatives to counter current initiatives.

��

�

�Which Recreational Activities are Most Important to You?

	(rate your top 5, with 1 being “most important”)



�1�2�3�4�5��ball fields for baseball, soccer and other sports�1�1�3�1�1��open spaces and natural resource lands�3�1�1�0�0��trails for hiking, biking, and walking�2�4�0�2�2��swimming pools�2�2�3�0�1��community centers�0�0�1�2�1��community and neighborhood parks�1�1�0�1�3��recreational programming like exercise and martial arts classes�0�0�0�1�0��picnic and play-areas�1�1�0�2�3��parks with off leash areas for dogs�0�0�1�1�0��Other:�������

�Your Comments:



Commission parks staff with law enforcement duties to issue tickets such as dogs off leash, illegal parking, expired tabs.

Have our own federal mechanism for parks to work on equipment (mowers, pick up trucks, trailers, etc.) instead of going through ER&R.  Save parks maintenance approximately $600,000.

Slough House – espresso stand on Sam River Trail, bikers/hikers.

Charge parking fee at all events (Marymoor, Maple Valley and other parks).

Utilize our resources at hand.  Example: removing haz. and trees in pruning.  Currently, we pay to have limbs and logs taken away.  Why can’t that be chopped up and logs be used on habitat restoration.

Charge dog owners that use off leash area a yearly fee for waste (dog feces) that’s collected at Marymoor.  Average weight is 500 lbs./week to haul to dump.

Clear-cut some parks land to sell timber them replant as a sustain/yield program.  Or in areas that have a high water table that could grow cottonwoods.  They mature at 7-9 years for pulp wood.  Examples of crop areas between monroe and snohomish on Hwy. 2.

Revenue in parks should have thought of that by transferring Luther Burbank to Mercer Island.  Could have had a restaurant/operate a marina.

Tennis ball dispenser.

Turn the Preston Community Center into restaurant.

On Preston trail head house currently boarded up. 

Do not transfer Burbank to the City of Mercer Island.  It is a regional park, free office space, the perfect site for restaurant/marina, it is the perfect location for alternative sources of revenue – don’t lose it.  The city will screw it up.

Fix the Federal Way pool patio area for private rentals.

Do overnight programs at the parks.  Boy Scouts/ Girls Scouts/local youth programs.

Re-sale items! (swim diapers).

Take from the rich and give to the parks.

The County Council must be restructured.

Get rid of all the aides or make them volunteer like state government.

Different user fees for residents vs. non-residents.

Sell more items – goggles, swim diapers, coffee.

Rent out towels.

�MPTF Public Outreach

Exhibit I



Parks Hotline 206-205-8768

Summary of Calls  4-1-02 thru 4-26-02



13 calls were received in the month of April.



Summary of Calls (Each bullet represents a different caller)

Comments related to Metropolitan Task Force

Wants to voice an opinion about naming rights

Adamantly opposed to corporate naming rights, would rather have fewer hours.

Wants to talk about ways to avoid closing parks

What is the Parks Task Force up to, about parks in the future?

My concern is, you have all this money for new stadiums, opera houses etc…, but no funds to keep the parks going.



Comments related to County Parks Management

Shorecrest High School Student requests information about parks closures and County budget

Concern about closure of West Hill Community Service Center

Concerned about Greentree Park, what has happened to that park. Does not like to see it get run down, may attract a bad crowd.

In response to Greentree Lot Park up on the East Hill in Kent. We know it's going to be closed, but is there any possible way to keep the grass cut. We don't want to see it get out of control.

Maplewood Park: They are going to put in a housing development North of the park and they have concerns about sales of that land. She would like to know how to go about purchasing a lot adjacent to the park since this park is closing.

Has idea on maintenance of County parks 

Wants to talk about dealing with Parks

Dissapointed about certain parks closing and wants to understand why.

�Parks Hotline 206-205-8768

Summary of Calls  4-26-02 thru 5-10-02



12 calls were received in this time period. 

The majority of the calls addressed the closure of swimming pools. 



Summary of Calls (Each bullet represents a different caller)

Comments related to Metropolitan Task Force

I would like to see a meeting convened of CEO’s of recreation and sports related programs. I think Seattle sports teams should come up with the funds to support the parks. The fans have been so supportive over the last ten years. Its time for the sports community to give back. Another option that could be considered is cash donations, or a daily user fee.

What is the intent of the upcoming public meetings? Is the task force looking at the park closures as short term or long term plan? What type of information will be gathered at the meetings?



Comments related to County Parks Management

Mt. Rainier swimming pool is used by the elderly for physical reasons, how can I help? What can I do to keep it open?

Consider not closing Mt. Rainier High School swimming pool.

I am calling about the Lynn High School/Lindburg Swimming pool. I am willing to pay more per day to keep it from closing. I pay $3 a day, which is a lot already.  Its an excellent source of exercise.

I want to see the North Bend swimming pool stay open. My kids access it a lot during the summer months and it is a big part of their lives.

I definitely want the swimming pools to stay open. I have called a county council member and sent and e-mail.

I am calling to voice concern over the plan to close swimming pools. These pools are used for therapy for persons with disabilities as well as for people for recreation.

We moved here 15 years ago. The County parks is why we have enjoyed the great quality of like here. I would hate to see closures. The many places we have enjoyed is Lindberg pool, Lake Wilderness and Meridian Park. Please consider other means of funding for them so we all can enjoy these wonderful areas.

Disappointed to hear Lake Wilderness Building is being fazed out. I would like to know is there any way to keep it from closing.

Is a professional landscaper, interested in knowing if parks hires private contractors to maintain the different parks in the system?



Total calls to Hotline: 25

Parks Hotline 206-205-8768

Summary of Calls  5-11-02 thru 5-23-02



25 calls were received in this time period. The majority of the calls addressed the closure of swimming pools. (total calls to date=50)



Summary of Calls 

	

Pools

	Many calls related to pools and possible closures. Comments were both in general and for specific pools. People advocated their use for elderly, health, rehabilitation, school students, and general programming. People are shocked and angry that a solution can’t be found.  A couple of calls remarking that that situation looks like a ploy to raise taxes

4 calls supporting the continued operation of the Evergreen Swimming Pool 

3 calls supporting the continued operation of the Enumclaw Swimming Pool

2 calls supporting the continued operation of the Mt. Rainier Swimming Pool 

1 call each supporting the continued operation of the Mercer Island Swimming Pool, Foster Swimming Pool, Redmond Swimming Pool 



Parks

Use CAMP HOSTS for the parks. The state uses Camp Hosts (free) to monitor the parks and 	campgrounds, do maintenance such as bathroom cleaning and other maintenance. Great option, have someone there all the time.  State maintains lists, there are hundreds of volunteers. 

Don’t close Lake Wilderness

Don’t give Luther Burbank to the city. They will totally change the use and feel of the park. Can a park be transferred but have its development restricted?

Disagree with the budget cuts for parks, they’re being singled out as easy targets.



Support option of using prison labor for parks maintenance.  Vacaville, California uses state prisoners for ground work and garbage and maintenance for ball fields, navy bases.  

Shouldn’t there be citizen input in the decision to transfer a park from county to city

Want meeting in west side of County.

Private fairgrounds management firm called to discuss possibilities of private management.

�Parks Hotline 206-205-8768

Summary of Calls  5-24-02 thru 6-7-02



4 calls were received in this time period (total calls to date=54).



Summary of Calls 





There were only four calls received in the last two-week period. 



Two calls were regarding closure of swimming pools and giving their support for keeping them open. One for Redmond pool and one for the Tahoma pool.



One caller wants to know if they have an annual pass for the pool and the pool closes down whether they will receive money back.



Two calls were regarding parks and athletic fields.



One caller voiced strong opinion against selling park land: “People have had foresight for decades in accumulating land. It doesn't seem to me that there's any choice but to fund them and keep them open. It just takes leadership to do whatever is necessary to do that, otherwise this era will go down as the least foresight for the future. It seems to me that the most important long term thing for the committee to do is to make sure parks land is given time to be funded, whether parks are temporarily closed, or obviously open as soon as possible. The most important thing is that the land does not get sold.”



The second call concerned possible athletic field closure. An avid soccer player wanting information on costs of field maintenance and how much money we get from the leagues for the field use, etc…  Does not agree with Executive Sims’ focus on parks instead of other issues.
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