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Pools





Category�
�
Expenditure�
Revenue�
Net CX Amount�
% Subsidy�
�
Pools�
Merit�
$8,021,862�
$2,608,520�
$5,413,342�
67%�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
 Pools in Cities�
Merit�
$5,853,324�
$1,817,337�
$4,035,987�
69%�
�
 Pools in UGA�
Merit�
$1,786,422�
$665,798�
$1,120,624�
63%�
�
 Pools in Rural�
Merit�
$382,116�
$125,385�
$256,731�
67%�
�



Idea�
Short/Mid/Long Term Opportunity                All amounts are per year unless otherwise specified�
�
SAVINGS�
 �
�
Operating Reductions�
Two primary cost drivers at the pools are labor costs and utility costs.  In order to achieve substantial utility cost savings, pools would need to be closed for extended periods.  Labor savings are more easily achieved with modified operating hours.  Currently pools typically open at 6:00 am and close between 9:00 and 10:30 pm.  Most use, and revenue generation, occurs during late afternoon/early evening.  Early morning and the noon hour also experience moderate to heavy use.  Mid morning and early afternoon periods tend to see more limited use and revenue generation.  Reducing operating hours to create “1 labor shift” (for example open hours of 12:00 – 9:00) would save labor costs.  Each of the 13 year-round pools on average could realize a 1 FTE savings.  A fully loaded FTE ranges between $55,000 - $65,000.  


Short, Mid and Long term: Goal of saving $715,000 - $845,000�
�
Increased use of volunteers�
Volunteers may be able to help perform limited duties on pool grounds, such as landscaping or painting.  Volunteers will have a very limited benefit for pools given the training and certifications required for operating pools and aquatics programs





Short, Mid and Long term: $0 - $25,000�
�
Use work crews from jail to perform maintenance in parks�
Work crews may be able to perform limited duties on pool grounds, such as landscaping or painting.  Work crews will have a very limited benefit for pools given the training and certification required for operating pools and aquatics programs.





Short, Mid, and Long term: $0 - $25,000�
�
Increased use of outsourcing, partnerships, concessions and privatization to perform maintenance work�
Given the current 67% subsidy, outsourcing of aquatic programs will be difficult in the short term.  There may be opportunities to outsource select segments of the aquatics program, for example swim lessons, which come closer to paying for themselves in the near term.  Over the long term outsourcing and partnerships have more potential.





The figures below are targets.  At this time we do not know how feasible these targets are.





Short-term: $0 = $50,000


Mid-term: $0 - $500,000


Long-term:$0 - $1,000,000�
�
Transfer ownership of County parks and pools located in cities to cities�
King County is launching conversations with cities and school districts regarding the transfer of all 10 pools currently inside city limits.  Currently those 10 pools cost $5.8 million to operate.  These 10 pools currently bring in around $1.8 million in revenue.  The current General Fund subsidy to operate these 10 pools is $4 million.





In addition to the pools inside city limits there are 3 pools inside the Urban Growth Boundary, but not inside city limits ($1.1 million subsidy), and 2 pools in the rural area ($256K subsidy).





An aggressive goal for transfers would be transferring all of the in-city pools this year, and the PAA and rural pools over the next 2 – 3 years.  (Note: the last time a pool was transferred was 3 – 4 years ago when the city of Shoreline incorporated and wanted the pool.  King County has been unsuccessful in transferring any pools in the last several years)





Short-term: $4 million


Mid-term: $5.1 million 


Long-term: $5.4 million�
�
Mothballing facilities


�
Pools will require more attention under a mothball scenario than any other park facility type.  To preserve the pool liners and pump equipment, pools will need to be heated and pumps maintained, albeit at reduced levels.





The current subsidy for all 15 pools (not including the King County Aquatic Center) is $5.2 million.  Mothballing all 15 pools will cost approximately $750,000.  Therefore the savings will be approximately $4.66 million 





Short, Mid and Long term: $4.66 million�
�
REVENUE�
�
�
Increase User Fees�
Currently users fees generate about $2.6 million in revenue at the 15 King County pools (not including the KCAC), resulting in a 67% subsidy rate.  Some examples of current rates for pool activities include $0.75 - $1.85 for a public/family swim, $3.00 for adult lap swim, $41.50 for swim lessons (10 ½ hour lessons), $1.85 for senior citizens, $4.00 for adult water exercise class, and pool rentals for as low as $58.00 per hour for 1 – 25 people and as high as $150.00 per hour for 121-150 people.





A policy driven fee schedule with targets of a 50% subsidy level for 2003, a 35% subsidy level in 2004, and 20% or lower subsidy level in 2005 would generate the following revenue in addition to the $2.6 million currently generated, assuming the same level of usership:


(Note: this is an aggressive goal.  No other Parks agency in the region has user fees set at this level.)





2003: $1.4 million (fees raised 54% above 2002 levels)


2004: $2.6 million (fees raised 100% above 2002 levels)


2005: $3.8 million (fees raised 146% above 2002 levels)�
�
Parking Fees at select facilities�
Parking at most of the 15 pools (not including the KCAC) is limited.  Most of the pools are on school district sites.  There will be limited opportunity to charge parking fees at these pools.  It might be possible to charge a parking fee on a small percentage of the user visits without negatively affecting use.





Short-term: $0 - $5,000


Mid-term: $0 – $10,000


Long-term: $0 - $15,000�
�
Use County Road Fund�
Not applicable�
�
Use Surface Water Management�
Not applicable�
�
Lease space to restaurants or other retail operations in some parks to generate revenue�
Not applicable�
�
Parks and Ride Lots�
Not applicable�
�
Build golf driving ranges or other recreation-related, revenue generating facilities in parks�
Not applicable�
�
Naming Rights�
Examples from across the country show that naming rights have brought in $150,000 per year for an ice arena, $700,000 per year for a baseball stadium with attendance of 400,000 annually, $300,000 for a race track with attendance of 300,000 annually.





A new international aquatic center is being constructed in Arizona and revenue potential for naming rights is being estimated at between and $50,000 - $135,000.  The 15 pools in the King County system are smaller, averaging 67,000 user visits per year, but there is little to no media exposure at these 15 pools.  Given that, if King County were able to get naming rights agreements for 5 pools each year for the next 3 years, at an average of $10,000 per pool per year, it would generate the following revenue: 





Short-term (2003): $50,000


Mid-term (2004): $100,000


Long-term (2005 and beyond) : $150,000�
�
Expand advertising in parks and pools�
There is essentially no advertising revenue at any of the 15 pools (not including KCAC) currently.  The goal would be to have up to 20 advertising signs sold at each pool facility, each sign being 4’ x 8’ and selling for $1,500 per year.  Over 15 pools, that would mean selling 300 advertising signs, generating a total of $450,000.  It will take several years to ramp up advertising revenue.  An extremely aggressive schedule would be to sell 300 signs in 3 years.  At that rate, the following revenue would be generated: 





Short-term: $150,000 (100 signs)


Mid-term: $300,000 (200 signs)


Long-term:$450,000 (300 signs)�
�






�



KCAC





Category�
�
Expenditure�
Revenue�
Net CX Amount�
% Subsidy�
�
KCAC�
Merit�
$1,324,991�
$476,366�
$848,625�
64%�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�



Idea�
Short/Mid/Long Term Opportunity                 All amounts are per year unless otherwise specified�
�
SAVINGS�
 �
�
Operating Reductions�
The primary cost drivers at the KCAC are labor costs and utility costs.  In order to achieve substantial utility cost savings, pools would need to be closed for extended periods.  Given the size of the pool at KCAC, and the fact that over a million gallons of water have been heated, it makes sense to keep the operating hours the same.  The KCAC could pick up displaced swimmers from pools with shorter operating hours.  A 5% across the board operating reduction would yield about $65,000 in savings.





Short, Mid and Long term: Goal of saving $65,000�
�
Increased use of volunteers�
Volunteers may be able to help perform limited duties on pool grounds, such as landscaping or painting.  Volunteers will have a very limited benefit for pools given the training and certifications required for operating pools and aquatics programs





Short-term: $0 - $10,000


Mid-term: $0 - $10,000


Long-term:$0 - $10,000�
�
Use work crews from jail to perform maintenance in parks�
As with volunteers, work crews may be able to perform limited duties on pool grounds, such as landscaping or painting.  Work crews will have a very limited benefit for pools given the training and certification required for operating pools and aquatics programs.





Short-term: $0 – $10,000


Mid-term: $0 - $10,000


Long-term: $0 - $10,000�
�
Increased use of outsourcing, partnerships, concessions and privatization to perform maintenance work�
The KCAC currently generates about $26,000/year in concession/vending agreements.  This potential is estimated to be about $35,000/year.





Event concessions are estimated to generate about $10,000/year





Both of these can be implemented in the near term





Short term: Up to $45,000 (currently do about $26,000)


Mid term: $75,000


Long term: $100,000�
�
Transfer ownership of County parks and pools located in cities to cities�
Transfer of the KCAC would result in a savings of $848K.  No city or other entity has shown interest in taking over the KCAC.  King County will seek interest from the state and feds for either taking over the facility or assistance in covering operating costs.  IF the facility were transferred it would save $848K.  It is not likely a transfer will occur soon 





Short, Mid and Long term: $0�
�
Mothballing facilities�
Mothballing the KCAC will cost approximately $165,000.  The savings is therefore approximately $683,000.





Short, Mid and Long term: $683,000�
�
REVENUE�
�
�
Increase User Fees�
Currently users fees generate about $476,000 in revenue at the KCAC, resulting in a 65% subsidy rate.  Some examples of current rates for pool activities include $0.75 - $1.85 for a public/family swim, $41.50 for swim lessons (10 ½ hour lessons), $3.00 for adult lap swim, $1.85 for senior citizens, $4.00 for adult water exercise class, and pool rentals for as low as $58.00 per hour for 1 – 25 people and as high as $150.00 per hour for 121-150 people.





A policy driven fee schedule with targets of a 50% subsidy level for 2003, a 35% subsidy level in 2004, and 20% or lower subsidy level in 2005 would generate the following revenue in addition to the $476,000 currently generated:


 (Note: this is an aggressive goal.  No other Parks agency in the region has user fees at this level.  At the KCAC, these rates could hinder the ability to book future events.)





2003: $186,000 (fees raised 40% above 2002 levels)


2004: $384,000 (fees raised 80% above 2002 levels)


2005: $583,000 (fees raised 125% above 2002 levels)�
�
Parking Fees at select facilities�
There are currently no parking fees at the 368-space parking lot at the KCAC.  Total estimated parking fee potential is $30,000/year, excluding operating costs, based on $3 fee per vehicle on 100 event days with an average of 100 spaces per day.  Parking fees could be implemented in the near term.





Short, Mid and Long term: Up to $30,000�
�
Use County Road Fund�
Not applicable�
�
Use Surface Water Management Fee�
Not applicable�
�
Lease space to restaurants or other retail operations in some parks to generate revenue�
There is potential for a retail operation at the KCAC, either a restaurant or a hotel.  The potential revenue would be up to $150,0000 per year.  It would likely take several years to implement this idea.





Short-term: $0


Mid and Long Term: $150,000�
�
Parks and Ride Lots�
The requirement for park and ride lots to be available until 6 pm conflicts directly with the busiest use period for the KCAC.  In addition, when larger events are scheduled at the KCAC, the parking lot is completely full.  Not feasible 





Short, Mid and Long term: $0�
�
Build golf driving ranges or other recreation-related, revenue generating facilities in parks�
Not applicable�
�
Naming Rights�
Weyerhaeuser has permanent naming rights to the overall KCAC facility per the original agreement.  Naming rights could be possible for the other facilities on the site, including the Main Natatorium (competition pool), the banquet hall, recreation pool and lobby.  Aggressive naming rights potential is as follows:


Natatorium: $100,000/year


Banquet Hall: $50,000/year


Recreation Pool: $25,000/year


Lobby: $10,000/year


TOTAL: $185,000/year 


All of these naming rights could potentially be put in place in or perhaps by 2003.





Short, Mid and Long term: Up to $185,000/year�
�
Expand advertising in parks and pools


�
There are numerous advertising opportunities at the KCAC.  Aggressive goals for advertising at the KCAC is as follows:


Scoreboard: $100,000/year


Starting Blocks: $35,000/year ($13,000 current plus $22,000 new)


Reader Board potential: $100,000/year


Bulkheads: $15,000/year


Touch Pads: 15,000/year


Pool Liner: $150,000/year (needs to be replaced now)


TOTAL: $415,000/year





All of these advertising agreements could be put in place by 2003.





Short, Mid and Long term: Up to $415,000�
�






�



Community Centers





Category�
�
Expenditure�
Revenue�
Net CX Amount�
% Subsidy�
�
Community Centers�
Merit�
$1,624,852�
$160,330�
$1,464,522�
90%�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�



Idea�
Short/Mid/Long Term Opportunity                    All amounts are per year unless otherwise specified�
�
SAVINGS�
 �
�
Operating Reductions�
Operations at the Community Centers are already lean.  No operational savings are possible without directly impacting service provision.  A 5% across the board reduction in service levels would yield a savings of about $80,000 





Short, Mid and Long term: $80,000�
�
Increased use of volunteers�
Volunteers may be able to help perform limited duties at Community Centers, such as landscaping the grounds or painting.  Volunteers will have a very limited benefit for replacing labor costs at Community Centers given the specific expertise, training and certifications required for providing many community center programs.





Short, Mid and Long term: $0 - $10,000�
�
Use work crews from jail to perform maintenance in parks�
As with volunteers, work crews may be able to perform limited duties at Community Centers, such as landscaping or painting.  Work crews will have a very limited benefit given the expertise, training and certification required for providing community center programs.





Short, Mid and Long term: $0 – $10,000�
�
Increased use of outsourcing, partnerships, concessions and privatization to perform maintenance work�
Given the current level of subsidy (90%) in operating the Community Centers, privatization is unlikely.  Two of the community centers serve large numbers of low-income youth.  There may be some potential for outsourcing some programs conducted at community centers, such as exercise classes or educational classes.  





The following savings are targets.  It is not clear at this time how realistic this would be.





Short term: $50,000


Mid term: $100,000


Long term: $150,000�
�
Transfer ownership of County parks and pools located in cities to cities�
There is currently one community center within a city (Si View Community Center).  The subsidy is $261,132.  There are two community centers within the UGA, but not within city limits.  The total subsidy for these two community centers is $914,157.  There are four other community centers that are either regional or in the rural area.  The subsidy for these is $289,233.  Transfer of the Community Center currently inside a city would save $261,132/year





Short, Mid and Long term: $261,132�
�
Mothballing facilities�
Mothballing the Community Centers will cost ______.  The subsidy for community centers is about $1.4 million.  Therefore the savings from mothballing is approximately ______





Short, Mid and Long term: $_______�
�
REVENUE�
�
�
Increase User Fees�
User fees currently cover only 10% of the costs to operate the community centers.  Fees at community centers include room or center rentals (prices vary widely based on size), classes, and other programs.





A policy driven fee schedule with targets of a 50% subsidy level for 2003, a 35% subsidy level in 2004, and 20% or lower subsidy level in 2005 would generate the following revenue in addition to the $160,330 currently generated:


(Note: this is an extremely aggressive goal.  No other Parks agency in the region has user fees at this level.  Based on the public perception of the market value of many of these types of programs, user fee increases to this level would likely result in participants not registering for programs and facilities closing.  Several of the community centers serve low income populations.)





The following fee increases would meet the policy target, but are not deemed realistic given the kinds of services provided and the populations served.


2003: $652,000 (fees raised 4 times above 2002 levels)


2004: $895,000 (fees raised 5.6 times above 2002 levels)


2005: $1,139,000 (fees raised 7.1 times above 2002 levels)�
�
Parking Fees at select facilities�
Parking at the community centers is limited and/or combined with parking for other facilities.  Parking fees are probably not applicable – users would either park on the street, come by alternative means, or not come at all.





Short, Mid and Long term: $0�
�
Use County Road Fund�
Not applicable�
�
Use Surface Water Management Fee�
Not applicable�
�
Lease space to restaurants or other retail operations in some parks to generate revenue�
Not applicable�
�
Parks and Ride Lots�
Not applicable�
�
Build golf driving ranges or other recreation-related, revenue generating facilities in parks�
Not applicable�
�
Naming Rights�
There are 5 community centers.  An aggressive target of $10,000 per community center for the naming rights would bring in $50,000.





Short term: $0


Mid term: $20,000


Long term: $50,000�
�
Expand advertising in parks and pools�
There is potential for advertising at each community center, although most users are youth.  An aggressive target of each community center selling 5 signs at $1,000 each, would generate $25,000.





Short term: $5,000


Mid term: $15,000


Long term: $25,000�
�



�



Ballfields





Category�
�
Expenditure�
Revenue�
Net CX Amount�
% Subsidy�
�
Ballfields�
Merit�
$2,333,703�
$356,287�
$1,977,416�
85%�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�



Idea�
Short/Mid/Long Term Opportunity                     All amounts are per year unless otherwise specified�
�
SAVINGS�
 �
�
Operating Reductions�
Maintenance on ballfields is already very thin.  King County maintains fields, on average, at a lower level of service than national standards.  This gap is widening over time.  A 5% across the board cut in maintenance for ballfields would yield approximately $115,000





Short, Mid and Long term: Up to $115,000 �
�
Increased use of volunteers�
Short, Mid and Long term: $0 - $25,000�
�
Use work crews from jail to perform maintenance in parks�
Short, Mid and Long term: $0 - $25,000�
�
Increased use of outsourcing, partnerships, concessions and privatization to perform maintenance work�
Short term: $50,000


Mid term: $150,000


Long term: $250,000�
�
Transfer ownership of County parks and pools located in cities to cities�
King County is actively discussing the transfer of several parks with ballfields.





Short, Mid and Long term: Up to $300,000 - $600,000�
�
Mothballing facilities�
Mothballing ballfields will cost ______.  The subsidy for ballfields is $1.9 million.  Therefore the savings from mothballing ballfields is approximately ________.





Short, Mid and Long term: _______�
�
REVENUE�
�
�
Increase User Fees �
Currently users fees generate about $356,000 in revenue at ballfields, resulting in a 85% subsidy rate.  Some examples of current rates for ballfields include $33 for an adult game (2 teams, 30 total players), $7 youth game (2 teams, 30 players), $15 for lights for evening games.  





A policy driven fee schedule with targets of a 50% subsidy level for 2003, a 35% subsidy level in 2004, and 20% or lower subsidy level in 2005 would generate the following revenue in addition to the current revenue from user fees: (Note: this is a very aggressive target.  No other park agency in the region has fees set at these levels)





Short term: $810,000 (fees raised 2.27 times on average above 2002 levels)


Mid-term: $1.16 million (fees raised 3.25 times on average above 2002 levels)


Long-term: $1.510 million (fees raised 4.24 times above 2002 levels)�
�
Parking Fees at select facilities�
Short term: $10,000


Mid term: $20,000


Long term: $30,000





�
�
Use County Road Fund�
Not applicable�
�
Use Surface Water Management Fee�
Not applicable�
�
Lease space to restaurants or other retail operations in some parks to generate revenue�
Marymoor Park ballfields and Fort Dent Park (if not transferred) provide the best opportunity at ballfields for a lease.  Potential may be as high as $150,000 for each park.





Short term: $0


Mid term: $150,000


Long term: $300,000�
�
Parks and Ride Lots�
Not applicable�
�
Build golf driving ranges or other recreation-related, revenue generating facilities in parks�
Not applicable�
�
Naming Rights�
Based on level of use, four ballfield complexes have good potential for naming rights (Fort Dent, Marymoor Park, Petrovitsky Park, and the Evergreen High School Athletic Fields).  Each of these fields could potentially bring in $25,000 per year for naming rights, generating a total of $100,000 per year.  The smaller ballfield complexes have more limited potential for naming rights, but a target of $25,000 is realistic.





Short term: $50,000


Mid term:$100,000


Long term: $125,000�
�
Expand advertising in parks and pools�
There are 40 actual fields with fencing on which advertising signs could be placed.  At $1,000 per sign, and 10 signs per ballfield, a total revenue stream of $400,000 could be generated.  It will take several years to generate the full amount.  )Note: the current rate for this size sign is $600/year.  Charging $1,000 per sign is very aggressive but possible)


Short-term: $125,000


Mid-term: $250,000


Long-term:$400,000�
�






�



Recreation Programs





Category�
�
Expenditure�
Revenue�
Net CX Amount�
% Subsidy�
�
Recreation Programs�
Merit�
$2,664,409�
$789,610�
$1,874,799�
70%�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�



Idea�
Short/Mid/Long Term Opportunity                       All amounts are per year unless otherwise specified�
�
SAVINGS�
 �
�
Operating Reductions �
Recreation programs have been cut recently.  An additional 5% across the board cut would result in a $130,000 savings.





Short, Mid and Long term: $130,000�
�
Increased use of volunteers�
Some potential for using volunteers to help run recreation programs.





Short, Mid and Long term: 0 - $50,000�
�
Use work crews from jail to perform maintenance in parks�
Not applicable�
�
Increased use of outsourcing, partnerships, concessions and privatization to perform maintenance work�
Given the current level of subsidy (70%) in operating recreation programs, privatization is unlikely in the near term.  





The following savings through privatization, outsourcing and concession agreements are targets.  It is not clear at this time how realistic this would be.





Short term: $50,000


Mid term: $100,000


Long term: $150,000�
�
Transfer ownership of County parks and pools located in cities to cities�
Not applicable�
�
Mothballing facilities�
Not applicable�
�
REVENUE�
�
�
Increase User Fees�
Currently users fees generate about $789,000 in revenue for recreation programs, resulting in a 70% subsidy rate.  





A policy driven fee schedule with targets of a 50% subsidy level for 2003, a 35% subsidy level in 2004, and 20% or lower subsidy level in 2005 would generate the following revenue in addition to the $789,000 currently generated:





Short term: $543,000 (fees raised 69% on average above 2002 levels)


Mid-term: $943,000 (fees raised 120% on average above 2002 levels)


Long-term: $1.342 million (fees raised 170% on average above 2002 levels)�
�
Parking Fees at select facilities�
Not applicable�
�
Use County Road Fund�
Not applicable�
�
Use Surface Water Management Fee �
Not applicable�
�
Lease space to restaurants or other retail operations in some parks to generate revenue





�
Not applicable�
�
Parks and Ride Lots�
Not applicable�
�
Build golf driving ranges or other recreation-related, revenue generating facilities in parks�
Not applicable�
�
Naming Rights�
Not applicable�
�
Expand advertising in parks and pools�
Not applicable�
�












�



Fairgrounds





Category�
�
Expenditure�
Revenue�
Net CX Amount�
% Subsidy�
�
Recreation Programs�
Merit�
$1,473,176�
$1,045,662�
$427,514�
29%�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�



Idea�
Short/Mid/Long Term Opportunity                     All amounts are per year unless otherwise specified�
�
SAVINGS�
 �
�
Operating Reductions�
A 5% across the board cut would result in a savings of about $75,000. �
�
Increased use of volunteers�
Short, Mid and Long term: $0 - $25,000�
�
Use work crews from jail to perform maintenance in parks�
Short, Mid and Long term: $0 - $25,000�
�
Increased use of outsourcing, partnerships, concessions and privatization to perform maintenance work�
The golf course portion of the fairgrounds complex is run through a concession agreement and generates approximately $100,000.  Other functions and programs at the fairgrounds may be suitable for outsourcing.  Aggressive targets are:





Short-term: $50,000


Mid-term: $75,000


Long-term:$100,000�
�
Transfer ownership of County parks and pools located in cities to cities�
Not currently discussing transfer of the fairgrounds to a city.





Short, Mid and Long term: $0�
�
Mothballing facilities�
Mothballing the fairgrounds will cost _____.  The subsidy for the fairgrounds is $427,514.  Therefore the savings from mothballing is _________





Short, Mid and Long term: $______�
�
REVENUE�
�
�
Increase User Fees�
The fairground currently generates approximately $1 million in fee revenues.  The fairground is 29% subsidized.  User fees at the Fairgrounds include fair entrance fees ($7 adult, $5 senior, $4 youth), $4 parking fees, and a variety of hall and meeting room rentals.  Given the lower level of subsidy at the fairgrounds complex, a 40% increase in user fees would make the fairgrounds complex 100% self sustaining.





Short, Mid and Long term: Up to $427,000�
�
Parking Fees at select facilities�
A $4 parking fee already exists at the Fairgounds for certain events.�
�
Use County Road Fund


�
Not applicable�
�
Use Surface Water Management Fee�
Not applicable�
�
Lease space to restaurants or other retail operations in some parks to generate revenue





�
Not likely�
�
Parks and Ride Lots�
Not applicable�
�
Build golf driving ranges or other recreation-related, revenue generating facilities in parks�
Enumclaw Golf Course currently exists and generates net revenue.  A driving range that also generates money may be possible.  Demand would need to be researched.  Potential for up to $100,000 in additional revenue may be possible.





Short term: $0


Mid to Long term: Up to $100,000�
�
Naming Rights�
Naming rights for the Fairgrounds could be generate additional revenue, particularly naming rights for the Fair itself.





Short, Mid and Long term: Up to $100,000 �
�
Expand advertising in parks and pools�
Short-term: $


Mid-term: $ 


Long-term:$�
�






�



Parks





Category�
�
Expenditure�
Revenue�
Net CX Amount�
% Subsidy�
�
Recreation Programs�
Public Good�
$2,716,322�
$125,930�
$2,590,392�
95%�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�



Idea�
Short/Mid/Long Term Opportunity                    All amounts are per year unless otherwise specified�
�
SAVINGS�
 �
�
Operating Reductions �
Parks are currently maintained at a level below national standards.  This gap is widening over time.  An additional 5% across the board cut in maintenance of parks would result in savings of approximately $135,000. 





Short, Mid and Long term: $135,000�
�
Increased use of volunteers�
Short, Mid and Long term: $0 - $25,000�
�
Use work crews from jail to perform maintenance in parks�
Short, Mid and Long term: $0 - $25,000�
�
Increased use of outsourcing, partnerships, concessions and privatization to perform maintenance work�
Not applicable�
�
Transfer ownership of County parks and pools located in cities to cities�
Short term: $100,000


Mid term: $250,000


Long term: $500,000�
�
Mothballing facilities�
Mothballing the parks will cost ______.  The parks subsidy is $2.6 million.  Therefore the savings from mothballing parks is ______.





Short, Mid and Long term: ______�
�
REVENUE�
�
�
Increase User Fees�
Currently, user fees cover only 5% of the costs to operate parks.  The users fees at parks are for limited activities like renting picnic shelters.  Other user fees for parks are impractical given the nature of how these facilities are used by the public.





Raising the rental fees for these facilities each year for the next three years could potentially yield the following revenue:





Short term: $50,000


Mid term: $100,000


Long term: $150,000�
�
Parking Fees at select facilities�
Not applicable�
�
Use County Road Fund�
Not applicable�
�
Use Surface Water Management Fee �
Not applicable�
�
Lease space to restaurants or other retail operations in some parks to generate revenue�
An aggressive target would be to site 1 retail operation on a park site over the mid to long term.  Given the lower usership of parks compared to other facility types, this idea may be less feasible and would likely generate less revenue.





Short term: $0


Mid term: $0


Long term: $50,000�
�
Parks and Ride Lots�
An aggressive target would be to find 1 or 2 park locations that could serve as a park and ride lot.





Short term: $0


Mid term: $50,000


Long term: $100,000�
�
Build golf driving ranges or other recreation-related, revenue generating facilities in parks�
An aggressive target would be to find 1 or 2 park locations suitable for a driving range.   The following revenue estimates are aggressive targets.  At this time it is unknown if these revenue estimates are feasible, given demand for the service, and what potential vendors exist.





Short term: $0


Mid term: $100,000


Long term: $200,000�
�
Naming Rights�
Given the lower user numbers at parks, and the lack of media coverage at these facilities, there is more limited revenue potential for naming rights at parks.  An aggressive target would be to sell naming rights to 5 or so parks per year, for an average of $5,000 each.  It is not clear at this time if these targets are feasible.





Short-term: $25,000


Mid-term: $50,000


Long-term:$75,000�
�
Expand advertising in parks and pools�
Not applicable�
�






�



Natural Lands





Category�
�
Expenditure�
Revenue�
Net CX Amount�
% Subsidy�
�
Recreation Programs�
Public Good�
$775,979�
$236,976�
$539,003�
100%�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�



Idea�
Short/Mid/Long Term Opportunity              All amounts are per year unless otherwise specified�
�
SAVINGS�
 �
�
Operating Reductions�
Maintenance of natural lands is currently below national standards.  This gap is widening.  A 5% across the board cut would result in a savings of approximately $40,000.





Up to $40,000 �
�
Increased use of volunteers�
Short, Mid and Long term: $0 - $25,000�
�
Use work crews from jail to perform maintenance in parks�
Short, Mid and Long term: $0 - $25,000�
�
Increased use of outsourcing, partnerships, concessions and privatization to perform maintenance work�
Not applicable�
�
Transfer ownership of County parks and pools located in cities to cities�
Not applicable�
�
Mothballing facilities�
Mothballing the natural lands will cost _______.  The subsidy for natural lands is $539,003.  Therefore the savings of mothballing the natural lands is ______





Short, Mid and Long term: $_______�
�
REVENUE�
�
�
Increase User Fees�
Not applicable�
�
Parking Fees at select facilities�
Not applicable�
�
Use County Road Fund�
Not applicable�
�
Use Surface Water Management Fee �
Short-term: $775,000 (100% of Natural Land costs)


Mid-term: $775,000 (100% of Natural Land costs) 


Long-term: $775,000 (100% of Natural Land costs)�
�
Lease space to restaurants or other retail operations in some parks to generate revenue�
Not applicable�
�
Parks and Ride Lots�
Not applicable�
�
Build golf driving ranges or other recreation-related, revenue generating facilities in parks�
Not applicable�
�
Naming Rights�
There may be some limited opportunity for naming rights on natural lands.  The following revenue estimates are targets.  It is unknown at this time how feasible these estimates are.





Short-term: $0


Mid-term: $100,000


Long-term:$200,000�
�
Expand advertising in parks and pools�
Not applicable�
�



�



Trails





Category�
�
Expenditure�
Revenue�
Net CX Amount�
% Subsidy�
�
Recreation Programs�
Public Good�
$967,150�
$392,923�
$574,227�
100%�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�



Idea�
Short/Mid/Long Term Opportunity                All amounts are per year unless otherwise specified�
�
SAVINGS�
 �
�
Operating Reductions�
Trails are currently maintained below the national standard.  This gap is widening.  A 5% across the board cut would result in savings of approximately $50,000.





Up to $50,000�
�
Increased use of volunteers�
Short, Mid and Long term: $0 - $25,000�
�
Use work crews from jail to perform maintenance in parks�
Short, Mid and Long term: $0 - $25,000�
�
Increased use of outsourcing, partnerships, concessions and privatization to perform maintenance work�
Not applicable�
�
Transfer ownership of County parks and pools located in cities to cities�
Not applicable�
�
Mothballing facilities�
The cost of mothballing the trails is _______.  The subsidy for trails is $574,227.   Therefore the savings from mothballing the trails is _______.





Short, Mid and Long term: $________�
�
REVENUE�
�
�
Increase User Fees�
Currently no users fees for use of King County Trails.  Not a feasible opportunity.


Short, Mid and Long term: $0�
�
Parking Fees at select facilities�
Not applicable�
�
Use County Road Fund�
Short, Mid and Long term: Up to $967,150�
�
Use Surface Water Management Fee�
Not applicable�
�
Lease space to restaurants or other retail operations in some parks to generate revenue�
Not applicable�
�
Parks and Ride Lots�
Not applicable�
�
Build golf driving ranges or other recreation-related, revenue generating facilities in parks�
Not applicable�
�
Naming Rights�
May be some opportunity for naming rights on major segments of the regional trail system.  The following revenue estimates for naming rights are targets: 





Short-term: $0 - $25,000


Mid-term: $0 - $50,000


Long-term:$0 - $100,000�
�
Expand advertising in parks and pools�
Not applicable�
�









�



Management/Administration/Planning





Category�
�
Expenditure�
Revenue�
Net CX Amount�
% Subsidy�
�
Recreation Programs�
Public Good�
$1,333,591�
$983,618�
$349,973�
100%�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�



Idea�
Short/Mid/Long Term Opportunity              All amounts are per year unless otherwise specified�
�
SAVINGS�
 �
�
Operating Reductions �
Overall reductions to the Park and Recreation Division will result in management and administration savings.  It is unknown what size the Park and Recreation Division will be next year, and therefore what the savings potential is.


Short, Mid and Long term: depends on size of Division  $0 - $1.3 million �
�
Increased use of volunteers�
Not applicable�
�
Use work crews from jail to perform maintenance in parks�
Not applicable�
�
Increased use of outsourcing, partnerships, concessions and privatization to perform maintenance work�
Not applicable�
�
Transfer ownership of County parks and pools located in cities to cities�
Not applicable�
�
Mothballing facilities�
Reduced overall costs based on a mothball scenario will reduce management costs proportionally�
�
REVENUE�
�
�
Increase User Fees�
Not applicable�
�
Parking Fees at select facilities�
Not applicable�
�
Use County Road Fund


�
Not applicable�
�
Use Surface Water Management Fee�
Not applicable�
�
Lease space to restaurants or other retail operations in some parks to generate revenue�
Not applicable�
�
Parks and Ride Lots�
Not applicable�
�
Build golf driving ranges or other recreation-related, revenue generating facilities in parks�
Not applicable�
�
Naming Rights�
Not applicable�
�
Expand advertising in parks and pools�
Not applicable�
�












�



Overhead





Category�
�
Expenditure�
Revenue�
Net CX Amount�
% Subsidy�
�
Recreation Programs�
Public Good�
$2,330,309�
$0�
$2,330,309�
100%�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�



Idea�
Short/Mid/Long Term Opportunity           All amounts are per year unless otherwise specified�
�
SAVINGS�
 �
�
Operating Reductions �
Overall reductions to the Park and Recreation Division should result in overhead savings.  It is unknown what size the Park and Recreation Division will be next year, and therefore what the overhead savings potential is.


Short, Mid and Long term: depends on size of Division  $0 - $2.3 million�
�
Increased use of volunteers�
Not applicable�
�
Use work crews from jail to perform maintenance in parks�
Not applicable�
�
Increased use of outsourcing, partnerships, concessions and privatization to perform maintenance work�
Not applicable�
�
Transfer ownership of County parks and pools located in cities to cities�
Reduced overall operating costs should reduce overhead costs proportionally�
�
Mothballing facilities�
Reduced overall costs based on a mothball scenario should reduce overhead costs proportionally�
�
REVENUE�
�
�
Increase User Fees to�
Not applicable�
�
Parking Fees at select facilities�
Not applicable�
�
Use County Road Fund�
Not applicable�
�
Use Surface Water Management �
Not applicable�
�
Lease space to restaurants or other retail operations in some parks to generate revenue





�
Not applicable�
�
Parks and Ride Lots�
Not applicable�
�
Build golf driving ranges or other recreation-related, revenue generating facilities in parks�
Not applicable�
�
Naming Rights�
Not applicable�
�
Expand advertising in parks and pools�
Not applicable�
�



�



General Revenue Options





Idea�
Short/Mid/Long Term Opportunity            All amounts are per year unless otherwise specified�
�
�
�
�
REVENUE�
�
�
Re-direct portion of rental car tax





This is currently used to pay for the Youth Sports Grant Program�
Short, Mid and Long term: $750,000�
�
Seek changes in law to expand ability to use existing parks capital project revenues for park maintenance





County currently receives over $15 million a year in revenue that by law can only be applied to buy new park lands, not to operate or maintain parks�
Potential is for up to $15 million, but more realistic estimate would be up to 25% of this source of funds applicable to O&M.  Several bills sought to do this in 2001.  Some kept the overall amount available the same, while other bills increased the overall amount, and then dedicating a portion to O&M.





Short, Mid and Long term: $0 - $3.5 million (or more if the overall amount of money available is increased)�
�
Create Parks Foundation





Private donations used as endowment for parks maintenance�
Short:$200,000


Mid:$1,000,000


Long:$2,000,000


�
�
Admissions Tax





County has authority to impose 5% admissions tax on movie, theatre tickets, etc. in places where cities do not currently impose such a tax�
$500,000 - $1,000,000�
�
Raise unincorporated area property tax rates to limited extent allowed by law without a vote





Limited, short term (4 years) capacity to raise money without a vote in unincorporated areas to pay for any county purpose.�
2003: $10 million


2004: $7.4 million


2005: $4.4 million


2006: $1.1 million�
�
Ask voters in unincorporated area to raise property taxes to pay for parks and pools in unincorporated areas





A 20 cent increase in the unincorporated area property tax rate would raise nearly $7 million a year, and would cost the average unincorporated area household $54 dollars per year�
$20 per year (8 cents/$1000) for the average household generates $2.6 million


$40 per year (17 cents/$1000) for the average household generates $5.3 million


$60 per year (25 cents/$1000) for the average household generates $7.9 million


$80 per year (33 cents/$1000) for the average household generates $10.6 million


$100 per year (42 cents/$1000) for the average household generates $13.2 million�
�
Ask voters countywide to raise property taxes to pay for countywide park facilities





A 5 cent increase in the Countywide Property Tax rate would raise over $11 million a year, and would cost the average household $13 per year�
$20 per year (8 cents/$1000) for the average household generates $16.2 million


$40 per year (15 cents/$1000) for the average household generates $32.4 million


$60 per year ( 23 cents/$1000) for the average household generates $48.6 million


$80 per year (31 cents/$1000) for the average household generates $64.8 million


$100 per year (39 cents/$1000) for the average household generates $81 million�
�
Sell some park properties to developers and apply proceeds to maintain other parks





This would require a change in state law.  Currently, sale proceeds must be applied to buy new parks.�
$490 million





Current assessed value of entire system estimated at $490 million�
�
Seek state law change to allow new Sales Tax to pay for parks and recreation, with voter approval.�
Unincorporated Area Only


$20 per year for the average household generates $2.7 million


$40 per year for the average household generates $5.4 million


$60 per year for the average household generates $8.1 million


$80 per year for the average household generates $10.8 million


$100 per year for the average household generates $13.5 million 





Countywide


$20 per year for the average household generates $16.4 million


$40 per year for the average household generates $32.8 million


$60 per year for the average household generates $49.1 million


$80 per year for the average household generates $65.5 million


$100 per year for the average household generates $81.9 million �
�
Metropolitan Park District�
Unincorporated Area Only


$0.25/$1000 (about $60/year for average household) generates $7.9 million


$0.50/$1000 (about $120/year for average household) generates $15.8 million


$0.75/$1000 (about $180/year for average household) generates $23.7 million





Countywide


$0.25/$1000 (about $65/year for average household) generates $52.8 million


$0.50/$1000 (about $130/year for average household) generates $105.6 million


$0.75/$1000 (about $195/year for average household) generates $158.4 million


�
�
Park and Recreation Service Area�
Unincorporated Area Only


$0.25/$1000 (about $60/year for average household) generates $7.9 million


$0.50/$1000 (about $120/year for average household) generates $15.8 million


$0.60/$1000 (about $144/year for average household) generates $18.9 million





Countywide


$0.25/$1000 (about $65/year for average household) generates $52.8 million


$0.50/$1000 (about $130/year for average household) generates $105.6 million


$0.60/$1000 (about $156/year for average household) generates $126.7 million�
�
Park and Recreation Service District�
Unincorporated Area Only


$0.25/$1000 (about $60/year for average household) generates $7.9 million


$0.50/$1000 (about $120/year for average household) generates $15.8 million


$0.60/$1000 (about $144/year for average household) generates $18.9 million





Countywide


$0.25/$1000 (about $65/year for average household) generates $52.8 million


$0.50/$1000 (about $130/year for average household) generates $105.6 million


$0.60/$1000 (about $156/year for average household) generates $126.7 million�
�
Divert Existing Unincorporated Property Tax Levy to Pay for Parks in Unincorporated Areas�
Currently, over 95% of the unincorporated levy (about $54 million in 2002) is deposited directly into the County Roads Fund to fund the Roads Division – responsible for all roads in the unincorporated area (and proposed to be responsible for the Regional Trail system, per other recommendations of the Task Force).  The Division also receives about $30 million a year from service revenues and gas tax.





Legally, the unincorporated property tax levy can be used for any county purpose in the unincorporated area.





A significant portion of this money is capital: of the approximately $84 million budgeted for the Roads Division in 2002, $25 million is dedicated to capital and about $60 million is dedicated to operations.





It is possible that, to avoid a tax increase, the County could divert money from the Unincorporated Levy to pay for parks in unincorporated areas.  This would necessitate offsetting cuts in capital and operations in the Road Division.�
�
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