Appendix H





Savings and Revenue Ideas Generated by Division Staff, May 22, 2002


(Note: this information is also reproduced as Exhibit G to Appendix E)





Transfer ownership to school districts





Move away from all or nothing transfer to cities. More partnerships.





Concerned we are giving away the crown jewels of the system and also the facilities that could be our greatest revenue producers.





Focus on transferring pools only, not parks.





Create a foundation for 501c3 tax status – offer recreation scholarships





Open for parks for overnight camping





Improve the one campground we have





Do overnight programs at the parks. Boy Scouts, Girl Scouts, local youth programs.





Offer to operate federal or state parks





This is a state-wide problem, not just local… consider doing a statewide initiative for a solution.





Develop put-put golf courses





Look into using a portion of the hotel/motel tax.  Then proactively schedule events to generate revenue.





More concessions offered at more parks and facilities.





Expand the concession offerings at facilities, especially pools… sell more swim related items and mark them up higher.  Offer birthday packs for pool party rentals, etc… Rent towels, etc… We could be making a lot better use and increased revenue from our concession areas. 





Consider improved concession offerings in White Center. Approach Dicks Drive-In. Think it would be popular. Dicks already supports at-risk youth.





Slough House espresso stand on Sam River Trail for bikers and hikers.





Research doing hospitality services within parks.





Use and improve existing facilities that could be used for restaurants.





Past work requests that could have increased revenue have not happened. Need to prioritize these. (Fix the Federal Way Pool Patio area for private rentals)





Look into what changes need to occur to be able to use other department funds.





Put a moratorium on buying/building new facilities/parks.  Don’t build more without connecting O&M with the new development.  Need authority from the state.





Borrow money to run parks until we can find a permanent solution





Redirect or create new fee from criminal system to parks (because it’s a possible prevention method). Use prisoner property as collateral.





Create a probation fee.





Collect revenue from portion of bottle/can refund.





Can we use personal property tax somehow?





Create new user fees where none are now, e.g. Marymoor climbing wall, velodrome, off-leash area. 





Can’t increase user fees everywhere. A lot of our facilities are in low income areas.


Very concerned about closing facilities in skyway and white center.





Be very mindful of the effects of increased user fees on the large number of lower income folks using facilities, especially swim lessons. Drowning is second biggest cause of death, we cannot discourage swim lessons.





Have different user fees for residents and non-residents.





Raise little-league fees. They have lots of money and want to help.





In addition to naming rights, look at corporate sponsorships not just of parks but for facilities and programs.





Regarding advertising. Realize that signage attracts graffiti and requires more maintenance for cleaning, graffiti removal, etc…


Continue to have Sonics or other groups sponsor/pay for sport courts, tennis courts. Sonics paid for sport basketball courts at White Center.





Tax professional players.





Charge developers more for clearing, grading, zoning, water permits, etc.. all the permit costs associated with development.





Use parts of natural lands as nature scape cemetery. North Carolina does this. Sites are sold. Often rocks are placed with a person’s name and date.  Website set up. Donations of estates are received to aquire and restore natural lands.   (traditional cemeteries are strong lobby agains).  Positive, large outdoor-enthusiast population would support parklands through their deaths.





Certify park staff with law enforcement duties to issue tickets for dogs off leash, illegal parking, expired tabs, etc… raise revenue.





Have our own field mechanics for parks work on equipment (mowers, trucks, trailers) instead of going through ERR. Save parks maintenance approx $600K.





Consider developing off-road racing facilities. Great revenue source. People will travel and pay for this. Motorcycle shops could be good partners, they are looking for this.





Offer boat rentals at lakes, fishing classes, tackle concessions, fishing derbys.





Rent out facility houses at market rate (not below). Summer rental revenue. Or turn them into B&Bs.





Consider a parking permit system similar to what the state does.





Charging parking fees may work in regional parks but not neighborhood ones.





Don’t like the idea of using parking for park-ride lots… we don’t have enough parking for park users now.





Charge parking fees at all events at marymoor, maple valley, and other parks.





Use our own resources…e.g. currently to remove hazard trees or pruning, we pay private company to take large debris, logs, etc… Why can’t that be chipped up and logs be used on our own department’s habitat restoration projects?





Lots of employee photographers – sell gift cards, calendars of Cougar Mountain, Tolt, Marymoor to raise money.





Develop a ski resort. (Denver does this)





