Exhibit I

Metropolitan Parks Task Force Phase I Report, June 2002

Summary of Recommendations

The Task Force believes King County must refine and refocus its long-term vision for the parks system

· Resource and Ecological Lands:  King County should continue to be a primary player in the stewardship and acquisition of open space, resource and ecological lands.

· Regional Trails: a continuing regional role

· Regional Passive Parks: a continuing role

· Active Recreation Facilities: a redefined role

· New ways of doing business are critically important.  

· All active sports facilities should be operated out of an Enterprise Fund  

· The County’s role as regards new active recreation facilities must be facilitating acquisition and development—rather than assuming ongoing maintenance and operations obligations

· Local passive parks in the UGA and rural areas:  Aggressively promote annexation and transfer of UGA parks to cities

· Divestiture of In-City Facilities

· Future acquisitions: approach with extreme caution generally

New Ways of Doing Business

· Structural changes in the Parks Division budget: creating a parks enterprise fund; dedicated capital fund; competitive application process; contingency fund

· User fees based on the cost of providing service and the demand for service

· Naming rights, advertising, and corporate sponsorships

· Continue to build on the volunteer program and work crews

· Expand use of concessions, both in retail/restaurants and new operating and maintenance arrangements

· New management approaches

· Creation of a private non-profit parks foundation

· Managing assets where appropriate to secure other revenue opportunities

· Continue to divest facilities to cities

A three-year transition, interrupted: funding needed in 2004

· “Despite aggressive transfers and changes in the way of doing business, the current park system cannot remain in operation without an influx of new tax revenue beginning in 2004.”

· “We conclude that a new dedicated property tax should be sought from the voters of King County in 2003 in order to preserve and stabilize the parks system, and provide ultimately for its continued growth.”

· Countywide property tax levy lid lift, dedicated to parks, 3-5 years

· Create a special purpose district

· As a last resort, sale of some park assets

· Using Existing County Revenues to support the transition on an interim basis

· Regional trails should be support by money from the County Road Fund

· Resource/Eco. Lands should be supported by SWM fee

· Re-direct Car Rental Tax revenues to support general park operation and maintenance

· Support local unincorporated facilities through a local unincorporated funding source

Changes in law

· Enable use of REET for maintenance (increase or percentage of existing)

· Increase CFT and allow that increment to be used for maintenance

· Provide ability to sell parks and apply proceeds to operating annuity
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