PROJECT CALENDAR

Task
Start
Finish
Explanation

Re-open South Elevator Bank

(Emergency Repair)
3/12/01
5/08/01
This portion of the schedule will replace the unstable elevator shaft walls on floors 2,3 & 4 on the south side.

· Receive Bids for Wall Repair
3/12/01
3/16/01


· Award Contract
3/16/01
3/20/01


· Permit
3/20/01
3/23/01


· Construct Walls
3/29/01
5/07/01


· OPEN SOUTH ELEVATOR BANK
5/07/01
5/08/01


Stairwells Repairs
3/16/01
1/08/02
This portion of the schedule will replace the stairwell walls in stairs 

1-6 that have lost their fire rating.

· Cost Analysis of Options
3/16/01
3/20/01


· Design Contract Negotiation
3/20/01
4/02/01


· Design Documents 1st Stairwell
4/02/01
4/13/01


· Permit Process
4/13/01
4/19/01


· Construct 1st Stairwell
4/19/01
6/07/01


· Design Documents Remaining Stairwells
4/13/01
5/21/01


· Construct Remaining Stairwells
6/07/01
1/08/02


Elevator Shaft Walls 

(All KCCH Elevators)
4/13/01
9/19/01
This portion of the schedule reflects the replacement of all remaining elevator shaft walls from floors 2-10.  This work is required due to compromised mortar joints that affect the fire rating and structural integrity of these walls.

· Design Documents
4/13/01
5/02/01


· Permit
5/02/01
5/08/01


· Construction South Bank
5/08/01
7/09/01
Individual, periodic elevator closures.

· Construction North Bank
7/09/01
9/19/01
Individual, periodic elevator closures.

Corridor/Public Space Improvements
4/02/01
1/08/02
This portion of the project schedule will modify/reinforce or replace hollow clay tile walls in the corridors and public areas of the courthouse.  This is required to insure the occupants can safely exit the building.

· Design Analysis of Options
4/02/01
4/13/01


· Cost Analysis of Options
4/13/01
4/19/01


· Approval of Recommended Option
4/19/01
4/25/01


· Additional Funding Sought
4/25/01
5/14/01


· Design Documents
4/25/01
6/26/01


· Permits
6/26/01
7/09/01


· Construction
7/09/01
1/08/02


On-going Misc. Wall Repairs
3/16/01
10/17/01
This portion of the schedule fills minor cracks and repaints.  Walls in need of immediate repair will be replaced or reinforced.

