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Our vision: new ways of doing business





The Executive’s Phase II Business Plan is an outline for creating a financially stable park system that continues to meet the needs of the public.  





The plan represents the King County Executive’s recommendations for how to fund, manage and operate the parks system and the changes necessary to preserve the system in ways that will make its assets available to the public for years to come.





It is the result of extensive regionally collaborative processes.  Development of the recommendations included work with and input from cities, the Port of Seattle, state legislators, state agencies, the federal government and literally thousands of citizens and use groups who use King County parks.





The plan is based largely on the recommendations of appointed citizen commissions: The Metropolitan Parks Task Force and the Active Youth Sports and Recreation Commission (ASpYRe).





Embracing a more entrepreneurial approach to doing business.


Increase user fees but have needs-based rates or scholarships, and subsidy of youth recreation programs.  


An example of new fees would be an increase of $1.50 for adult lap swim, adult league rental of a baseball field would cost $66 (or $2 per player) and youth rental of a baseball field would cost $14, or 50 cents per player.


Generate new revenue from naming rights, advertising and corporate sponsorships.


Increase the use of volunteers and work crews.


Expand use of concessions and new operating agreements.


Pursue creation of a non-profit foundation to support parks.


Create an Enterprise Fund program as a means to aggressively seek out and implement new revenue generating opportunities.  This program would include funding for partnerships with youth sports organizations.





Stepping out of the local service role when a local service provider is available.


Transfer or mothball all parks facilities located in Cities.  This will save as much as $6.2 million in general revenue out of the total $9 million savings target for the Division’s 2003 budget.





City Parks and Pools





A cornerstone of the Executive’s Plan is refocusing the County’s function by stepping out of the local service role wherever an alternate local service provider is available.  The County would continue to operate regional and unincorporated area facilities consistent with the new ways of doing business outlined above, and would work with cities to transfer local facilities.  (See reverse for details)





Pools


The Phase II Business Plan makes a major contribution to aquatics, but the fiscal crisis for the County is such that all pools cannot be funded.  As many cities have incorporated, they have taken the local pools within their boundaries: Seattle, Bellevue, Shoreline and Issaquah.  Since March, the County has entered into negotiations with cities to take over their local pools. Promising discussions are underway with Tukwila and Enumclaw.  











The County is offering a generous package to help cities defray the cost of operating local pools:


Five years of capital cost if the city assumes ownership of the pool, and


The equivalent of the mothballing cost of a pools in 2003 if the city either agrees to a one-year operating agreement that covers the rest of the County subsidy, or takes title to the facility.


Further, the County is has said it will hear options presented by cities.





The Executive proposes to keep open the five County pools located in unincorporated areas:


�
Renton


Tahoma


Evergreen


Vashon


Cottage Lake�
�
The Executive also proposes to keep open the regional Weyerhaeuser King County Aquatic Center.





King County would transfer, or mothball, local, in-city pools:


�
Northshore


Redmond


Mercer Island


Kent


Auburn


Federal Way


Des Moines


Mt. Si


Enumclaw


South Central


�



Parks


The Phase II Business Plan refocuses the County’s role in parks to be consistent with its overall mission of being a regional service provider and steward of the environment.  Following these policy guidelines, the County will continue to operate:


�
Regional passive parks, trails and active recreation facilities


Active recreation facilities in unincorporated areas


Local neighborhood parks in urban unincorporated and rural areas


�



The County will continue working with cities to transfer facilities within city boundaries and potential annexation areas.  Local, in-city facilities not transferred will be mothballed beginning January 1, 2003.  These facilities are listed below.  (Note: July 17, 2002,King County and Kirkland announced the transfer of Juanita Beach)


Auburn: North Green River Park (part)


Black Diamond: Lake Sawyer Park


Bellevue: Traffic Circle 


Burien: Salmon Creek Waterway


Covington: Soos Creek Park (part)


Maple Valley: Lake Wilderness Park, spur trails


Mercer Island: Luther Burbank Park


North Bend: Si View Park 


Redmond: Bridle Crest Trail


Renton: May Creek Park


Sammamish: Beaver Lake Park


SeaTac: Des Moines Creek Park, Sunset Playfield, Grandview Park


Seattle: South Park Farm, Fibers International


Snoqualmie: Three Forks Natural Area (a portion within city limits)


Tukwila: Fort Dent Park, Cecil Moses Park, Site 1 Duwamish














