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2005 Budget Summary

Total Budget 


$3.3 Billion

FTEs: 



13,053

Current Expense (CX) Fund

2005 Revenues

$538

2005 Expenditures

$539

Percent Increase

CX Operating Expenditures up by 3.2 percent

	LAW, SAFETY AND JUSTICE


The Law, Safety and Justice budgets make up 71.2 percent of the General Fund (including expenditures formerly in the Criminal Justice Fund) in 2005, up from 70.6 percent in 2004.  

Department of Adult and Juvenile Detention (DAJD)
· $98 million and 929.17 FTEs (with Criminal Justice Funds).

· $91 million and 929.17 FTEs (without Criminal Justice Funds).

· DAJD reduced $1.2 million and 11.0 FTEs as a result of identifying innovative ways to streamline functions and schedule adult detention staff in order to achieve operational and management efficiencies.  Additionally, DAJD identified approximately $407,000 of new revenue:

· Proposed booking fee of $75, for a total new revenue of $370,000; and

· Additional $37,000 resulting for an increase in the transfer from the Inmate Welfare Fund.   

· To accommodate 50 additional Washington State Department of Corrections (DOC) inmates, for which King County will receive revenue from the state, DAJD will open a double-bunked housing unit at the Regional Justice Center in Kent.

· A remodel of the Intake, Transfer and Release area at the King County Correctional Facility was started and will result in a projected savings in excess of $6 million over about 15 years.

· For 2005, the forecasted population estimate for secure detention average daily population (ADP) is 2,293.  This net increase of 6 ADP over the 2004 budgeted ADP of 2,287 includes an increase of 50 new inmates from the Washington State DOC contract and a decrease of 44 county inmates.  DAJD estimates that the total population diverted to community corrections programs will be 286 in 2005.  The 2005 Juvenile ADP estimate is 121 compared to the ADP of 115 in the 2004 budget. 

· In addition to maintaining the increased level of funding provided in the 2004 Budget, the Executive Proposed 2005 Budget provides $100,000 to contract with one or more community agencies to support alternatives to incarceration for inner-city ex-offenders and high risk young adults.  The program will receive referrals from the Washington State DOC, the King County Jail, and other community-based organizations for individuals who need re-entry assistance with an emphasis on securing employment training and job opportunities.

Sheriff
· $110 million and 997.0 FTEs (with Criminal Justice Funds).

· $107 million and 950.0 FTEs (without Criminal Justice Funds).
· The Sheriff identified $750,000 of efficiencies and administrative savings.

· Due to prudent fiscal management, the Automated Fingerprint Identification System (AFIS) Fund will be able to operate in 2006 without revenues from the AFIS property tax levy, which will expire at the end of 2005.  In order to continue AFIS operations after 2006, the Executive will seek a renewal of the AFIS levy after the one-year hiatus in 2006.  
· The Executive will use about $198,000 of CX revenues to replace the loss of federal funding in order to continue funding for School Resource Officers in Unincorporated King County.

· At the end of 2004, Gary Leon Ridgway pled guilty to 48 counts of aggravated murder in the Green River Homicides Investigation (GRHI).  For 2005, the King County Sheriff’s Office has diverted former GRHI detective positions to two new functions within the Sheriff’s Office – Homeland Security (HLS) and the Violent Crimes Review Team (VCRT).  Recognizing that law enforcement personnel have to be prepared to respond to a terrorist or catastrophic event, help recover from such an event, and take a role in preventing the next event, the HLS positions will provide critical incident response and preparedness, augment the Regional Criminal Intelligence Group, and provide expertise through the Advanced Training Unit.  The VCRT will continue to investigate approximately 22 unsolved Green River homicide investigations and other unsolved violent and missing person cases that may be attributable to Mr. Ridgway or other suspects.  

· The total 2005 funding for HLS and VCRT activities is $1.6 million and 15 FTEs, of which one-time funds from the criminal justice mitigation reserve in the amount of approximately $679,000 are allocated to supplement Federal grant funding for these activities.  12 FTEs will be dedicated to HLS and 3 to VCRT activities.

Prosecuting Attorney
· $48 million and 494 FTEs (with Criminal Justice Funds).

· $45 million and 455 FTEs (without Criminal Justice Funds).
· The Prosecuting Attorney identified about $300,000 in administrative savings and new revenue.
· In addition, the Prosecuting Attorney has changed its filing procedures which resulted in over $400,000 in savings in the 2005 budget for the Office of the Public Defender.  Based on changes in the way the Prosecuting Attorney’s Office reviews potential cases, the impacts include:
· 1) Drug cases in District Court now filed as “gross misdemeanors” will be filed as misdemeanors.  Approximately 97%, or an estimated 776 cases, will no longer be filed in District Court but will be filed in municipal courts instead.  Approximately 24 such cases will remain in District Court.  
· 2) Property crime cases in District Court now filed as “gross misdemeanors” will be filed as misdemeanors.  Approximately 97%, or an estimated 146 cases, will no longer be filed in District Court but will be filed in municipal courts instead.  Approximately 4 cases will remain in District Court.  
· 3) Property cases under $1,000 now filed as felonies in Superior Court will be filed as “gross misdemeanors” in District Court.  An estimated 94 cases will no longer be filed in Superior Court but will be filed in District Court instead.  Approximately 24 cases will move from Superior Court to municipal courts.    
Office of the Public Defender
· $32 million and 24.0 FTEs (with Criminal Justice Funds).

· $32 million and 24.0 FTEs (without Criminal Justice Funds).
· The Office of the Public Defender identified approximately $1.0 million in administrative savings and direct service reductions.  
· Due to the Prosecuting Attorney’s change in filing procedures for 2005, the Office of the Public Defender is estimating savings of over $400,000.
· In the 2004 City of Redmond v. Moore decision, the Washington State Supreme Court ruled that the suspension of a driver’s license without a hearing is unconstitutional because due process was not granted.  Because this makes most Driving While License Suspended 3rd Degree (DWLS3) cases invalid, it is anticipated that in 2005 there will be a reduction of approximately 1,000 misdemeanors filed as criminal cases and a savings of approximately $312,000 for the Office of the Public Defender. 
· The City of Seattle Municipal Court has terminated the contract with the Office of the Public Defender for public defense services in 2005.  A reduction of approximately $537,000 in expenditures and 5.0 FTEs is included in the budget.  Instead, a new contract to provide the City of Seattle with some administrative support and indigency screening services is included in the 2005 Executive Proposed Budget.  An additional $183,000 and 2.5 FTEs is included to support this new contract.
Superior Court
· $36 million and 383.95 FTEs (with Criminal Justice Funds).

· $34 million and 362.45 FTEs (without Criminal Justice Funds).
· Superior Court identified approximately $374,000 of administrative savings and $222,000 of new revenue.

· The Executive will use about $118,000 of CX revenues to continue funding for Juvenile Justice Operational Master Plan (JJOMP) programs that will lose non-CX funding in 2005.

Department of Judicial Administration (DJA)
· $15.7 million and 203.00 FTEs (with Criminal Justice Funds).

· $15.1 million and 194.50 FTEs (without Criminal Justice Funds).
· DJA identified about $378,000 in administrative savings and direct service reductions and $43,000 of new revenue.
· The Executive will use about $63,000 of CX revenues to continue funding for Juvenile Justice Operational Master Plan (JJOMP) programs that will lose non-CX funding in 2005.  

District Court
· $21.3 million and 232.35 FTEs (with Criminal Justice Funds).

· $20.2 million and 209.85 FTEs (without Criminal Justice Funds).
· District Court identified approximately $202,000 in administrative savings.
· The Executive Proposed 2005 Budget includes an additional $162,000 and 3.0 FTEs to provide a full year of expenditures for these new positions that were only authorized for a partial year of funding in 2004.
Criminal Justice Fund

· In the Executive Proposed 2005 Budget, the Criminal Justice (CJ) Fund is closed and the CJ expenditures are transferred to the Current Expense (CX) Fund in order to improve transparency.  The end result is to increase the CX Fund by approximately $17 million and 138.5 FTEs in 2005, while decreasing the CJ fund by the same amount.
	ENVIRONMENT


Solid Waste Division

· $85,008,011 Total Expenditures

· 405.84 FTEs

· (Solid Waste Operating Only)

The Solid Waste Division continues to implement their business plan and the changes brought about in the 2003 Solid Waste Omnibus Ordinance.  

The Solid Waste Division’s budget request includes 28.41 additional FTEs over the 2004 adopted.  Of these, 6 are from the operating supplemental just approved by Budget and Fiscal Management.  The 28.41 additional FTEs result from increasing tonnage projections (5.2 FTEs) and the shift in hauling patterns (23.41 FTEs).  Haulers have diverted tonnage to transfer stations because the rate incentive to haul waste directly to Cedar Hills has been removed.

· A comparison between 2003, before the new business plan was implemented and the 2005 proposed budget, when the new business model is in place, discloses that Solid Waste staffing has declined over 41 positions or 4.7%.  Corresponding expenditures have an average annual growth below inflation of less that 1.5% for the two year period.  This expenditure growth includes the $7 million payment for rent of the Cedar Hills Landfill that Solid Waste began to pay in 2004 and a growth in tonnage over the two years.  

· Capital Improvement Program proposed appropriation of $35.4 million.  Major items include:

· First Northeast Transfer Station

$21 million

· Cedar Hills Area Closures


$4.7 million

· Enumclaw Seismic Retrofit


$1.2 million

Water and Land Resources Division

· $49,457,829 Total Expenditures.

· 345.76 FTEs.

· (WLRD/SWM, Rural Drainage Program, Noxious Weeds, Inter-County River Improvements, River Improvements operating funds).

Water and Land Resources Division is implementing their new business plan in the 2005 budget.  This Business Plan presents recommendations for resource allocation, programming and staffing decisions through 2010:

· An increasing need for regional environmental services, including implementation of Salmon Recovery Salmon Conservation Plans;

· A mandate to implement environmental regulations, such as the Critical Areas Ordinance (CAO);

· A mandate to continually measure and improve service delivery; and
· Declining revenues in future years.
The Water and Land Resource budget begins to address these changes in the Executive Proposed 2005 Budget by shifting resources to the following areas:

· Increase in the “on-the-ground” projects (PAYG transfer) - $0.7 million.

· Critical Areas Ordinance implementation – $0.98 million.

· Groundwater implementation - $0.9 million (Protecting groundwater against threats to its quality and quantity is essential to ensuring the long-term safety and reliability of water supplies in King County).  

· Completion of ESA work - $0.9 million (completes Water Resource Inventory Area (WRIA) Salmon Conservation Plans).

· $600,000 of WTD funds (largely from reductions in Lake Stewardship and Community Outreach) are being reprogrammed in the following areas: 

· Data Management – The project proposed is a two-year pilot and demonstration project designed to work with other jurisdictions to share the benefits and burdens of establishing regional protocols for water quality monitoring, data storage and data analysis.  

· Operating funds will be used to expand the long-term monitoring program to include additional endocrine disrupter monitoring and support, additional sediment investigation support, additional water quality monitoring associated with Combined Sewer Outfall (CSO) projects, and increased reporting of the long-term monitoring results.
· Capital Improvement Program proposed appropriation of $23.8 million.  Major projects include:

· Lower Tolt Restoration  


$865,000

· Cedar Rapids Flood Plain Restoration 
$959,000

· Piner Point Acquisition


$400,000

Parks and Recreation Division

· $21,468,890 Total Expenditures

· 156.01 FTEs

· (Parks and Youth Sports Facilities Grants)

Parks is entering the second year of their business planning process that shifted over half of Parks operating costs onto a new property tax levy.  They continue to aggressively explore revenue opportunities to support the system.

· Parks relies on CX funding to support the costs of operating local parks, pools, and facilities in the Unincorporated Urban Growth Area (UGA).  Parks reduced its reliance on CX in 2005 by:

· transferring the Tahoma Pool to the City of Covington;

· reducing operating costs in the UGA with no impact to services, for example, trimming costs in O&M accounts like utilities and cutting back on temporary staff in aquatics administration;

· merging two maintenance districts into one to prepare for future transfer of facilities in the UGA with no impact on services levels; and   

· anticipating additional business revenues in 2005 from UGA pools and recreation facilities.

· The Parks CIP Total Proposed Appropriation of $14.2 million includes Marymoor Synthetic Turf Ball Fields project.  Four existing fields will be replaced with Pro Series Synthetic Turf at Marymoor Park.  This project is an example of the Parks Division’s desire to spend capital dollars so that they will improve the quality of service, provide for more efficient operations that lower ongoing costs and promote revenue generation opportunities.  The four new fields would generate an additional $115,000.  They will increase programming from 4,000 hours a year to 6,000 hours.  The new turf would also result in operating and maintenance savings of $80,000 a year.  Net impact is nearly $200,000 in revenues and savings a year.

Wastewater Treatment Division

· $86,860,000 Total Expenditures.

· 598.7 FTEs.

· (Wastewater Treatment only). 

· In June 2005, the King County Council adopted a new $25.60 sewer rate for 2005 with the intent of maintaining the same rate in 2006 and increased the capacity charge from $18.00 to $34.05 for 2005 through 2007.  

· The intent to maintain a stable two-year sewer rate and a three year capacity charge presents an excellent opportunity for the county to explore the use of biennial budgeting for the 2005 - 2006 biennium.  As part of the Executive’s Biennial Budget Pilot project the second year of the biennial budget was developed and balanced to the projected expenditure amount included with the 2005 rate ordinance.  The Executive will continue the biennial pilot project in 2006 and then evaluate the results.

· The 2005 Proposed Operating Budget continues the implementation of the Productivity Initiative.  The 2005 operating budget incorporates $1.5 million in Productivity Initiative savings.  In 2004, the King County Council approved an ordinance to expand the Productivity Initiative to include the asset management and major capital construction programs for the wastewater program.  Through 2003 this program has generated $16.1 million dollars in savings to the rate payer.

· The 2005 proposed capital appropriation is approximately $574.2 million. This appropriation is about $271 million higher than the 2004 adopted level.  The program costs in 2005 will come from activity in more than 80 projects, including a number of larger projects such as Brightwater Treatment Plant and Conveyance, Hidden Lake Pump Station/Boeing Creek Trunk, Juanita Bay Pump Station - Modifications, and Bellevue Pump Station.  WTD plans to request bids for the construction contract for the conveyance tunnel in September 2005, with the treatment plant scheduled to be on-line by 2010.

Department of Development and Environmental Services

· $29,373,796 Total Expenditures

· 233.50 FTEs

· The department has aligned staffing and their 2005 budget request to meet anticipated permitting activity in 2005 resulting in a decline of 8 FTEs.
· The 2005 proposed budget continues to include $975,000 contingency that can be tapped if an unexpected increase in business activity occurs.  This contingency provides the flexibility for the department to respond quickly to changes to economic conditions in the building industry. 
	HEALTH AND HUMAN SERVICES


Public Health

· Public Health (CX):  Total Budget: $184,077,421/ CX budget $13.3 million.  Public health received $782,332 more CX than in 2004. Additional CX funding was provided to the department to support Child Care Health, STD screenings and Immunizations.  Public Health also is the recipient of a key federal grant enabling the county to work with community partners to provide health care services to the homeless through the YWCA’s Opportunity Place in Downtown Seattle. 

· Jail Health (CX): $19 million; $56,504 decrease from 2004 CX support.  Despite the cut, Jail Health is adding a methadone treatment program to its services for drug addicted inmates designed to reduce recidivism. 

Department of Community and Human Services

· Total Budget: $201,258,581 / CX budget $18.3 million. 
· The Executive Proposed 2005 Budget maintained funding for regional human services consistent with adopted human services policies.

· Community Services Division:  $11,183,744.  $10.2 million CX .
· Mental Health: $101,495,959.  $1.6 million CX. 

· Housing Opportunity Fund: $5,972,657.  $1.1 million CX.

· Department of Community and Human Services Admin/Developmental Disabilities: $21,681,113.  $0.7 million of CX.  DCHS administration sees the addition of two temporary positions to address homelessness and to implement the recommendations of the Executive’s Task Force on Regional Human Services.  In the Developmental Disabilities Division, $2.2 million supported by non-CX funds expand a transition to employment program for young adults with developmental disabilities.

· Work Training: $7,718,679.  $1.6 million CX.

· Substance Abuse: $23,567,682.  $3.1 million CX.  Substance Abuse has received $2.3 million in federal funding through 2007 to carry out the Access to Recovery project, which provides recovery support and treatment for vulnerable populations.  

· Dislocated Worker:  $6,922,753.  $0 CX.

· Federal Housing and Community Development:  $20,611,473.  $0 CX.

· Veterans Services:  $2,104,521.  $0 CX.

	TRANSPORTATION OPERATING BUDGETS


Road Services Division

· $99.4 million and 584.7 FTEs.  

· There is a $2.4 million increase which brings the total 2005 operating budget to $66.9 million.  Approximately half of the increase is targeted to address road maintenance priorities.   Road Services reduced the size of their vehicle fleet by 10% to reduce costs and collect a rebate from the vehicle replacement fund. The 2004 budget increases the transfer to the Road Capital Program to $32.4 million, an increase of $2.6 million or 9%.
Transit Division:  

· $432.4 million and 3,709.4 FTEs. 
· In the 2005 proposed budget, the Transit program contends with lower than anticipated sales tax revenue and higher diesel fuel costs.  Increases in bus service have been scaled back from previous projections, but still include increases to support new park and rides, Sound Transit service growth and hours associated with the closure of the Downtown Seattle Transit Tunnel in September 2005.  
· The projected sales tax collections through 2010 are $33 million less than forecast.  Diesel fuel prices are projected to remain 30% over the per gallon amount in the 2004 budget.  These two factors influenced the proposal to accelerate planned fare increases from 2007 to 2005.  The proposed fare increase will raise regular fares by 25 cents, the senior/disabled peak pass to $10.00, youth fares to 75 cents/$27.00 pass.  The paratransit single trip fare remains unchanged and the paratransit monthly pass from $13.50 to $18.00, consistent with other transit service providers.  The combination of fare increases will bring the fare based revenue to a level of 25% of total Transit revenue.  This is the target level specified in Transit financial policies endorsed by the King County Council.

Airport:

· $10.9 million and 48 FTEs. 
· The Airport budget proposal contains a combination of budget reductions and fee increases to balance their financial plan.  The proposed staff reductions amount to a 10% reduction.  According to the proposed budget the landing fee and the fuel flowage fee are scheduled to increase for the first time in over 20 years.  The resulting fees are consistent with rates charged at other local airports.
	Countywide Capital Program


The 2005 proposed capital program budget is $944 million.  This is a $343 million increase over the $601.4 million approved in the 2004 budget.  Approximately 80% ($273 million) of the increase is explained by the Brightwater project and other projects in the Wastewater Treatment Facilities.  

Summary Comparison of 2004 and 2005 Capital Program Budget

(In millions of dollars)

	Capital Program Category
	2004 Adopted
	2005 Proposed
	Change


	Key Project

	Wastewater Treatment Facilities
	$303
	$574
	$271
	Brightwater

	Transportation
	$94
	$130
	$36
	Roads/Transit/Airport

	Solid Waste
	$15
	$35
	$25
	Transfer Stations

	Health Facilities
	$10
	$35
	$25
	Harborview

	Other
	$179
	$170
	$(9)
	

	Total
	$601
	$944
	$343
	


Wastewater Treatment Facilities Capital Budgeting

The program costs in 2005 will be the result of activity in more than 80 capital projects, including a number of larger projects such as Brightwater Treatment Plant and Conveyance, Hidden Lake Pump Station/Boeing Creek Trunk, Juanita Bay Pump Station - Modifications, and Bellevue Pump Station.

Transportation Improvements Capital Budgeting

The $36 million increase in transportation capital project budgets is evenly divided between Roads, Transit and the Airport.  The $130 million budget request includes: $6.1 million for the Coal Creek Parkway construction of two additional lanes between Renton and Newcastle; $6.1 million to improve the Burien transit center; and the use of FAA funding for $10.6 million of budget in 2005 for the resurfacing of the primary Airport runway. 

Though there is a $9 million increase in the Road Services proposed capital project budget, the proposed amount of $59 million is $35 million less than the $94 million proposed prior to the Vehicle License Fee (VLF) court ruling.  This reduction from the planned amount is due to the loss of the VLF revenue and the grant dollars leveraged by VLF.
Solid Waste Capital Budgeting

The change in expenditures for the Solid Waste capital program is primarily due to changes at the First Northwest Transfer Station.  Continuation of design implementation projects and the beginning of construction for the replacement of the First Northeast Transfer Station are scheduled in 2005.  

Health Facilities Capital Budgeting 

The Executive Proposed 2005 Budget includes approximately $25.6 million in support of the Harborview Medical Center Bond Program.  The program is the result of voters, in 2000, authorizing King County to issue voter approved bonds to make seismic, health, and public safety improvements at Harborview Hospital.  Improvements include demolition of unsound buildings, construction of new buildings and renovation and upgrading of existing facilities.

	ADMINISTRATION


Assessor

· $17.8 million and 229 FTEs. 

· In 2005 the Assessor will evaluate and make recommendations for replacement of King County’s Property Based System.  This system is used for assessing property, calculating levy rates, and collecting taxes.  Investment in a new system will ensure that the critical property tax functions remain reliable, timely, accurate and efficient for the tax payers, the county, and the 100 local governments that the county serves.  The 2005 proposal funds the first phase of the project, which is to complete a business case and an analysis of the sponsoring agencies’ databases which are interdependent but currently are not well integrated.

Department of Executive Services (DES)  

DES is made up of several internal service and overhead funds.  The 2004 budget for DES is just over $370 million and supports over 1,000 FTEs.  A brief summary follows:

· Risk Management:  $20 million and 20.5 FTEs.  Insurance rates have increased 4.2% in 2005, primarily for property and liability coverage.  This modest increase can be attributed to favorable renewal rates for the purchase of 18 month excess liability policies in 2004.

· Finance:  $28.1 million and 211 FTEs.  2005 rate increase of 3.0 percent over all, with an increase of 2.5 percent for CX agencies.  Rate is stabilized by use of $1.6 million fund balance rebate.

· Benefits:  $164.9 million and 8 FTEs.  In 2003 the Executive launched a major initiative to lower the dramatic rate of growth in the cost of employee health care benefits.  Changes in the county’s health care offerings have resulted in cumulative savings of more than $15 million over the past two years.  The 2005 proposed budget includes only a 3% increase in the benefits rate charged to county departments.  Our cost is going from $951 to $980 per employee per month.  

· Facilities:  $35.7 million and 282.62 FTEs.  2005 rate increase is 7.6%.  The rate increase is attributable to the impact of normal salary and operating cost increases in addition to a multi year plan to replenish depleted fund reserves.

· Human Resources:  $7.9 million and 68.5 FTEs.  In 2005 Human Resources formally establishes the Layoff Recall Program as a budgeted unit.  Additional resources are budgeted to stabilize the classification and compensation review process and ensure completion on a three year cycle.

· Records, Elections and Licensing Services:  $20.7 million and 152.33 FTEs.  Taxi and Limousine license fees are proposed to increase in 2005 and generate $97,000.  The Accessible Voting project will provide accessible voting devices at polling places, implementing the provisions of the 2002 Help America Vote Act.

Executive (Executive Office/Office of Management and Budget, Office of Business Relations and Economic Development)
· $10.4 million and 81 FTEs.  Total reductions of $628,000 and 2.5 FTEs.  The King County Jobs Initiative program is transferred to the Community Services Division.

Investment in Technology 

· The Current Expense Transition Fund was established in 2004 for the main purpose of supporting critical investments in technology that generate savings, avoid future costs, enhance productivity and improve public access.  The Executive Proposed 2005 Budget continues to invest in technology through the Transition Fund for such critical projects as: 

· implementation of the electronic medical records system for jail health services that will result in reduced operating costs;

· automatic indexing of scanned documents filed with the District Court resulting in efficiencies and more accurate and timely service to district court customers;

· modernization of the Judicial Administration’s document management system; resulting in decreased annual maintenance costs and also result in a more comprehensive capability to manage non-document information such as video and audio recordings; 

· a consultant review of the technology used to assess property, calculate levy rates and collect taxes with the purpose of determining the most effective and efficient replacement to this aging system; 

· and many more.

· Accountable Business Transformation (ABT) – The Executive’s recommendation for Accountable Business Transformation of the County’s Enterprise Financial, Human Resources, and Budget Systems will achieve greater financial and operational efficiencies through cost saving automation, integration, and consolidation of county business processes.  The 2005 proposed budget invests $4 million to accomplish an initial action plan that includes:

· aligning human resources and payroll practices countywide;

· resolution of major business roadblocks;

· planning for budget business model selection; and

· beginning the migration to bi-weekly payroll on PeopleSoft and Oracle Financials with select county agencies.

· Law, Safety, Justice Integration (LSJI) Project – In 2005 continued investment is made in the LSJI project to facilitate the sharing of data between agencies that comprise the criminal justice process.  

Annexation Incentive Fund 

The Executive Proposed 2005 Budget maintains the $10 million for the Annexation Fund.  In the second year of the initiative, the Executive will complete key governance studies which should result in near-term decisions to annex or incorporate.  Wherever cities are willing to sit down with the county for such purpose, annexation interlocal agreement negotiations will commence.  Effort will focus first on the major urban areas of North Highline/Boulevard Park/White Center; Finn Hill/Juanita, and Fairwood- Petrovitsky, as well as any other areas for which there are ongoing negotiations.

The Annexation Initiative reflects King County’s substantial commitment to the implementation of the State Growth Management and the Countywide Planning Policies.  Success of the Annexation Initiative will likely generate considerable expenditure savings for the CX Fund as the accelerated annexations and possible incorporations occur.  The potential annual net benefit resulting from transference of the North Highline, Juanita, and Fairwood-Petrovitsky to city status in 2007 or 2008, is projected to be nearly $8 million on an annual basis.
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