King County Task Force on Regional Human Services 

Summary of Meeting – April 15, 2004


Task Force Members Present:

Bruce Brooks, Co-chair

Steve Dowell

Kris Engskov

Joan Enticknap

Carter Hawley

Rabbi Anson Laytner

Dr. Rayburn Lewis

Patricia McInturff

Rabbi Jim Mirel

Stephen Norman

David Okimoto

Kristy Sullivan

Molly Stearns

Task Force Members Absent:

Toshi Moriguchi, Co-chair

Kikora Dorsey

Pastor Carol Kirkpatrick

Kerri Sanford

Task Force Staff Present:

Barbara Mauer, Project Manager, MCPP Healthcare Consulting

1.
Introductions/Announcements

The meeting was held in the Training Room, 7300 Building at Boeing Field-King County International Airport.  Task Force Co-Chair Bruce Brooks called the meeting to order. 

Barbara Mauer announced a change in the agenda for the April 29, 2004 meeting.  Speakers at that meeting will make detailed presentations on financing mechanisms and options for county and local governments.  Barbara will present a comparative analysis of administrative options and mechanisms among counties along the West Coast.  Task Force members asked for information on financing and administrative models from other comparable counties around the country and Barbara agreed to work with staff from the National Association of Counties (NACo) to try to gather that information.    

Barbara also noted that she is holding time on the same April 29 agenda for a possible presentation by the South King County Human Services Forum.  She reminded Task Force members that the South County Forum elected to work on developing a series of position papers on human service issues and chose not to participate in the goal area presentations before the Task Force.  

2.
Report on Regional Policy Committee meetings/City of Bellevue letter

At the invitation and request of the King County Regional Policy Committee (RPC), Task Force Vice-Chair Carol Kirkpatrick and member Joan Enticknap represented the Task Force at the April 7 RPC meeting.  Joan reported on that meeting, thanking Laura Wells of the King County Alliance for Human Services for introducing the Task Force and providing important context for the RPC members.  Joan noted that she and Carol stressed the Task Force’s intent to build on the work of the RPC, particularly with respect to the Task 2 report on “regional human services to be provided through a countywide partnership.”   They also noted the Task Force’s commitment to a strong collaboration with city and county governments and the human service community.  They took the opportunity to invite the RPC members to attend the May 13 retreat hosted by the Task Force, noting that this would be an excellent opportunity to listen and learn from each other and share information on data analysis, financing options, priorities and perspectives.  A question was raised as to the involvement of faith communities in the data analysis effort currently underway.  The response is that the list was developed following meetings and consultations with the King County Human Services Alliance, World Vision, the Crisis Clinic Community Information database and outreach to the refugee/immigrant community.  Every effort was made to make the list inclusive of all possible “left-hand column” human service providers.  Concerns were raised that the Task Force and the RPC not overlap or duplicate efforts; the response was that continuing communication would be key to ensuring efforts were complementary.  Overall, Joan reported that she felt the RPC meeting was positive and productive.  

Bruce Brooks reported on his meeting with RPC Chair and King County Councilmember Bob Ferguson on April 13, also attended by Barbara Mauer.  Bruce stressed that the Task Force is an independent group without a pre-assigned agenda or outcome, dedicated to completing their analysis of the current regional system and making recommendations to stabilize the human service system for the future.  Their discussion focused on how to keep dialogue open between the Task Force and the RPC, and how to ensure efforts are not duplicative.  Ferguson offered his support and assistance and requested periodic updates; Bruce extended a personal invitation to attend the May 13 retreat. 

Correspondence was the next order of business.  The Task Force received a letter from Mayor Connie Marshall on behalf of the Bellevue City Council, thanking the Task Force for taking on the important issue of preserving the regional human service “safety net.”  The letter stressed the importance of seeking input from King County’s cities as the Task Force moves into discussions of financing and administrative options, and pledged the City’s willingness to provide assistance.  Bruce acknowledged Emily Leslie with the City of Bellevue, who has provided several goal area presentations.  A draft response was reviewed and approved.  

  3.
May 13 retreat agenda and planning

Barbara provided an update on retreat planning and a brief overview of logistics; see handout.  Invited to the retreat are:  all RPC members, two additional members of the Suburban City Association, two electeds from the City of Seattle, two electeds from the City of Bellevue, city human service managers, 20 providers from the King County Alliance for Human Services (reflecting all goal and geographic areas), eight United Way Board members, two members of the Children and Family Commission, and county staff.   

The draft agenda is still a work in progress.  Short presentations are planned to help bring everyone to a level footing for the small group discussions.  Topics for the short presentations currently are:  the Regional Health and Human Services data information gathered on current service levels, basic service levels and the gap analysis; financing and administrative mechanisms; and building better regional partnerships.  Each of these would be followed by a small group discussion.  All attendees will have assigned seats to ensure that each table has an interesting mix of perspectives.  

Questions/Discussion:  

Q:  Will we be able to hear the results of the data analysis and literature review before the retreat?  A:  Some information will be shared in advance of the retreat but much of the results of the staff work will be presented new at the retreat.  

Q:  How specific will the presentations be?  A:  Very specific options will be presented, along with the known pros and cons for each.

Q:  Will there be “outside the box” options presented?  A:  Absolutely.  The intent is to ensure discussions are interesting and creative.  

Next steps:  

Task Force members were asked to send any additional feedback to Barbara Mauer.  Barbara will send out another draft of the agenda to the Task Force via e-mail.
4.
Presentations on Goal Area #2:  Supportive Relationships within Families, Neighborhoods and Communities 
Final presentations were heard on Goal Area 2, continued from the March 11, 2004 meeting; please refer to handouts (also available on the Web site). 

· Jackie MacLean, Director, King County Department of Community and Human Services spoke about the county’s priority focus on programs for youth involved in or at high risk for involvement in the juvenile justice system.  

· Bruce Knutson, Director, Juvenile Court Services, King County Superior Court talked about the programs for justice-involved youth supported by the court, the community collaborations that make those programs possible, and the outcomes.   

· Carol Maurer and Kathy Carson spoke about the early intervention programs supported by the King County Children and Family Commission, and the child care health and infant home visiting services provided by Public Health Seattle-King County.  

5.
Questions/Discussion – Goal 2  

A question was raised regarding the numbers of abused children involved in the juvenile justice system.  While none of the presenters had an exact number available, they noted that many abused and neglected youth do become involved in the juvenile justice system.  A follow up question asked how many youth in the juvenile justice system were also in the foster care system.  Again, the presenters did not know exact numbers but indicated that there were high numbers of youth involved in multiple service systems, including foster care.  It was noted that King County focused much of its work over the past several years building partnerships and collaborations with schools, courts, state Division of Children and Family Services (DCFS), community treatment providers and others to create a system of care for youth with complex needs.   A final question/statement asked if these programs weren’t merely responding to failures in other areas of government.  The response was that wherever the problems began, at-risk youth need programs that respond to their needs and give them a better chance for a healthier future.     

6.
Goal Area #4:  Health Care to be as Physically and Mentally Fit as Possible

The following made presentations; please refer to the handouts or Web site. 

· Ralph Forquera, Executive Director, Seattle Indian Health Board speaking for the King County Alliance for Human Services talked about the role of the community health centers in serving low-income individuals and families in need of healthcare. 

· Dorothy Teeter, Chief of Health Operations, Public Health Seattle-King County spoke about the challenges of providing the health care safety net. 

· Jackie MacLean focused her presentation on the new criminal justice initiatives for adults in need of mental health and/or chemical dependency services.  

· Emily Leslie, Manager of the City of Bellevue's Human Services Division and speaking for the Eastside Human Services Forum talked about the lack of free or low-cost medical/dental care for low-income East King County residents. 

· Rob Beem, City of Shoreline’s Health and Human Services Manager speaking for the North King County Human Services Forum talked about the limited access to health care services for north King County, particularly adult dental care.  

· Dianne Kuhn, Senior Director of Volunteer and Agency Relations for United Way of King County spoke about the funding allocated to fund community health care. 

7.
Questions/Discussion - Goal 4  

Speakers were asked to discuss trends for those presenting for care at the community health centers.  They responded that the clinics were seeing increased numbers of family members not covered by employee insurance plans; seniors and others on Medicare with chronic diseases, more complex medical needs and/or multiple health problems; and increasing numbers of people not eligible for publicly funded mental health services needing treatment and medication.  A question was raised on eligibility for publicly funded mental health services.  Jackie MacLean responded that mental health funding is primarily a state responsibility and that the state has cut funding and changed the statewide funding formula, such that King County has suffered severe budget cuts over the past several years.  The result is an increasing state-driven focus on providing services to Medicaid-enrollees only, leaving extremely limited funds for the non-Medicaid population.  Questions were asked about the affordability of services at the community health centers; the answer was that services are provided on a sliding fee scale, based on income.  It was noted that the City of Seattle funds teen health clinics with levy money and the issue was raised that the task force may want to explore how to expand this effort elsewhere in King County.  

Barbara pointed out that the speaker presentations on these goal areas show that, in many ways, King County and its partners are providing cutting edge work.  In spite of those efforts, however, we are still unable to meet the needs of our population.   

Bruce Brooks asked if there were any public comments.   Hearing none, the meeting adjourned.
