King County Task Force on Regional Human Services 

Summary of Meeting 10 - July 8, 2004


Task Force Members Present:

Bruce Brooks, Co-chair

Toshi Moriguchi, Co-chair

Steve Dowell

Kris Engskov

Joan Enticknap

Pastor Carol Kirkpatrick

Rabbi Anson Laytner

Dr. Rayburn Lewis

Patricia McInturff

Stephen Norman

David Okimoto

Molly Stearns

Kristy Sullivan

Task Force Members Absent:

Kikora Dorsey

Carter Hawley

Rabbi Jim Mirel

Kerri Sanford

Task Force Staff Present:

Barbara Mauer, Project Manager, MCPP Healthcare Consulting

Josh Goldfinger, Planner, King County Department of Community and Human Services

The meeting was held in the Training Room of the 7300 Building at Boeing Field-King County International Airport.  Co-Chair Bruce Brooks called the meeting to order.  Bruce proposed that the Task Force add one additional meeting in August in order to accomplish its work.  There was consensus that August 12 would be preferable for an additional meeting.   Bruce and Barbara Mauer will consult before determining whether the additional meeting is needed.

Bruce and the six other Task Force members who participated in the July 7 meeting with the Regional Policy Committee reported on that meeting.  Comments included:

· The Regional Policy Committee seemed interested in the Task Force making prescriptive recommendations regarding what to invest in, how much funding is needed, what to cut and what new funding sources should be considered;

· There was support for a systemic approach and seeking efficiencies through, for example, consolidating management and information system functions; and

· There were concerns regarding the adequacy of data available for decision-making as a well as interest in understanding the role of the faith based community in the regional service system.

Barbara Mauer reviewed updated financial information from the recent Current Service Level Survey and noted in particular that:

· Fees are contributing a significant amount of revenue to only one service area - health services under Goal 4;  Fees are not a significant source of revenue for the other service areas; 

· The survey respondents received approximately 50% of local government funds for regional services and it isn't clear whether organizations that received the balance of funds have characteristics that are similar to the respondents; and

· Faith-based organizations that responded to the Survey received $8.7 million from local government sources in 2002, out of a total of $87.5 million in government funding for regional services.  [Note that provider organizations defined themselves on the survey response as being either governmental, community based non-profit, faith-based, or other.]

Barbara reviewed the draft financing and administrative structure and noted that:

· The State legislation that enables counties to seek voter approval for local option sales taxes prohibits using the additional taxes to supplant existing funds used for the purpose described in the ballot measure.  It is not clear how this prohibition would apply in the face of declining revenues.  

· The King County Regional Health Advisory Task Force has recommended the creation of a Regional Health Partnership.  It is shown in the draft administrative structure as having a decision-making role with respect to health services. 

Comments on the draft included:

· A new administrative structure requires new revenue in order to bring stakeholders to the table; a new structure will have start up costs that that might be able to be funded by local foundations and businesses. 

· There should be consideration given to moving decision making to subregions, perhaps through block granting regional funds to subregions; It would be difficult to ask cities to give control over new local option sales taxes spending decisions related to a subregional structure, although this could be mitigated by allowing cities to keep a portion of the revenues.

· Some degree of standardization is needed in order to measure effectiveness and would be necessary for a regional system that was driven by grants to subregions; Furthermore publishing performance results motivates compliance with performance standards.  

 Task Force members agreed to provide Barbara feedback on the draft financing and administrative structure prior to the July 22 meeting.  

In view of the time, Bruce Brooks asked individuals who wanted to make public comments to wait until the July 22 meeting.   The meeting was adjourned at 10:40. 

