KCGIS Center 2008 Adopted Budget

Total
Task Description Labor ODCs OH Total FTE's:
KCGIS Center Enterprise Operations (O&M Funded):
A. Manage the KCGIS Center 0.00
1. Management $ 173,235 ¢ 9,744 | $ 20,425 |$ 203,404 | 1.20
2. Administrative Services $ 36,690 | $ 2,550 | $ 5957 ] % 45,198 | 0.35 1.55
B. Enterprise Coordination 0.00
1. KCGIS Gov. Support: 0.00
a. Oversight Committee $ 7,093 | $ 364 | $ 851 $8,308 | 0.05
b. Technical Committee $ 20,630 | $ 1,093 | $ 2,553 $24,276 | 0.15
c. Standards & Best Practices $ 7,093 | $ 364 | $ 851 $8,308 | 0.05
d. O&M plan $ 27,791 | $ 1,457 [ $ 3,404 $32,653 | 0.20
e. GIS Projects 3431 & 3433 Debt $ -1$ -1$ - $0 [ 0.00
2. Priority Initiatives: $ 305,790 | $ 51,181 | $ 43,404 $400,375 | 2.55
3. Program Coordination: 0.00
a. CRM $ 27,946 | $ 1,457 [ $ 3,404 $32,808 | 0.20
b Focused Marketing $ 20,205 | $ 2,568 | $ 2,553 $25,327 | 0.15
4. Regional Coordination: $ 20,205 | $ 2,568 | $ 2,553 $25,327 | 0.15 3.50
C. KCGIS Spatial Data Warehouse 0.00
1. SDW Infrastructure $ 120,815 | $ 76,127 | $ 18,723 $215,666 | 1.10
2. SDW Content Mgt. $ 53,669 | $ 49,297 | $ 8,511 $111,477 | 0.50
3. SDW Metadata Mgt. $ 5473 1% 364 1 $ 851 $6,689 [ 0.05 1.65
D. Enterprise GIS Services 0.00
1. KCGIS Website Mgt. $ 68,807 | $ 12,372 | $ 10,213 $91,392 | 0.60
2. App Dev & Maint. 0.00
a. Utilities $ 20,142 | $ 1,457 [ $ 3,404 $25,003 | 0.20
b. Back-end apps $ 65234 | $ 4372 | ¢$ 10,213 $79,819 | 0.60
c. Front-end apps (web) $ 49,604 | $ 8915|$ 6,808 $65,327 | 0.40
d. Front-end apps (non-web) $ 18,602 | $ 1,093 | $ 2,553 $22,248 | 0.15
3. Data Maint & Coord 0.00
a. Coord agency data maint & QC $ 115,732 | $ 7,651 ¢ 17,872 $141,255 | 1.05
b. External data acquisition $ 19,624 | $ 1,093 | $ 2,553 $23,270 | 0.15
c. Metadata program $ -1$ -1% - $0 | 0.00
c. Designated Ent data layer maint $ 33,236 | $ 2,186 | $ 5,106 $40,528 | 0.30
d. Annual Satelite Imagery $ -1 1,700 | $ - $1,700 | 0.00
e. Imagery Acquisition Reserve $ -1 $ 200,000 | $ - $200,000 | 0.00
4, Contract Management $ 22,556 | $ 1,275 $ 2,979 $26,809 | 0.18
5. Education/Outreach 0.00
a. Training (brownbags) $ 20,180 | $ 1,275 $ 2,979 $24,434 | 0.18
b. Help desk $ 111,365 | $ 7,287 | $ 17,021 $135,673 | 1.00
c. GIS Day $ 5838 1% 864 | $ 851 $7,554 | 0.05
d. GIS user meetings $ 4941 | $ 364 | $ 851 $6,157 | 0.05
6. KingStat O&M $ 114,964 | $ 7,287 1 $ 17,021 | $ 139,272 | 1.00 5.90
| Total:| $ 1,497,461 | $ 458,328 | $ 214,466 | $ 2,170,255 | 12.60 12.60
Total KCGIS Center Enterprise Operations (O&M) Bud_get: $ 2,170,255
| Staff & Operations (Al7ocated to Matrix GIS Unit Cost Center):
Matrix GIS Staff Labor Budgeted separately in Division Budgets. $1,200,297 11.55
KCGIS Center Management, Supervision, & Admin Support:| $ 103,892 0.85
Total DNRP GIS ODCs (Management related only): $71,414 12.40
\Maz‘r/x GIS Unit Portion of GIS Center Overhead: $164,153
Total KCGIS Center Budget for Mana_gement of Matrix GIS: $1,539,756
KCGIS Center Reimbursed Client Services:
Total Reimbursed Client Services Direct Labor:| $ 550,224 5.25
ement, Supervision, & Admin Support Costs...in Chargeback billing rate’] $ 88,363 0.75
| Charge-back ODCs $ 5445 6.00
Charge-back portion of GIS Center Overhead: $9,656
\ Other Reimbursable costs: $36,497
2003 KCGIS Center Client Services/Charge-back Budget: $ 690,185
Total KCGIS Center Budget: $ 4,400,197 31.00
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