Healthcare Coalition Preparedness Structure

Executive Council

Special Advisory Groups

v" Insurers Work Group
v' Legal Work Group

Operational Planning
Committees

v Hospital Committee

v’ Methadone Preparedness Workgroup

v' Regional Medical Resource Center Software
Planning Group

Clinical Planning Groups

Medical Directors Committee
Critical Care Workgroup
Infectious Disease Workgroup
Palliative Care Workgroup
Pediatrics Workgroup
Pharmaceutical Workgroup

RANSN NS

Regional Surge
Capacity Projects

v' Alternate Care Facilities

v" Puget Sound Call Center Coordination

v" Volunteer Management System (Staffing)

v Non Hospital Business Resiliency Workshops

v' Healthcare Worker Survey

v' Healthcare Mass Fatality Management & Family
Assistance Planning Project

Regional Medical Resource Center




