KING COUNTY ROAD SERVICES DIVISION


Overlay Program Sample Tools





To ensure a smooth execution of the overlay contract, county and city staff have developed the scope of work, change order process, and communications plan. County staff works with each city to ensure that particular issues they may have – beyond what is covered in the sample tools below – are addressed.








SCOPE OF WORK 


The City requests King County Road Services Division provide the design,  specifications, advertisement, construction and construction engineering and other matters pertinent to the inclusion of the City streets for overlay as part of the King County 2006 Overlay Program (“Project”). 





The City certifies to the County that the City owns the real property or right-of-way to be overlaid, and additional real property or right-of-way is not needed.


The City shall not submit any streets for inclusion into the Project, for which the City would be reimbursed with Federal Funds, or Federal Grants for design, right-of-way acquisition, or construction.


The City is responsible for the preparation work for all the City streets on the list for overlay.  The preparation work may include: pre-leveling, square cut and patching, sub-grade compaction, etc.  


The replacement and/or repair of any traffic loops, striping, RPMs, and other roadway appurtenances that are removed as required for the overlay shall be included as part of the Project. 


Any work needed on survey monuments must be done in compliance with RCW 58.09.130 and WAC 332-120 including, but not limited to: research, recovery and repair of monuments; pre-overlay inventory and referencing; and post overlay monument inspection, verification, or re-establishment.  This work  shall be included as part of the Project.  


In the event the County’s contractor uncovers any materials while doing work solely related to the completion of the City’s portion of the Project that requires special handling and/or disposal under any local, state or federal laws or regulations (including, but not limited to, hazardous waste, dangerous waste, toxic waste or contaminated soil) the City will be responsible for all costs incurred in handling and/or disposing of such materials.


The City and the County shall follow the communication protocol as outlined in  the “Overlay Communication Plan” attached hereto.








CHANGE ORDER PROCESS


The City shall identify to the County within fifteen (15) calendar days of the verified bid tabulation date, those streets identified with exclusionary language, that are to be deleted from construction.


The City streets not identified for exclusion within the fifteen (15) calendar days shall be included with the construction contract.


The total cost of the City streets identified with exclusionary language shall  not exceed 25% of the City’s portion of the Project.


During performance of the construction contract, the City shall notify the County, in writing, of any changes or additions it wishes to make in the plans and specification which affect the City’s portion of the Project and the County will notify the City which changes or additions shall be made, if feasible.  The City shall be liable for all costs increases, (including delays or impacts to the County’s contractor) if any, which may be incurred on the Project.








OVERLAY COMMUNICATION PLAN





Pre-Construction Phase


At or before the Pre-Con, the City will provide contact information including cell number, email, and fax number for at least 2 people involved with the overlay.


The City must be represented at Pre-Construction Conference. 


The County will review communication procedures between the County, Contractor and City at this time.


The City will direct the County for methodology for citizen inquiries and/or complaints.


Contractor’s schedule(s) will be distributed to the City as received by the County. 


The City will notify the Resident Engineer for additional service requests such as:


Mobile signage requests


Off duty officer requests


Additional Quality Control not specified in contract.


The County will provide the cost estimate for additional services requested.





Construction Phase


The Resident Engineer will check-in with the City at least once a month if scheduled work is more than a month away.


The Resident Engineer will brief the City on progress/status approximately 1-2 weeks prior to work starting in the City.


During construction, the Inspector or the Resident Engineer will check in with the City daily.


The County will notify the City of all citizen contacts and disposition, either answered directly or referred to city staff.


All changes requested during construction must be a written agreement signed by the City or an email authorizing the change (see attached authorization form) per the Change Order Process described above.
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