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KING COUNTY ROAD SERVICES DIVISION

Adopt-a-Road Program Coordination Services to Cities
PROPOSAL
King County proposes to provide adopt-a-road program coordination services to cities. The county’s Adopt-a-Road Program (AAR) currently oversees about 200 volunteer groups for unincorporated King County and participating cities. The program establishes a partnership between volunteers and the county/city by working together on litter control efforts along neighborhood roads. Some participating cities have come to rely on the program to supplement their own maintenance program while providing a community involvement opportunity to their citizens. 
Cities interested in starting their own Adopt-a-Road Program can take advantage of the county’s established program. By contracting with the county for the Adopt-a-Road Program Coordination Service (AAR Coordination Service), all aspects of a city’s volunteer litter program are taken care of by the county. The AAR Coordination Service includes the following activities:
· Respond to initial inquiries about the program, send literature, help find available roads
· Process adoption applications

· Conduct in-person safety orientations

· Obtain “consent/release” forms from participants and maintain documentation files on each group

· Loan out safety equipment needed for clean up events (hard hats, vests, gloves, litter bags, “volunteer working” signs, etc.)

· Track events and compile statistics on volunteer hours, bags of trash, etc.

· Produce semi-annual program newsletters and maintain program website

· Special Earth Day (April) and Make a Difference Day (Oct.) promotions

· Provide volunteer appreciation and recognition 
· Troubleshoot issues or problems

· Conduct program audits to ensure volunteers are meeting obligations

· Fabricate and install volunteer recognition signs along the adopted road

With the AAR Coordination Service, cities can receive the same community-focused volunteer litter control program that has been operating in King County since 1991.  
Please see the program website www.metrokc.gov/kcdot/roads/adopt for more information.
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