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PROPOSAL
King County proposes to vactor city catch basins and drain systems on a regularly scheduled basis. The service includes routine vactoring, street waste disposal, hazardous waste spill response and tracking, and 24-hour rapid response to street waste spills. 

The county reserves equipment and crews for city use during the agreed-on timeframe. The county completes the city’s work assignment prior to removing crews and equipment, except in the case of an emergency. 

The county charges actual costs for all sweeping and/or vactor related work in the city, including routine, as-needed and rapid response services.

Vactoring Program 
When performing routine, cleaning county crews use a vactor or vacall to flush and remove sediment and debris from catch basins, manholes, enclosed drainage systems, and  retention/detention ponds.  County crews haul vactor wastes to disposal facilities where a decant process separates solids from liquids which are for suitable disposal. The city specifies vactor frequency and route; the county will make recommendations on request.

Benefits of routine vactoring

· Ensures systems remain functional
· Prevents pollutants from entering the open stream system
· Allows new sediment to settle in catch-basin sumps rather than to discharge downstream
· Supports environmental restoration efforts by identifying trouble spots such as broken pipes or areas with high sediment run-off
· Helps to meet state water quality regulations
As-needed vactoring service includes cleaning drainage facilities as part of planned projects or unplanned cleaning that is not an emergency.

STREET WASTE DISPOSAL PROGRAM (SWAP)

Cities contracting with the county for vactoring services can also participate in the county’s Street Waste Disposal Program. 

The SWAP program promotes recycling of solid material and meets guidelines and goals stated in Washington State’s solid waste requirements in compliance with the Revised Code of Washington (RCW). The program separates and treats the soils fraction of street waste separately from the solid waste. Crews haul contaminated soils to vendors for treatments such as bioremediation, thermal desorption, and/or burning in a cement kiln to reduce contaminate levels below regulation requirements. 

The county collects street wastes from sweeping and vactoring for re-use as fill material in mine reclamation operations. The process consists of stockpiling and screening materials and letting piles biodegrade the small amounts of petroleum hydrocarbons and polycyclic aromatic hydrocarbons that occur in street wastes. 

Solids from sweeping and vactoring are regularly sampled for contaminants to ensure materials can be classified as soils suitable for reuse and aren’t dangerous or hazardous waste. Crews decant liquids and pre-treat them prior to discharging to the sanitary sewer.  

Documentation occurs throughout the process to assure processed materials meet levels listed in the Washington State Department of Ecology Stormwater Manual. Those that don’t, and cannot be remediated within a reasonable time frame, are transported to an outside recycler for safe disposal. 

Additional benefits include:

· Meets National Pollutant Discharge Elimination System (NPDES) Phase II Stormwater Permit requirements. 

· Meets municipal NPDES and Clean Water Act requirements.  

· Meets Washington Administrative Code (WAC) 173-350 requirements.

· Solids from sweeping and vactoring are tested to meet Resource Conservation and Recovery Act requirements (RCRA).

· Ensures proper and environmentally sound disposal of vactor waste material generated from the cleaning of stormwater drainage systems. 

· Liquids at decant stations are sampled prior to discharge to sewers. 

HAZARDOUS WASTE RESPONSE

The county’s hazardous waste response is a component of the Vactoring Program. It includes identifying, transporting, documenting and properly disposing of hazardous wastes. All supervisors and crew leads have training in identifying and handling hazardous wastes. King County Road Maintenance coordinates closely with the Washington State Spill Response Unit and with other regional organizations in addressing hazardous wastes, spill response, and water pollution events.

Non-emergency hazardous waste response

Crews encounter a variety of orphan wastes such as abandoned waste containers, buckets of oil, dumped meth lab waste, and other unknown wastes when working in the road right of way. Calls from the public and other agencies also alert crews to the presence of hazardous wastes in the right-of-way. Crews are equipped with spill kits to safely handle orphan wastes and spills. Crews notify the county’s  special unit, which oversees the handling and disposition of hazardous waste according to established protocols.

The county’s Hazardous Assessment Tracking Program tracks non-emergency events involving orphan waste. It includes packing, labeling, transport, storage in one of King County’s nine satellite haz-waste storage facilities, delivery to the county’s Renton facility, separation into categories for appropriate disposal, and vendor disposal. 

RAPID RESPONSE 

The county’s Vactoring Program includes priority rapid response to handle street waste spills.  Personnel discovering hazardous waste or other spills determine the nature of the spill, communicate information about it to response personnel, and implement initial containment measures.  

Response depends on the size of the spill, what has been spilled, type of surface the spill is on, and the level of threat. Level of threat categories are: life threatening spills, significant spills and non-significant spills. Vactor crews are trained in proper disposal at county decant stations. Private vendors contract with King County to respond to larger and more dangerous spills.

COST INFORMATION 

The cost range for these services is shown in the table below to give a general idea of what the costs are. Actual costs may vary. Roads Maintenance will provide a cost estimate specific to specific work requests. 
Routine, As-Needed or Emergency Sweeping and Vactoring

	Task Description
	Unit Cost Range

	Clean Catch Basin/Manhole
	$55 each

	Clean Enclosed System
	$1.80 – 2.50 / linear foot
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