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Chapter 12
Plan I mplementation

Goal: Implement the guidance supplied by the Roads Strategic Plan and ensure the plan’s
continued effectiveness.

This plan lays out an ambitious set of strategies and actions to be undertaken by the division.
Implementation of these actions will require a dedicated and concerted effort to realize the
benefits that are envisioned in the plan. This chapter provides a final set of “next step”
strategies and actions by which the plan may be implemented, monitored, and updated.
Taken together, these recommendations provide a practical framework to implement the
guidance supplied by the Roads Strategic Plan and to ensure its continued effectiveness.

Summary of Strategies

Strategy RSP 1 Use the Roads Strategic Plan asa guidefor revising the
Transportation Needs Report process, and create a new long-term
transportation facilities needs plan.

Strategy RSP 2 Implement the Roads Strategic Plan in atimely and effective
manner and keep the County Executive, County Council, and
public informed of progress.

Strategy RSP 3 Keep the Roads Strategic Plan up to date and ensurethat it
reflects changing cir cumstances and needs.

Strategies and Actions

Strategy RSP 1 Use the Roads Strategic Plan asa guidefor revising the
Transportation Needs Report process, and create a new long-term
transportation facilities needs plan.

From the start of the Roads Strategic Plan project the division recognized that the
Transportation Needs Report (TNR), King County’s long-term transportation capital needs
plan, was ready for revision in process, format, and content. Most of the existing TNR was
created before the Growth Management Act was implemented, and before the rapid changes
in land use and governance structure that followed. The Act changed the region’s
transportation landscape and, necessarily, the division’s focus. As the unincorporated area
was reduced by incorporations and annexations during the 1990s, and the requirements of
growth management redirected growth, the division’s work evolved. In addition, more
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stringent environmental regulations, rising land costs, and other changes over the last decade
have made many earlier road project proposals less feasible and/or more costly.

While projects on the TNR have been periodically updated, no formal, comprehensive
evaluation of the list has been undertaken for the purposes of removing projects or
identifying missing links or gaps. Therefore, the TNR may contain projects that might now
be deemed infeasible or no longer necessary. The division may also need to add new projects
based on a new transportation analysis. These issues will be addressed through a
comprehensive analysis as part of the update to the transportation needs planning process

The existing TNR serves as a comprehensive transportation capital facilities plan, as required
by the Growth Management Act. Many of the strategies in this plan identify enhancements
and revisions that will improve the TNR and make it a more functional plan for today’s
transportation environment. For example, more fully recognizing the interconnected network
character of the regional road system, the importance of regional corridors, the need for
enhanced environmental stewardship, and the importance of incorporating more information
related to regional freight mobility and non-motorized networks should all contribute to a
more practical and functional plan. In order to create this enhanced plan, the first step in the
Roads Strategic Plan implementation process is to review the existing TNR process, format,
and project list and identify and implement a process to incorporate strategies and actions
from the Roads Strategic Plan. Some of this review has already begun — the result will be a
TNR that responds better than ever to today’s and tomorrow’s transportation needs.

Action RSP 1-1 Use a systems/network approach and increase the use of
transportation demand forecasting in the process of preparing the
Transportation Needs Report.

King County’s system of streets, arterials, and highways forms a regional network through
both urban and rural areas, within cities and across unincorporated lands. As part of an
interconnected network, each roadway link has the potential to facilitate mobility and
property access. The long-term transportation capital planning process should recognize that
no part of the regional system stands alone, nor does traffic on the system recognize
politically defined boundaries. Motorists travel from one city to another and between cities
and unincorporated areas as well as from rural areas to urban areas and back again. Long-
term transportation capital planning should recognize the realistic demands placed on the
regional system and respond to these demands appropriately. Increased use of travel demand
forecasting can provide an opportunity for planners to identify where future road capacity
improvements will be most needed and what improvements will be most effective.

Action RSP 1-2 Incorporate an increased focus on regional corridors.

Consistent with the strategies and actions of this plan, long-term transportation capital
planning should focus on improvements and programs that benefit identified arterial
corridors. Corridors, including arterial roadways, related streets, and non-motorized facilities,
should be recognized as cohesive units for long-term planning purposes.
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Action RSP 1-3 Incorporate new screening criteria for environmental and cultural
resources.

As environmental and cultural resource regulations become more stringent and new
environmental challenges, such as the Endangered Species Act listings, emerge, the division
can begin to plan more proactively for the environment at an earlier stage in transportation
capital planning. Projects that appear infeasible as a result of more stringent regulations
should be identified and removed from future plans, and new facilities should be planned
with the environment in mind.

Action RSP 1-4 Incorporate additional criteria related to freight mobility goals.

Freight mobility is critical to the region’s economic vitality. Many road improvements that
help reduce overall traffic congestion and improve general mobility also benefit the
movement of freight. Other improvements specifically address freight issues; for example,
resolving conflicts at railroad/roadway grade crossings or improving access to ports and other
shipping centers.

A significant amount of work to identify regional freight mobility issues and needs has been
done in recent years by the Freight Action Strategies (FAST) Corridor regional freight
mobility partnership and the Regional Freight Mobility Roundtable. The TNR should use
project prioritization criteria that incorporate the current regional thinking on freight mobility
needs and issues.

Action RSP 1-5 Incorporate additional criteria related to non-motorized networks and
missing links in networks.

The King County Comprehensive Plan provides a strong policy basis for transportation
alternatives that increase personal mobility options and reduce single-occupant vehicle use.
Non-motorized facilities promote bicycling, walking, and equestrian uses as mobility
alternatives, healthy recreational opportunities, and quality-of-life enhancements. Long-term
transportation capital planning should recognize the need to strategically fill in missing
segments in non-motorized networks to increase safety and mobility.

Strategy RSP 2 Implement the Roads Strategic Plan in atimely and effective
manner and keep the County Executive, County Council, and
public informed of progress.

A plan must be implemented in order to be effective. The Roads Strategic Plan provides an
extensive blueprint for many division activities, particularly in areas where little or no formal
policy guidance was previously available. Implementation of the plan’s strategies and actions
will require a dedicated effort by division management and staff and the incorporation of
realistic expectations, given the division’s existing workload and budget. It will also be
important to make the County Executive, County Council, and the public aware of the
division’s implementation efforts and accomplishments.
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Action RSP 2-1 Create an implementation work program for the Roads Strategic Plan
that will be incorporated into the division's annual budget and work
program cycle and that takes staff and resource availability into
consideration.

Action RSP 2-2 Monitor and report on the progress of Roads Strategic Plan
implementation on an annual basis.

The Roads Strategic Plan should be implemented via a work programs that recognize the
practicalities of the division’s ongoing work and annual budget. The division should monitor
plan implementation progress on an annual basis. A report that details progress and
accomplishments in each of the topic areas should be prepared. This report could be in the
form of a progress memo.

Strategy RSP 3 Keep the Roads Strategic Plan up to date and ensurethat it
reflects changing circumstances and needs.

Any plan is a snapshot in time with respect to the issues and opportunities that are current
when it is created or updated. The Roads Strategic Plan recommends strategies and actions to
respond to current circumstances and enhance the effectiveness of the division’s projects and
programs. As opportunities are seized and needs or conditions change, the issues faced by the
division and the tasks associated with fulfilling the division’s mission will evolve. Since the
Roads Strategic Plan seeks to be a living document that provides ongoing guidance, it will be
important to periodically evaluate and update the plan.

Action RSP 3-1 Evaluate the Roads Strategic Plan a minimum of every four years,
making certain that plan evaluation and updating is coordinated and
consistent with the King County Comprehensive Plan updating
process. The revised plan should incorporate new county policy
direction, new information, changing priorities, or other conditions.

To make certain that the Roads Strategic Plan remains relevant, the division should update
the plan on a regular schedule or when important new conditions emerge. An evaluation and
update cycle of four years will keep the plan current while using planning staff resources
efficiently. If significant changes in conditions emerge between update cycles, the division
may update the plan more frequently.
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